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MpepucnoBue

LUenn v npuHuunel ctaHgaptmsaumm B Poccuinckon depepaumm  yCTaHOBEHbI
depepanbHbiM  3akoHOM OT 27 pgekabps 2002 r. N 184-03 "O TexHM4yeckom
perynupoBaHun", a npasuna MNpUMEHEeHUs HauuoHarbHbIX cTaHgapToB Poccuickon
®epepaumm - TOCT P 1.0-2004 "Crangaptusaums B Poccunckon depepauumn.
OcHoBHble nonoxeHmsa"

CBepneHusa o ctaHaapTte

1 noaroToBIIEH OTKpPbITbIM aKLMOHEPHbIM obuectBom "Hay4yHo-
nccrnegoBaTenbCkUN LEHTP KOHTPONSA U AMarHOCTUKKN TexHudeckmx cuctem" (OAO HAL
KO) n TexHuyeckmm KomuTeToM no cTaHgaptudaumm TK 10 "lepcnektuBHbIE
NPON3BOACTBEHHbIE TEXHOMOMMN, MEHEKMEHT W OLeHKa pUCKOB" Ha OCHOBEe
cOBCTBEHHOIO ayTEHTUYHOrO nepesoa CTaHAapTa, yKa3aHHOro B NyHKTe 4

2 BHECEH YnpaBneHnem pa3Butusi, WHPOPMALMOHHOIO obecnevyeHnsa u
akkpeautaumm degepanbHOro areHTCTBa MO TEXHWYECKOMY PErynmpoBaHuio U
MeTponorum

3 YTBEPXXOEH Y BBEOEH B NEWNCTBWE Mpukasom denepanbHOro areHTcTsa no
TEXHUYECKOMY perynupoBaHuio u metponorum ot 15 gekabps 2006 r. N 309-ct

4 HacTtoswmn ctanHgapT aBnseTcs UOEHTUYHbIM MeXxayHapogHomy ctaHgapty WA
2:2003 "Cuctembl MeHeaKMEHTa kayecTBa. PykoBogsilmne ykasaHusi Mo NPUMEHEHUIO
NCO 9001:2000 B chepe obpasoBanua" (IWA 2:2003 "Quality management systems -
Guidelines for the application of ISO 9001:2000 in education").



HanmeHoBaHMe HacTosiLEero craHgapTa WU3MEHEeHO OTHOCUTENbHO HaMMeHOBaHUSA
yKa3aHHOro MexayHapoaHoro ctaHgaprta ans npmeegeHus B cootsetctene ¢ NOCT P
1.5-2004 (nogpasgen 3.5).

|_|pl/l npuMEeHeEHN HacTodAwero CraHgapta pekomMeHOyeTCcA WUCNoJsib30BaTb BMECTO
CCbIJTOMHbIX MeXAYyHapoOdHblIX CTaHOapTOB COOTBETCTByWLWMEe WM HauWMOHallbHbIe
CTaHOapThbl, cBeAEHNA O KOTOPbIX NnpuBeaeHbl B OMNONTHUTENTbHOM MPUNOXEHNN C

5 BBEJEH BINEPBbIE

UHpopmayus 06 uU3BMEHeHUsIX K HacmosweMmy cmaHdapmy nybnukyemcs 8
eXe200HO u3dasaeMoM UHGhopMayUuoHHOM yKkazamerne "HayuoHarnbHble cmaHdapmbl”,
a mekcm U3MEHeHUU U r10rpasoK - 8 eXeMecs4yHO u3dasaeMbix UHGOPMaUUOHHbIX
ykaszamernsix "HauuoHarnbHble cmaHOapmel". B criydae rnepecmompa (3ameHbl) unu
OomMeHbl Hacmosiwea2o cmaHOapma coomeemcmeyruwee ysedomneHue 6ydem
onybriukogaHoO 8  eXeMecsayHo  u3dagaeMoM  UHQOPMayUOHHOM  yKa3amersie
"HauyuoHanbHbie cmaHdapmebi". Coomeemcmeyrowasi uHgopmayus, yeedoMrieHuUe u
meKcmbl pasmewaromcesi makxe 8 UHghopMayUoHHOU cucmeme obuwieao nosb308aHuUs -
Ha oguyuanbHom calme ®elepasnibHO20 azeHmcmea [10  MEXHUYECKOMY
peaynuposgaHur u Memporsioauu e cemu MIHmepHem

BBeneHue
0.1 O6wme nonoxeHus

Hactosawmin crangapT COAEPXUT PYKOBOASLLIME yKasaHus ONs  YY4pexXaeHun,
npeaocTaBnsAWMX obpa3oBaTenbHble YCNyrn, N0 BHEOPEHU pe3yrbTaTUBHOMN
CUCTEMbl MEHEXKMEHTa KayecTBa, CooTBeTCTBYOLLEeN TpebosaHusam MCO 9001.

MpnmeyaHus

1 [1ns noBbIWeHNsA pe3ynbTaTMBHOCTM CUCTEMbI MEHeL)XKMeHTa KadecTBa TekcT NCO
9004 octaeneH 6e3 KOMMeEHTapMeB Ans Tex obpa3oBaTENbHbIX YYPEXOAEHUN, KOTOPLIE
BbIXOOAT 3@ paMku TpebosaHui, yctaHoBrneHHbIx MCO 9001.

M3BeCTHO, 4YTO CTOMMOCTb BHeOpeHUss U MNoAadepXaHust pes3ynbTaTUBHON WU
3(ppeKTUBHOM CUCTEMbBI MEHEPKMEHTA KayeCcTBa - BENMYMHaA onpeaeneHHas, Toraa kak
aoxoAdbl OT  panbHenwero (YHKUMOHUPOBAHUSA CUCTEMbI MEHEeKMEHTa KayecTBa
TakoBbiMM He aBndaloTcd. OOpasoBaTenbHble Y4YpeXaeHuss 3avHTepecoBaHbl B
NOHUMaHMM N ucnonb3oBaHmn ctaHgapta MCO 9004 n BOCbMUM MPUHUMMNOB CUCTEMBbI
MeHe)KMEeHTa KadecTBa B COOTBETCTBUN CO CBOMMM MNOTPEBHOCTAMM.

2 [Ona Toro 4ToObl COBOKYMHble 3aTpaTbl 06pa3oBaTENbHOMO Yy4YpexaeHus Ha
BHEOPEHME W noadepXaHWe CcUCTEMbl MEHeMPKMEHTa KayecTBa MpuBOAUNN K
MOCTOSIHHOMY YIy4dlLEHUIO €ero [OesiTeNbHOCTW, BHeApeHve W noadepkaHue 3Ton
CUCTEMbl AOMKHbI OblTb 3anmnaHMpoBaHbl U BbINOMHEHbI Kak MPOEKT Wiy nporpamma
NPOEKTOB B 3aBWCMMOCTM OT pasmepa W UHAMBUAYanbHbIX 0COBEeHHoCTen
obpasoBaTenbHOro y4pexaeHus.



3 BbiOernieHHble Kypcu8OM CHOCKU 8 meKcme Hacmosiwe20 cmaHOapma rnpueeoeHsb!
07151 MOSICHEHUSI meKcma udeHMuU4YHo20 mexdyHapodHo20 cmaHdapma IWA 2:2003.

PykoBogswme ykasaHusi, nNpuBEAEHHble B HacTosILEeM cTaHgapTe, MOMOryT
obGpa3oBaTtenbHbIM YYPEXOEHNAM COMOCTaBUTb nonoxeHus crtaHgaptoB MNCO no
CUCTEMaM MeHeaXXMeHTa KayecTBa C nefarorm4eckon nNpakTUKomn.

Y4yebHbin nnaH obpas3oBaTesibHOro YyYpexaeHusk MOXeT onpenenuTb OCHOBHbIE
HanpaBneHus oby4yeHns n opMbl OLEHKM 3HaHUN. OgHaKo Hanuume y4yebHOro nnaHa
He rapaHTMpyeT yOOBMEeTBOPEHUs MOTPeOHOCTEN M OXuaaHun notpebutenen, ecnu
npoueccbl  0Opas3oBaTeNbHbIX  YYPEXOEHUA  HecoBeplUeHHbl. [loTpebHocTb B
npeaynpexaneHnn 3TMxX HegOCTaTKOB npuBena K pa3paboTke HACTOosILWero craHgapTa B
noMmowb obpasoBaTenbHbIM  YYPEXAEHUAM NPU  BHEAPEHUM UMW CUCTEMDI
MeHeKMeHTa kadecTBa. [anbHenwas oueHka y4ebHoro nnaHa u obpasoBaTesibHbIX
NMPOLLECCOB B COOTBETCTBMM C YCTAHOBMIEHHbIMU TPEOOBAHMAMM MOXET MOBLICUTb
pe3ynbTaTMBHOCTL K 3deKkTUBHOCTL y4yebHoro npouecca. BHyTpeHHMe ayauThbl
CUCTEMbI MEHeIKMEHTa KayecTBa obecrneymBaloT BepuduKaunio  BbIMOJSTHEHUS
yCTaHOBMEHHbIX TPeOOBaHUIN, HAaNPMMep OOCTMKEHME 3anaHNPOBaHHbLIX NoKa3aTenemn.

Cuctema MeHemXMeHTa KayecTBa o06Opas3oBaTenbHOIO yYpexaeHus OOoShKHa
nokasatb, YTO BCe B HeM pabortaeT xopowo. Cuctema formkHa ObiTb JOCTATOYHO
Bceobbemnowen, 4tobbl OHa oOTBevana OOBLEKTUBHbIM KPUTEPUSIM KadecTBa Ans
obpa3oBaTtenbHbIX ydpexaeHuin. KoHTponb KavyecTBa - OCHOBOMOMarawLwmin npouecc B
CUCTEME MeHeKMeHTa kadecTBa. [lpu oueHke paboThbl NOAEN CNOXHO MPOBECTU
TOyHoe wu3amepeHne. OueHKy O0ObIMHO MpoBOAAT BO Bpemsi obpasoBaTenbHOro
npouecca.

TpeboBaHus, NpuBegeHHbIE B HACTOsILLEM cTaHgapTe, MOryT ObiTb LOMOSHEHbI B
COOTBETCTBUMN CO cneundurkon obpasoBaTenNbHOM0 y4peXaeHus.

MCO 9001:2000 Cuctembl MeHegXKMeHTa KayecTBa. TpeboBaHusa™
0.1 O6Lwme nonoxeHus

[nsa co3gaHus cucTeMbl MeHeKMeHTa KkadecTBa TpebyeTcs cTpaTerndeckoe
pelleHne opraHmsaumun. Ha paspaboTky 1 BHeApeHne cMcTeMbl MEHEXXMEHTa KayecTBa
opraHuM3auun BRMSIIOT U3MEHsIloLMecs NOTPeBHOCTU, KOHKPETHbIE Lenn, BbiNyckaemas
npoaykumsi, NpMMeHsieMble MPOLIECChI, pa3Mep U CTPYKTypa opraHusaumu. Hacroswmn
CTaHdapT He npepgnonaraet eauHoobpasusi B CTPYKTYpe CUCTEM MeEHemXMeHTa
KayecTBa MM JOKYMEHTaLuu.

TpeboBaHMs K cUCTEME MeHe)KMeHTa KadecTBa, YCTaHOBIEHHble B HACTOSLEM
cTaHgapTe, ABNATCA OOMNOSMHAWMMN NO OTHOLIEHWUIO K TpeboBaHUAM K MPOAYKUUN.
MHpopmaumsa, obosHayeHHass kak "lMpvMmedaHue”, HOCUT XxapakTep MeToAUYECKUX
YKa3aHUn Onsi TOHUMaHUS U pasbACHEHNS COOTBETCTBYOLWEro TpeboBaHus.

Hactoawmin craHgapT MOXET WCNONb30BaTbCA BHYTPEHHUMU U BHELUHWMU
CTOpPOHaMM, BKNOYass OpraHbl MO cepTudmkaumm, C Lenbk OLEHKM CrnocoBHOCTH
opraHu3auum BbINONMHATL TpeboBaHuA noTpebutenen, pernameHToB M COOCTBEHHbIE
TpeboBaHu4.




Mpu paspaboTke HacTosiWero craHaapTa OblM yd4TeHbl NPUHLUMUMNBI MEHEOXKMEHTa
KayecTBa, yctaHoBneHHble B MCO 9000:2000 n MCO 9004:2000.

* [MpusedeHHbIl 8 pamKke u3 criiowHbix nuHUU mekem MCO 9001 udeHmuyeH
mekcmy coomeemcmayrouwe2o pasdesa F[OCT P CO 9001.

0.2 lNMpoueccHbIM Nnoaxon B o6pa3oBaTefibHOM y4peXxaeHuu
ObpasoBaTenbHble Yy4YpexaeHusi, npegocTaBnswowme obpasoBaTenibHble YCnyru,
AOMMKHbI  ONpeAeniTb  CBOM  Mpouecchbl. OTWM  Mpoueccbl  OObIMHO — SABMSAOTCA
MEXANCUUNIIMHAPHBIMX 1 BKIKOYaloT B cebst B TOM 4ncne BCromoraTenbHble YCnyru,

Hanpumep:

- CTpaTernyeckuin npouecc Anst onpeaeneHnst ponn obpasoBaTenlbHOroO y4pexxaeHns
B COLManNbHO-3KOHOMMYECKON cpeae;

- nogroToBka n obecneyeHne KOMMNETEHTHOCTU npocbeccopCKo-npeno,anaTeanKoro
COCTaBa,

- obcnyxuBaHne NpoM3BOACTBEHHOW Cpeabl;

- pa3paboTka, aHan13 n aktTyanu3auns y4ebHbIX NNaHoB M NpPorpamMm;
- nocTynneHune n otbop abUTYpUEHTOB;

- Mpouecc 00y4YeHNs CTYAEHTOB M €ro OLEHKa;

- UTOroBasi OLEHKa C MPUCBOEHWEM OOyYalolLeMYCS akageMUYECKON CTeneHwu,
NpUCY>XOaemol B COOTBETCTBMM C AUMMOMOM UM CBUAETENBCTBOM O KOMMETEHTHOCTM;

- BCnomoraTernbHble MPOLECcChl Ans peanusauuy OCHOBHbIX MPOLIECCOB 00Yy4YeHus,
HanpaBneHHbIX Ha BbINOSIHEHWE Y4eOHbIX MaHOB W NoadepKy obydvarolmxcss Ao
MOMyYeHUs UMW aKageMUYecKon CTENEHN UMK CBUAETENLCTBA;

- BHYTPEHHUI 1 BHELLHUI 06MeH nHopmaLumen;

- N'AMepeHne O6pa3OBaTeJ'IbeIX npoLueccos.

MCO 9001:2000 Cuctembl MeHeAKMeHTa KavyecTBa. TpeboBaHus
0.2 MNMpoueccHbIn noaxon

Hactoawmn crtaHgapT HanpaeBneH Ha MNpuMeHeHue "MpoueccHoro nogxoga" npu
pa3paboTke, BHEAPEHUN W YNyYLEHUM pPe3ynbTaTUBHOCTU CUCTEMbI MEHEOKMEHTA
KayectBa C UeNbl MNOBbIWEHUS  YOOBMETBOPEHHOCTU nNoTpebutenen nytem
BbIMOSIHEHNSA UX TpeboBaHNN.

Ans  ycnewHoro ¢yHKUMOHUPOBAHUS OpraHu3auus [OofbkHa Oonpeaenutb U
OCYLLIECTBNSATb MEHEIPKMEHT MHOTOYMCEHHbIX B3aNMOCBSI3aHHbIX BMOOB
AeaTenbHOCTU. [lesaTenbHOCTb, UCMONb3ylollasi pecypcbl U ynpaensemasi C Lenbko
npeobpa3oBaHMs BXOOOB B BbIXOAbl, MOXET paccMaTpuBaTbCs Kak npouecc. YacTo




BbIXO4 OOHOIO npouecca o6pa3yeT HenocpeancTtBeHHO BXo4 crieayrLulero.

MpymeHeHne B opraHM3auumn cUCTeMbl MPOLECCOB Hapaay C UX naeHtTudukaumen un
B3aUMOLENCTBMEM, a TakkKe MEHeKMEHT NPOoLEecCOB MOryT CYMTaATbCA "MPOLECCHbBIM
noaxogom".

I'IpemmymeCTBo npoueccHoro nogxoga COCTOUT B HeNpepbiBHOCTU YyrpaBliEeHUA,
KOTOpO€E OH obecneymBaeT Ha CTbIKe OTAEbHbIX npoueccoB B paMKax UX CUCTEMbI, a
TakKXe npun nx KOMOUHaUMM 1 B3anMOOENCTBUN.

I'Ip|/| npUMEeHeHNN B cuctemMe MeHeaKMeHTa KadecTBa Takon noaxon nogyvyepkmnBaeT
BaXHOCTb:

a) NOHUMaHUS U BbIMONHEHNSA TpebOBaHWI;

b) HeobxoaMMOCTM pacCMOTPEHUA MNPOLECCOB C TOYKM 3peHus [obaBneHHON
LLleHHOCT!;

C) AOCTMXKEHMS PE3YNbTATOB BbIMNOSIHEHUS NPOLIECCOB U UX PE3YNbTaTUBHOCTY;
d) NOCTOSIHHOTO YNyYLLEHNS NPOLECCOB, OCHOBAHHOIO HA OGBLEKTUBHOM U3MEPEHUN.

MpuBeaeHHasn Ha pucyHke 1 Mogernb CUCTEMbl MEHEO)KMEHTA KayecTBa, OCHOBaHHas
Ha  NPOLEeCCHOM  noaxode,  WNMCTPUMPYET  CBA3M  Mexay  npoueccamu,
npeacTaBneHHbiMM B pasgenax 4-8. OTa mMogenb nokasbiBaeT, 4To noTpebutenu
UrpalT CYLLECTBEHHYD poSib MNpU  onpeaeneHnn BXOAHbIX AaHHbIX. MOHUTOPUHI
YAOBNETBOPEHHOCTN noTpebutenen TpebyeT OLEHKNM WHGOpMauuM O BOCNPUATUN
noTpebutenammn BbINONHEHUA MX TpeboBaHuh. [NpuBeneHHas Ha pucyHke 1 mogenb
OXBaTbIBaET BCE OCHOBHblE TpebOBaHMs HACTOSILLEro cTaHaapTa, He AeTanuanpys ux.

MpumeyaHne - Kpome TOro, KO BCeM MpoLeccaM MOXET MNPUMEHSATLCS LMK
"MnanupoBaHne - OcyuwectBnenne - lposepka - Oencrtene" (PDCA*). Uukn PDCA
MO>XHO KpaTKO onucatb Tak:

lMnaHupoBaHue (plan) - paspaboTtante uenu M npoueccbl, Heobxoaumble ANA
AOCTUXKEHUS1 pe3ynbTaToB B COOTBETCTBMM C TpeboBaHusMu notpebutenen wu
NONUTMKOW OpraHmn3auuu;

OcywectBneHue (do) - BHeapuTe npoLecchl;
MpoBepka (check) - NOCTOSIHHO KOHTPONUPYMUTE W U3MEPsIATE Mpoueccbl W
NPOOYKUMIO B CPaBHEHUW C MOMMUTUKOW, LEensMn n TpeboBaHMAMW Ha MNPOAYKUMIO W

coobLuaiiTe o pesynbTaTax;

Henctene (act) - npegnpuvHMMmanTe AENCTBUMS NO  MNOCTOSAHHOMY  YIyYLIEHUIO
nokasartenemn NpoLeccoB.

* Plan - Do - Check - Act.




MNOCTOAHHOE YNYUIWEHWE
CHUCTEMbBI MEHEDKMEHTA KAHECTBA

p—— MNOTPEBIA-
TEnu TENW
(1 [PYTVE (1 APYTUAE
CTOPOHB!) CTOPGHS!
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NPCAYKUMM

YcnoBHble 0003Ha4YeHUs:
- . [leaTenbHOCTb, A0OaBNAKWAaA LEHHOCTb

seevenen e - [JOTOK MHGOOPMALINK

PucyHok 1 - Mogenb cucTeMbl MeHe)KMEeHTa KayecTBa, OCHOBaHHOW Ha NPOLECCHOM
nogxone

MCO 9001:2000 Cuctembl MeHeAKMeHTa KavyecTBa. TpeboBaHus

0.3 CBsa3b c NCO 9004

NCO 9001 n CO 9004 6binmn paspaboTaHbl Kak cornacoBaHHas napa cTaH4apToB
Ha CUCTEMbl MEHeMXMeHTa KadecTBa ANs AOMNOMHEHWUs ApYyr Apyra, HO MX MOXHO
NPUMEHATb TaKke He3aBMCMMO. HecmoTps Ha TO, YTO Yy CTaHOAPTOB pasfnuyHble
o6nacTn NPUMEHEHNS, OHN UMEIOT aHaNOrMYHy0 CTPYKTYPY B LeNsX CO30aHUS YCroBui
ANS UX MCNONb30BaHMS Kak CorfiacoBaHHOW Napbl.

NMCO 9001 ycrtaHaBnuBaeT TpeboBaHUA K CUCTEME MEHeMXKMEHTa KayecTsa,
KOTOpble MOFyT WCMOMb30BaTbCA AN BHYTPEHHErO0 NPUMEHEHUA OpraHmsaunsamn, B
uensax — ceptuukaumMm  uUnuM - 3akndveHust  KoHTpaktoB. OH  HanpaBneH Ha
pe3ynbTaTMBHOCTb CUCTEMbl MEHEMXXMEHTa KayecTBa Mpu BbINOMHEHUN TpeboBaHWui

notpebutenen.

NCO 9004 copepxuT pekomeHaaumm no Gonee LWMPOKOMY CNEKTPY Lenen CUCTeEMBbI
MeHeaKMeHTa kadectBa, yem MCO 9001, ocobGeHHO MO MOCTOSAHHOMY YIyYLUEHUHO
AEeATeNnbHOCTM opraHmM3aumm, a Takke ee 3dEKTUBHOCTM N pedynbTaTnsHoctn. MCO
9004 pekomeHOyeTCA KakK PYKOBOACTBO [N OpraHu3auun, BbiCLlee pPYKOBOACTBO
KOTOpbIX, Npecneays uefb NOCTOAHHOIO yny4lleHus OesTenbHOCTH, XenaeT BbiTK 3a
pamku TpeboBaHun WCO 9001. OgHako OH He npegHasHavYeH nns  ueneu




CepTVI(*)I/IKaLI,I/II/I UM 3aKrnto4eHnAa KOHTPaKTOB.
0.4 CoBMeCTUMOCTb C APyrmMmun cuctemamum MeHeoXKMeHTa

Hactoswmun crangapt cornacoeaH ¢ WCO 14001:1996 pgns  ynyyweHus
COBMECTMMOCTW 3TUX ABYX CTaHAapTOB B MHTEpecax coobLlecTBa Nonb3oBaTenen.

HacTtoawun craHgapT He COO4EPXKUT KOHKPETHbIX TpeboBaHMi K ApyrMM cucTemMam
MEHEeKMEHTA, TaKMM KaK MEeHeKMEHT OXpaHbl OKpyXalollen cpefbl, MeHeKMEHT
npodeccnoHanbHOro 340poBbss M ©6e30MacHOCTN, (OUHAHCOBbLIA MEHEMKMEHT UNKn
MeHeKMEHT puckoB. OOHaKoO OH MNO3BONSET OpraHM3aumm cornacoeaTtb WU
WMHTErpMpoBaTb CBOK COOCTBEHHYHD CUCTEMY MeEHEeMKMEeHTa KayecTBa C APYrMMHK
cucteMamMm MeHeKMeHTa C COOTBETCTBYHOLWMMU TpeboBaHuaMn. OpraHn3aumss MoxeT
afjanTupoBaTb [OEWCTBYIOLYD cuUcTeMy(bl) MEHeKMEeHTa And COo3aHus CUCTEMb
MeHeXKMEHTa KayecTBa, COOTBETCTBYOLEN TpeboBaHNSAM HaAcTOSLEero ctTaHgapTa.

1 O6bnactb npuMmeHeHUA AnNA odpasoBaTenbHbIX YYpPeXaeHUn

Hactosawmin craHgapT ycTaHaBnNMBAET PYKOBOASLWME YKa3aHUA MO MPUMEHEHUIO
MCO 9001 B obpasoBaTenbHbIX YyYpEXAEHUAX, NPenoCTaBNAlLWMX obpasoBaTenbHble
ycnyru.

OTn pykoBoOsLIME YKa3aHUA He [00aBnAlT, HE 3aMEeHSlT M He W3MEHSIOT
TpeboBaHna MCO 9001. OHKn He npeaHa3Ha4eHbl ANst UICNOSb30BaHUSA B OroBopax npu
OLEeHKe COOTBETCTBMSA UMK AN Lenen ceptudukaumm.

Kaxgbin nyHkT MCO 9001, 3akmnoyeHHbI B paMKy M3 CNOLHBLIX JIMHUKA, NpuBedeH
3a TEKCTOM COOTBETCTBYHLLEro MyHKTa HacTtosiwero craHgapta. Tekct MCO 9004,
3aKNIOYEHHbIN B paMKy W3 MYHKTUPHbLIX NMHUMW*, npuBedeH C uenbi obecneyvtb
nonHoe  BUOEHWEe  BO3MOXHOCTEM  MOCTOSHHOIO  YrydlWeHus  AesTeNbHOCTU
opraHusaunn®.

* [NlpusedeHHble 8 pamkax pazmeHmbl MCO 9001 u UCO 9004 nonHocmbio
udeHmuy4Hbl coomeemcmsyrouwum gppazmeHmam FOCT P MCO 9001 u FTOCT P NUCO
9004.

** B O9NeKTpOHHOM TEeKCTe pamMKa M3 MYHKTUPHbIX JIMHUA 3aMeHeHa pamKon U3
ABOWHOW CMOLLHOW NUHMK. - [puMmeyaHne nsrotosutens 6asbl AaHHbIX.

MCO 9001:2000 CuctemMbl MeHegXKMeHTa KayecTBa. TpeboBaHuA
1 O6nacTb NnpumMeHeHus
1.1 O6wme nonoxeHus

HacTtoawun CTaHOapT YyCTaHaBliMBaeT Tpe6OBaHMFI K cucreme mMeHegxXmMeHTa
Ka4dyeCTBa B TeX Cliydadx, Korga opraHm3auuna.




a) HykpaeTca B [OEMOHCTpauuMuM CBOer CrnocOOHOCTM NOCTaBnsATb MNPOAYKLMIO,
oTBevawLWy TpeboBaHMAM nNoTpedbuTenen u COOTBETCTBYHLLUMM 06A3aTeNbHbIM
TpeboBaHMAM;

b) craBuT cBOoenm Uenbio MNOBLILWEHME YAOBETBOPEHHOCTM NOTpebutenen
nocpeacTBOM 3(PEKTMBHOIO NPUMEHEHUSA CUCTEMbI, BKITFOYAsA NPOLIECCHI MOCTOSAHHOIO
ee ynyyweHma u obecneyeHne COOTBETCTBUSA TpeboBaHuAM noTpebutenen u
obs3arenbHbIM TpeboBaHMSAM.

MpumeyvaHue - B HacTosiLeM cTaHgapTe TepMUH "nNpoaykums” NpUMEHUM TOSMbKO K
npegHasHayaeMon ons notpebutens nnmn satpeboBaHHOM UM NPOAYKLNMN.

NCO 9004:2000 Cucrtembl MeHemXxXmeHTa KadectBa. PekomeHaauum no
ynyuJleHUo AefaTenbHOCTU

1 O6nacTb NnpuMeHeHus

Hactoswmn craHgapT COAepXWUT pekoMeHAauuun, KOTOpble BbIXOASAT 3a pamKu
TpeboBaHun, npmeBegeHHbix B WCO 9001, u Bkno4aeT paccMOTpeHue
pe3ynbTaTMBHOCTM U  3PAEKTUBHOCTM CUCTEMbI MEHeIKMEeHTa KadecTBa, a
cnefosaTtenbHO, M NoTeHuMana no ynyyweHUo BCen OesTenbHOCTU opraHusauuu.
Mo cpaBHeHnto ¢ MNCO 9001 uenn, HanpaBneHHble Ha YOOBMETBOPEHHOCTb
notpebutenen n KadecTBO MPOAYKUMW, pPacCWMpPEHbl, B HUX  BKIKOYEHbI
YOOBMNETBOPEHHOCTb BCEX 3aUHTEPECOBAHHbLIX CTOPOH N AeATENbHOCTb OpraHu3auum
B LieSIoM.

HacTosiwmin ctaHgapT NpUMEHMM K npoLeccaM opraHv3aumm v, Takum obpasom,
NPUHUMNBbI MEeHemXXMeHTa KayecTBa, Ha KOTOpblX OH 0asupyeTcsi, MoOryt ObiTb
pacnpocTpaHeHbl Ha BCWO oOpraHusaumio. BHumMaHne B pgaHHOM cTaHgapTe
COCPEeAOTOYEHO HA OOCTMKEHUM MOCTOSIHHOIO YNyYLEHUsl, U3MepPSeMOoro CTeneHbHo
yOOBMETBOPEHHOCTU NOTPedUTENen 1 Apyrnx 3aMHTEPeCcoBaHHbIX CTOPOH.

HacTtoawmn CTaHOapT COoOepXXUT MeToanyveCkmne yKasaHud n pekomeHgauunun. OH
He npeagHasHa4dYeH Hu Ond CepTVI(bVIKaLWIVI MM mncnosib30BaHMA B KOHTpPaAKTax "
pernamMmeHTax, H1 N4 UCnoJib30BaHUA B Ka4eCTBe pykKOBOACTBa Mo BHeEAPEHUKO nCco
9001.

MCO 9001:2000 Cuctembl MeHegXXMeHTa KayecTBa. TpeboBaHuA
1.2 NMpumeHeHune

TpeboBaHNsi HacTosILWEro cTaHaapTa npeAHasHadeHbl ANs BCeX OopraHusauui
He3aBMCMMO OT BMAa, pasMepa 1 NocTaBnsieMon NPOAYKLUN.

Ecnu kakoe-nnbo TpeboBaHme(s1) HAaCToSLLEro cTaHAapTa Hemnb3s NPUMEHUTb BBUAY
crneumdukmn opraHmsaumm 1 ee NpoayKLumm, 4ONyCKaeTCa ero UCKtoYeHne.

I'IpM caellaHHbIX UCKJTIOYEHUAX 3adaBJ1IeHNA O COOTBETCTBMN HACTOALLEMY CTaHOAPTY




npuemnemMbl, ecrnm 3TU UCKNIYEHUss nognagatT nog TpeboBaHusi, NpuBeAeHHblE B
pasgene 7, U He BNUSKOT Ha CMNOCOOHOCTb WM OTBETCTBEHHOCTb OpraHuM3auuun
obecneunBatb  npoaykuuen, oTBevarowen TpeboBaHusM  noTpebuTenenm wu
COOTBETCTBYHOLLMM 0653aTeNbHLIM TPEOGOBAHUAM.

2 HopmMmaTtuBHbIe CCbINKU

B HacTtosiwem CTaHOapTe WucCnoJib3oBaHbl HOpMaATUBHbIE CCbIJIKM Ha cneayroline
CTaHOapThl:

MNCO 9000:2000 Cuctembl MeHemKkmeHTa KadectBa. OCHOBHbIE MNOMNOXEHUSA WU
crnosapb

MCO 9001:2000 CnctemMbl MeHeOKXMEHTA KayecTBa. TpeboBaHus

MCO 9004:2000 Cuctembl MEHEDKMEHTA KavecTBa. PekomeHaaumm no yny4dileHnto
JEeAaATenbHOCTH

MCO 10007:2003 Cuctembl MeHeXMeHTa KadecTBa. PykoBogswime ykasaHus no
yrnpaBrieHNIo KOHpUrypaumemn

MCO 10012:2003 CuctemMbl MeHemKMEHTa u3MepeHun. TpeboBaHua K
n3mepuTenbHbIM NpoLeccam 1 naMepuTeribHoMy 060pya0BaHNIO

MCO/TO 10013:2001 PekomeHgaumm no JOKYMEHTUPOBAHUID CUCTEM MEHeLKMeHTa
kKayecTBa

MCO 19011:2002 PykoBogsiimMe yKaszaHus No ayauTy CUCTEM MEHeLKMeHTa
KayecTBa U/UnNM CUCTEM IKONOrMYecKkoro MeHegkXMmeHTa

3 TepMuHbI M onpegeneHUs MNPUMEHUTENILHO K obOpasoBaTenbHOMY
yupexaeHuro

B HacToswem ctaHgapte npumeHeHbl TepmuHbl MCO 9000, a Takke cnegywowime
TEPMUHbI C COOTBETCTBYOLLUMMUM OnpeaenieHnsiMu:

3.1 notpebutenb (customer): OpraHmsauus wnv nuuo, nonydvawLwas(wee)
npoaykumto (ycnyry).

[ICO 9000:2000]

lMpumep - NMompebumens Mmoxem 6bimb nompebumenem (8 ob6pasoeaHuu -
06bI4HO o06yyarowulicsi), KIUEHMOM usnu MokynamesnemMm (8 obpa3oeaHuu -
06bIYHO JIUYO UuNlU oOpe2aHu3ayus, ¢uHaHcupyruwee(wasl) oby4yarou,e20ocsl,
Komopoe(asi)) Mmoxem makxe 6bimb 06y4YaroWUMCSI), KOHeYHbIM MOoJiIb308amesieM
(6 o6pazoeaHuu - 06bIYHO JIUYO UNTU Op2aHuU3auusi, Komopasi umeem A0xo0 om
oby4eHusi, nony4eHHo20 oby4aroujumcsi).



3.2 3auHTepecoBaHHas cTopoHa (interested party): Jlvuo wnu rpynna nwuu,
3aMHTepecoBaHHbIE B AeATENbHOCTN NN YCNexe opraHmn3aumm.

[MCO 9000:2000]

lNpumep - 3auHmepecoeaHHasi cMopoHa Moxxem 6bimb nompebumernem (3.1),
accouuayuel podumenell, dpy2um obpazoeamesibHbIM y4pexoeHuem (3.5) unu
obwecmeom.

MpumeyaHue - pynna nuu MOXeT BKIoYaTb B cebs opraHM3aumio, ee 4acTb Unu
HECKOJTbKO OpraHu3auum.

3.3 obpasoBaTtenbHbIM npouecc (educational process): [lpouecc co3gaHus
obpasoBaTenbHON NPoayKuuun [npegoctaBneHns obpasosatenbHon ycnyrn (cm. 3.4)].

3.4 obpasoBaTtenbHasa ycnyra (npoaykuus) (educational product): Ycnyra
(npoaykums), ceBszaHHasi ¢ obpasoBaHMEM.

MpumMeyaHme - MpenoctaBneHne obpasoBaTenbHON YCNyrM MOXET BKItoYaTh B cebs
nHopMaLumnio 06 MCnosrb3oBaHMM NPOrpamMMHOro obecrneyeHusl, annapaTHbIX CPeACcTB
3BM unnu 6ymaxHbIX HOCUTENEN, UCMONb3yeMbIX Kak BCOMoraTenbHble cpeacTea Ans
nepegayn nHpopmMaumm U COXPAaHHOCTM CMPABOYHbIX AAaHHbIX.

3.5 obGpasoBaTtenbHoe y4pexpaeHue (educational organization): OpraHusauus,
npegocTasnsaoLas obpasoBaTenbHyto ycnyry (cMm. 3.4).

3.6 noctaBwMK oOpasoBaHuAa (education provider): Jlnyo, npegocraBnsiowee
(nocTaBnswowee) obpasosatenbHyto yenyry (cm. 3.4) obyyarowmmcs.

MpumeyaHue - Bmecto TepmMuHa "noctaBLlumk obpasoBaHua" MOryT ObiTb NPUMEHNUMBbI
OOLWEeNpUHATLIE  TEPMUHBbI, WU3MEHSIEMble B 3aBMCUMOCTM  OT  HaUMOHaNbHbIX
ocobeHHoCcTEn U cheundukn  obpasoBaTeNbHOrO  yypexaeHus,  Hanpumep
npenogasaTerib, TPEHep, AOLUEHT nnn npodeccop.

MCO 9001:2000 CuctemMbl MeHegXKMeHTa KayecTBa. TpeboBaHuA
3 OnpepeneHusn
B HacTosiwem cTaHagapTe NpUMEHSIOT TepMUHbI U onpeaenenns no MCO 9000.
lMpuBeOeHHbIE HWXKE TEPMUHbI, Ucnonb3yemble B 3ToM usgaHum NCO 9001 gns
ONUCaHMs Lenu nOCTaBkW, ObINM M3MEHEHbl AONsi OTPaXeHUst MPUMEHSEMOro B
HacTosiLee BpeMs crioBaps TEPMMUHOB.

nocTtaBLUK — opraHnsauusa — I10Tp66VITeJ1b

TepMuH "opraHusauust" 3ameHsieT TepMuH "noctaslumk", mucnonbdyemoin B8 UCO
9001, n oTHocuTCcsA K OOBEKTY, B OTHOLLUEHUN KOTOPOro MPUMEHSIETCA HACTOSILLUN




ctaHgapT. Kpome Toro, TepMuH "noctaBLymk" 3aMeHseT TepMuH "cybnogpagumk”.

B TekcTte HacToswero crtaHgapTa TEPMUH "MpoayKuusa" MOXeT O3HayaTb Takke
llndyryll

4 CucteMbl MeHe)KMeHTa KayecTBa

4.1 O6wume TpeboBaHUA AnA o6pa3oBaTeNibHOro yuypexaeHus

Hactosawmin nogpasgen HocuT dyHAAMeHTanbHbIA XapakTep W ycTaHaBnuBaeT
ocHoBononarawwue TpeboBaHna NCO 9001 npumeHuTenbHO K obpasoBaTenibHOMY
yypexgeHuto.  TpeboBaHust  orpaHuumBatotcs  cnegyrowum.  ObpasoBaTtenbHoe
ydpexaeHve LOMKHO:

a) onpenenaTb Npouecchl, BkNovawwmne B ceba dpopmmpoBaHne obpasoBaTenibHOM
nporpammbl, opraHusaumio y4ebHoro npouecca, npegoctaBrieHne obpasoBaTernbHbIX
yCnyr, OpraHvM3auuvio U npoBeAeHue aTTecTaumm obyyaromxcs, U ynpaBnaTb 3TUMU
npoLeccamu;

b) yctaHaBnuBaTb ycnoBusa npuemMku obpasoBaTeribHOM npoaykumu (ycryru) npu
peanusauumn obpasoBaTesnbHbIX NPOLECCOB;

C) NOCTOSIHHO ynydLllaTb 3TW NPOLECCHI U BbAENSATb HEOOXOAMMbIE PECypCb.

O6pasoBaTenbHOE yypexaeHne OOMKHO TOYHO onpeaenuTb obnacTb NPUMEHEHUSs
CUCTEMbl MEHeOXXMeHTa KayecTBa B opraHusauuu. Hanpumep, 310 MoryT ObiTb
Kacbegpa (dakynbTeT) unm LwWKona B pamkax 0Oonee KpynHoro oGpasoBaTenbHOro
yypexaeHus, obpasoBaTenbHOe yypexaeHve B Uenom unm Bce obpasoBaTerbHble
yypexaeHua deaepanbHOro U permoHanbHOro (MyHUUMNanbHOro) Nog4YnMHEHNS.

YcTtaHoBrneHne obnactv nNpuUMeHeHWst MOMOXeT 00pa3oBaTeNbHOMY Y4YpeXaAeHWUto
NaeHTUOULMPOBaTL BbiCLLEE PYKOBOACTBO M MOHSATb XapakTep CUCTEM WU MPOLIECCOB,
HeobXoanMbIX ANs OOCTWXKEHWUs! YOOBNETBOPEHHOCTU MOTPeduTenss U MOCTOSIHHOIO
ynyydlLeHns OesTeNbHOCTN 06pa3oBaTENbHONO YYpeXaeHus:.

OTO Takke NOMOXeT MAEHTUPUUMPOBaTL NPeaoCTaBsSeEMbIe YCIYrn, YTO ABMSETCH
CYLWECTBEHHbIM B MWAEHTUUKALUMM W  OnpedeneHuM noTtpebutenen u  Opyrmux
3aMHTEepPeCOBaHHbIX CTOPOH.

Cunctema MeHegKMeHTa KkadectBa B 0OOpasoBaHuMM [oOmkHa ObiTb OCHOBaHa Ha
TEPMUHOSOINMK, COoAepXallenca B y4yebHbIX nnaHax, y4ebHOM u Jpyrux npoueccax
o6pas3oBaTenibHOro y4pexaeHus, ero opraHn3aumoHHON CTPYKTYpe, OTBETCTBEHHOCTMH,
pecypcax, KoTopble obecnedmBaloT KadecTBO 0Oy4veHusa. TpeboBaHuA CUCTEMBI
MEHe)KMEHTa KadecTBa [AOJDKHbl OxBaTbiBaTb OOmblyld 4YacTb AEATENbHOCTU
nepcoHana u nocTaBLUMKOB 0O6pa3oBaTernbHOro yupexaeHus. YnpasneHne obyyeHnem
MOXET ObITb OCYLLECTBNEHO BO BPpEMS CneayloLmMx NpoLeCcCcoB:

- aHanun3 notpebHocTen B 06y4eHnn (npodopneHTaums);



- hopMMpoBaHmne y4ebHoro nnaHa;

- opraHu3auus 1 npoeeaeHue y4ebHoro npouecca;

- opraHu3auus 1 NpoBeAeHUe OLeHKM N aTTecTauumn oGy4aloLnXCs;
- NOBbILLIEHME 0bpa3oBaTenbLHOro NoTeHUuana opraHusanmuy;

- pyHKUMOHMpPOBaHNE BUBNNOTEK, MacTepckmx 1 nadopaTopui.

MCO 9001:2000 CuctemMbl MeHegXKMeHTa KayecTBa. TpeboBaHusA
4 Cuctema MeHeO)XMeHTa KayecTBa
4.1 O6wue TpeboBaHUsA

OpraHusauuss gomkHa  paspaboTtaTb, 3a4OKyMEHTMpOBaTb, BHEOPWUTb W
nogaepXxveatb B paboyem COCTOSIHUM CUCTEMY MEHEMKMEHTa KayecTBa, MOCTOSHHO
ynyywaTtb ee pe3ynbTaTMBHOCTb B COOTBETCTBMM C TpeboBaHMSIMM HACTOSILLEro
cTaHgapTa.

OpraHusauust gosmkHa:

a) onpenenaTb npouecchl, HeobxoaMMmble ANsi CUCTEMbI MEHEL)KMEHTA KavyecTBa, n
NX NMPMMEHEHME BO BCen opraHmnsauum (cm. 1.2);

b) onpenensTb nocneaoBaTenlbHOCTb M B3aMMOAENCTBUE 3TUX NPOLIECCOB;

C) onpegoenatb KpuTepum U MeToAbl, Heobxoammble Onsa  obecneveHus
pe3ynbTaTMBHOCTM Kak MNpW  OCYLECTBMEHMM, Tak W Npu ynpaBneHunm STUMU
npoueccamu;

d) obecneuynBaTb Hanuune pecypcoB W uHpopmaumm, HeobxoanmbIX AnNs
NoAOepPXKKN 3TUX MPOLLECCOB N X MOHUTOPUHTA;

e) OCylwlecCTBIIATb MOHUTOPWUHT, USMEepeHne n aHarin3 aThx npoLeccos;

f) npuHMMaTL Mepbl, HeobxoauMMble ANs  OOCTMXKEHWUs  3annaHMpOBaHHbIX
pe3ynbTaToB U MOCTOSIHHOIO YNy4LleHUs! 3TUX NPOLIeCCOoB.

OpraHusauusi [OOMKHa OCYLIECTBMNSATb MEHEeMKMEHT 3TUX MpPOLEeccoB B
COOTBETCTBUM C TPeBGOBaHUAMMN HACTOSALLLEro CTaHaapTa.

Ecnu opraHusauus pelwaet nepenatb CTOPOHHUM OpraHu3auusM BbINONHEHWE
Kakoro-nmbo npolecca, BMUSAILIEr0o Ha COOTBETCTBME MPOAYKUMU TpeboBaHUSM, OHa
AomkHa obecneynMBaTb CO CBOEN CTOPOHbl KOHTPOSMb 3a TakMM MPOLIECCOM.
YnpasneHue nm OormkHo OblTb ONpeaeneHo B CUCTEME MEHEXKMEHTa KayecTsa.

MpumedaHue - B npouecchl, HeobxoanMble AN CUCTEMbI MEHEAXKMEHTa KayecTBa,
crieqyeT  BKNoYaTb  MPOLECChl  yNpaBreHYeckon [OesTenbHOCTM  PYKOBOACTBA,
obecneyeHuss pecypcamm, NpoLECChl }KM3HEHHOTO LIMKIa NPOAYKLUMU U U3MEPEHUS.




MCO 9004:2000 Cuctembl MeHem)XMeHTa KadyectBa. PekomeHpauumum no
ynyyleHUo AeAaTenbHOCTU

4 Cuctema MeHeQ)XMeHTa KayecTBa
4.1 MeHe)XKMEHT CUCTEM U NpoLeccoB

YcnewHoe PYKOBOACTBO W  ynpaBneHve  opraHusauuen  Tpebyet
CUCTEMATUYECKOrO M OTKPbITOrO MeHemkMeHTa. YTobObl gobutbes ycnexa,
cnegyetr BHeApUTb U nogaepxvmBaTb B paboyeM  COCTOSIHAM  CUCTEMY
MeHeoKMeHTa, pa3paboTaHHyl0 Ansi NOCTOSIHHOMO Yny4dlleHust pe3ynbTaTUBHOCTHU
N 3PPEKTUBHOCTM OpraHu3auunm C y4eToM NOTPeOHOCTEN 3aMHTEPEeCOBaHHbIX
CTOpPOH. MeHemKMEHT opraHusauum Hapsigy C OpyrMMyM acnektamu BKovaeT
MEeHEeAKMEHT Ka4yecTBa.

Bbicluemy PYKOBOACTBY Heo6xoaMmo co3patb opraHusauumio,
OPUEHTMPOBAaHHYIO Ha NOTpebuTens, NocpeacTBOM:

a) onpegeneHnsa CUCTeM M MPOLLECCOB, KOTOpble MOryT ObiTb YETKO MOHSATHI,
NoABEPrHyTbl MEHEeKMEHTY U YNnydleHbl C TOYKA 3peHusi pesynbTaTUBHOCTU Y
3P PEKTUBHOCTH;

b) obecneyeHus pe3ynbTatMBHOIO W 3PEEKTUBHONO  BbIMNOMIHEHUS U
yrnpaBneHns npoLeccamu, a Takke nokasatensiMum U aHHbIMU AN onpegeneHns
YAOBMNETBOPUTENBbHON AEeATENBHOCTN OpraHM3aLmu.

MpvMepamn 4esTenbHOCTU NO CO34aHUI0 OPUEHTUPOBAHHOM Ha MOTpebuTens
opraHusauun SBMsIHOTCS:

- onpegeneHve W NpPOOBWXKEHME MPOLECCOB, BeAylWMX K YNy4YyleHWHo
AEeATENbHOCTM OpraHM3auUnu;

- cbop 1 1cnonb3oBaHWe AaHHbIX U MHOPMaLMKM O NpoLeccax Ha NOCTOSIHHON
OCHOBE;

- passutmne B HarpaBleHNUN MNOCTOAHHOIO yny4dlleHNA,

- ncnonb3oBaHue noaxogdaumnx meTtoaoB And OUeHKM ynydueHuAa npoueccos,
TaKunX Kak camMooLeHKa 1 aHarim3 Co CTOPOHbl pyKOBOCTBA.

MpyMepbl CaMOOLEHKM M MPOLLECCOB MOCTOSIHHOTO YrydlleHuUsi NpuUBEOEHbI B
npunoxeHusix A u B cooTBeTCTBEHHO.

4.2 Tpe6boBaHUS K AOKYMEHTaLun




4.2.1 O6Lwume nonoxeHus

Mpn nNnaHMpoBaHUM CUCTEMbI MEHeKMEHTa kayecTBa M pa3paboTke pykoBoacTBa
no kavecTBy obpasoBaTeribHble y4YpexaeHuss MoryT ycTaHaBnuBaTb TpeboBaHusa unu
ccbinatbes Ha TpebosaHus, He yctaHoBneHHble ICO 9001 (cm. UCO/TO 10013), Takne
Kak criegyloLmne, HO He OrpaHNYeHHbIe UMK:

- He06X0AMMble OpraHn3aumMmM TePMUHbI U ONpeaereHns:;

- obwas cTparternsa opraHusaumu,

- 3aKOHbl K HOPMAaTUBHO-MpPaBOBbI€ aKTbl, MPUMEHAEMbIE B OpraHn3auni;

- HeobxooMMasi KOMMETEHTHOCTb MpenodaBaTeNnbCkoro cocTaBa (MOCTaBLLMKOB
obpasoBaHus);

- akKkpeanToBaHHbIE U CepTI/ICpI/ILlI/IpOBaHHbIe O6pa3OBaTeJ'IbeIe nporpamMmmbl;
- yqe6Hb|e nporpamMmmubl 1 yqe6Hb|e nnaHbl;

- NporpamMmmMmbl nNoBbIlLUEHUA KBaJ'II/Iq)I/IKaLI,I/II/I, noarotToBkM K nepenoarotoBkn
npenogaBaTtesibCKOro coCctaBa 1 nepcoHana,

- BCNoMoraTtenbHble CnyXObl opraHn3aunm.
4.2.2 Tpe6boBaHUA K 4OKYMEHTaLUM B 0Opa3oBaTesibHOM y4YpexaeHuum
4.2.2.1 PykoBoACTBO MO KayecTBy

PykoBoOCTBO MO KayecTBy [OOMKHO BKNOYaTb B cebsa  onucaHme obnactu
NPUMEHEHNS CUCTEMbl MEHeOXXMeHTa KadecTBa 0b6pas3oBaTenbHOrO Yy4YpexaeHus,
nocnenoBaTeNbHOCTb M B3auMoLENCTBME ero obpasoBaTesibHbIX M BCMOMOraTesbHbIX
npoueccoB. PyKoBOACTBO MO KayecTBY AOSMKHO BKMYaTb B cebsi BCe NMpUMEHMMbIe
AOKYMEHTMpOBaHHble npouenypbl, Tpebyembie MCO 9001, n kputepmm, Ha KOTOPbIX
OCHOBaHa CUCTEMa MEHeKMEeHTa KayecTBa, WM cofepXaTb CCbIIKM Ha 3Tu
npouenypbl 1 KpUTEPUMN.

4.2.2.2 YnpaBneHne OOKymMeHTaumen B o06pasoBaTefibHOM yuYpeXaEeHNN

Llenbto ynpaBneHuss OOKyMeHTaumemnm aBnsietcs obecnevyeHne MNOCTOSAHHON
akTyanusauum M OOCTYMHOCTU OOKYMEHTauMuM CUCTEMbl MeHeXMeHTa kayectBa. [ns
OOCTWXKEHUA 3TOM uenu obpasoBaTenibHOe YydpexaeHue [OOIMKHO  YCTaHOBMUTb
AOKYMEHTUPOBAHHYHO MpoLeaypy, ONMCbIBatoLLy0 NOPSAOK:

- W3MEHEHUsl, aHanuM3a W OA0OpPeHMsI BHYTPEHHEN [OKyMeHTauuu, BKM4Yas ee
naeHTnduKaLmno 1 ctaTyc NnepecmoTpa;

- ynpaBneHusi BHELUHeN [OOKyMeHTauuen, rnaBHblM o00pa3omM HeobGXxoaMMbIMU
HOpMaTMBHO-NPaBOBbLIMU akTaMu, KOTOPbIE CriedyeT NOCTOSIHHO akTyanusmpoBsaThb;

- obecneyeHns OOCTYNMHOCTU AOKYMEeHTauun nepcoHany opraHn3auunu,



- ynpaeneHusi oduuManbHbIMU OOKYMeHTaMu obyyawwmxca ans obecrneveHus
npocrnexunBaemMocTM obpasoBaTernbHbiX ycnyr W BepuduKauum  BbINOSHEHMWS
TpeboBaHU Ha yCTaHOBIEHHbIX 06pa3oBaTeNbHbIX 3Tanax.

[okymeHTauusa, OTHOCAWAsACa K onpedeneHvio rnpoueccoB obydeHus, UX
ynpaBrneHWIo W KOHTPOSo, a Takke [JOKYMeHTauus Mo BcrnomMoraTeribHoMmy
obcnyxmBaHMo AoMmkHa ObiTb ynpasndemon (cm. 7.1). [JokymMeHTauus, BbinyLleHHas
BHYTPW OpraHusauuu, AofmkHa ObiTb NpoaHanusmMpoBaHa U ogobpeHa Ha npegmet ee
a[leKBaTHOCTU N COOTBETCTBUS YCTAHOBIIEHHbIM TpeboBaHUAM.

MHpopmaumna o6 umsgaHum yvyebHMKOB unn y4yebHbIX MaTepuanos, MPaKTUKYMOB,
y4yebHbIX nocobui unu gpyron ydebHom nutepaTtypbl AOMMKHA ObiTb ynpaBnsemMon U
NnpocrneXxnBaemon Ha atarne NPoeKTUPOBaHMSA N pa3paboTKu.

Mpoueaypbl pernctpauumn Kypca, CTpyKTypa MiaHoB y4eOHbIX 3aHATUN, MHCTPYKUUK
Mo CTPYKType Hay4HO-UcCcreaoBaTenlbCkoro otdeTa v T.4. AOSMKHbI NoAaepXK1BaTbCs B
aKTyanua3npoBaHHOM COCTOSIHUM Ana obecneyeHnss HeobGXOAMMOW KOPPEKTHOCTU U
KOMMMNEKTHOCTU OOKYMEHTaLUUN CUCTEMbl MEHeIKMeHTa KadecTBa, Haxoasulencs B
obpaweHnn.

Cuctema ynpaBneHWss [OKyMeHTauuen [OorkHa BknYaTb B cebsa  ycrnosust
ynpaeneHust BHELLHEN QOKYMeHTaumen (Hanpumep, 3akoHodaTesNbHble akTbl, NpaBuna,
NMOCTaHOBNEHMS NpaBMTENbCTBA, HOPMAaTUBHO-NPaBOBbLIE akThbl B 06/1acTu atTectaumm u

T.4.).
4.2.2.3 YnpaBneHue 3anucamMmm B o6pasoBaTefibHOM yupexaeHum

3anuncu obecneunmBaldoT MHMOPMAUMIO O TEKyLEeW OEATENbHOCTM OpraHuM3auuu,
HanpuMmep O pes3ynbTaTax, MOflyYeHHbIX Ha KaXgoM aTane y4ebHo-negarorm4yeckoro
npouecca (npegocraBneHns obpasoBaTenbHbIX YCNyr).

O6pasoBaTenbHOE yypexaeHne AOMKHO 0bpaTuTb BHMMAHME Ha CPOK XPaHEeHUs
3anucern M NOpPSOOK pacrnopskeHuss UMK, KOTopble OOblMHO YCTaHOBMEHbI B
COOTBETCTBUM C 3aKOHOAATENbHbIMU U/UnNK 0b6si3aTenbHbIMU TpeboBaHNUAMM.

O6pasoBaTenbHOE Yy4YpexaeHne [OOMMKHO ynpaensaTb 3anucsamm ob obyydyeHun u
obyyallmnxcss B COOTBETCTBUM C YCTAHOBMIEHHbIMW Mpoueaypamu*. OTO Takue
AOKYMEHTbI KaK:

- OTYET O MNpPOEeKTUpoBaHUM K pas3paboTke ydebHOro npouecca (Hanpumep, O
cocTaBfieHun y4ebHoro nnaHa);

- 3anucu o kBanudmkauum npenogaeaTenen (cBMOETENbCTBA, CepTUdUKaTbl U
Apyrve OOoKyMeHTbl, noaTBepXKaatoLume kBanudukaumio);

- 3anucu o6 oueHke BO3AENCTBMSA npouecca obydeHnsa (HanpumMep, oLeHKa KayecTBa
npenogasaHus);

- 3anucum o pa60Tax, BbINOJIHEHHbIX O6y‘-la}OLLI,I/1MI/ICFI, M OT4veTbl No o6yqu|/|+o;

- cBUOETEenbCTBO 00 OKOHYaHMM y4ebHOro 3aBedeHust  (CBUOETENbCTBO,
yOOCTOBEpPEHME, AUNMOM U T.4.);



- 3anMcM O noTepsix, yuwepbe unuM  HegobpPOCOBECTHOM  MCMONb30BaHUM
obyyatoLmmmncs BcnomoraTenbHbIX MaTepuarnos;

- »kanobbl;
- 3anucu 06 y4actum B UccnegoBaHusx;
- 3anMcu O NPON3BOACTBEHHOW MPaKTUKE;

- 3anucu o6 aBTOpPCKOM MnpaBe W/unu paspelleHne Ha npaBO UCMOSb30BaHUSA
nHdopmMaLuun.

* BedeHue 3anuceti 00/mkHO coomeemcmeogamb 3akoHy Poccuickon degepaumm N
5351-1 o1 09.07.1993 r. 06 aBTOPCKOM MpaBe N CMEXHbIX NpaBax (C U3MEeHeHUsMU om
19.07.1995 2., 20.07.2004 2.).

Ocobble TpeboBaHUs, yCTAHOBMNEHHbIE K 3aNUCAM CUCTEMbI MEHEAXKMEHTA KayecTBa
obpasoBaTenbHOro ydpexaeHund, onpenenexsl B pasgenax 5-8 ucxogsa ns 4.2.4.
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4.2 TpeboBaHUA K AOKYMEHTaLUun

4.2.1 O6wme nonoxeHus
[lokyMeHTauus cucteMbl MEHEXKMEHTA KayeCcTBa AOSKHA BKNOYaTh:

a) OOKYMeHTanbHO OMOPMIIEHHbIE 3asiBNEHUS O MONMUTUKE U Lensax B obnactu
KayecTBa;

b) pykoBOACTBO MO Ka4ecTBy;
C) AOKYMEHTMpPOBaHHbIe NpoLeaypbl, TPebyeMble HaCTOSLUM CTaHOAPTOM;

d) OOKyMeHTbl, Heobxoaumbie opraHuM3aumm anst obecnedeHnss 3PHEKTUBHOMO
NNaHMpOBaHMUs, OCYLLLECTBEHMS NPOLECCOB M YNpaBreHns UMU;

e) 3anucu, Tpebyemble HacTosALWMM cTaHgapToMm (4.2.4).

MpnmeyaHus

1 Tam, rge B HaAcToOsILLEM CTaHOapTe BCTpevaeTcsi TepMUH "OOKYMEHTMPOBaHHAsA
npoueaypa"”, 9370 O0O3Ha4aeT, 4TO npouedypa paspabotaHa, [OOKyMeHTasnbHO

ocbopMneHa, BHeApeHa 1 noaaepxunsaeTcs B paboyemM COCTOSAHUN.

2 CteneHb OOKYMEHTUPOBAHHOCTU CUCTEMbI MEHEe)KMEHTa KayecCTBa ogHom
OopraHm3auunm MOXeET OTIn4aTbCA OT p,pyr0|7| B 3aBMCUMOCTHU OT.

a) pasmepa opraHnsaumm u Buaa OesTenbHOCTH;

b) cnoXxHOCTM 1 B3anmMoaencTeuns NPoLECCoB;




C) KOMNETEHLUUN NepcoHana.

3 [okymeHTaumst MoxeT 6bITb B Ntob6on hopme 1 Ha Nbom HocuTene.

4.2.2 PykoBOACTBO MO Ka4yecTBY

OpraHusauust OomkHa paspabotaTb M noaaepxuBaTe B paboyemM COCTOAHWUU
PYKOBOZCTBO MO Ka4ecTBY, coaepxkallee:

a) obnactb NPUMEHEHMUSI CUCTEMbI MEHEXKMEHTA KavyecTBa, BKIovas nogpobHOCTH
n obocHoBaHWe NbbIX UcKItoyYeHnn (1.2);

b) OOKYMEHTUpPOBaHHbIE npoueanypbl, paspa60TaHHble OnAa cucremMmbl MeHEeKMEHTA
KayecTBa, Ui CCbINTKN Ha HUX;

C) onucaHne B3anMOAeNCTBMS NPOLIECCOB CUCTEMbI MEHEPKMEHTA KavyecTBa.

4.2.3 YnpaBneHue AOKyMeHTauueun

[loKyMeHTaMn CUCTEMbI MEHE)KMEHTA KayecTBa HE0O6X0ANMO ynpaenaTb. 3anncu -
crneunarnbHbIi BUA OOKYMEHTOB, U OHU LOSMKHbI YIPaBNATLCSA COrnacHo TpeboBaHusaM,

npuBeaeHHbIM B 4.2.4.

[ns onpegeneHnst HeobxoanMbIX CPeACcTB ynpaBneHus gormkHa bbiTb paspaboTaHa
AOKYMEHTUpOBaHHas npoueaypa, npegycmaTpusaroLLas:

a) odmumansHoe ogobpeHne JOKYMEHTOB C TOYKM 3pEHUST X JOCTAaTOYHOCTU A0 UX
BbINYyCKa;

b) aHann3 n aktyanusauuto No Mepe HeobXoANUMOCTM U MOBTOPHOE oduLmnanbHoe
ogobpeHne AOKYMEHTOB;

C) obecneyeHne MﬂeHTI/I(*)I/IKaLlI/II/I N3MEHEHNN U ctaTtyCa nepecmMmoTpa AOKYMEHTOB,

d) oGecrneyeHne HanmuuMsi COOTBETCTBYIOLUMX BEPCUIN [OKYMEHTOB B MeCTax WX
NPUMEHEHNS;

e) obecneyeHne CoXxpaHeHUs1 AOKYMEHTOB YETKUMU U NErkonaeHTUuumnpyemMbIMu;

f) obecnevyeHne wuaeHTUPUKALNMN OOKYMEHTOB BHELUHErO MPOUCXOXAEHUS U
yrnpaBrieHne Ux paccbIKom;

g) npepoTBpalleHVe  HenpeaHaMEpPeHHOro  UCMONb30BaHUS  ycTapeBLUUX
[OKYMEHTOB U MPUMEHEHWE COOTBETCTBYIOLLEN MOeHTUDMKAUUN TaknuxX AOKYMEHTOB,
OCTaBIEHHbIX ANA Kaknx-rnmbo uenen.

4.2.4 YnpaBrneHue 3anmcamu

3anucn OOMKHbl BECTUCH U nogoepXxmBatbCA B pa6oqu COCTOAHMN OnA
npeagocrtaBneHnd CBUOETENIbCTB COOTBETCTBUA Tp660BaHI/IFIM N pe3yribTaTuBHOCTU




PYHKLMOHMPOBAHMS CUCTEMbI MeHemKMeHTa kadectBa. OHW [OOMKHbI OcTaBaTbCs
YEeTKUMU, NErko WAEHTUPUUMPYEMbIMA W BOCCTaHaBnMBaeMbiMWU. [lomkHa ObITb
paspabotaHa [OOKYMEHTWpPOBaHHasi npouedypa Ans  onpedeneHust  CpeacTts
ynpaBneHusi, TpebyemMbix Npu naeHTUdMKaUnmM, XpaHeHum1, 3almTe, BOCCTAHOBNEHUN,
onpeaeneHun CPOKOB COXpPaHEHUS U N3bATUM 3anncen.
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4.2 [lokyMmeHTauuA

PykoBoACTBY oOpraHu3auumn criegyet onpefenutb AOKYMEeHTauuilo, BKI4Yas
COOTBETCTBYHOLINE 3anucu, Heobxoaumyr aAns pas3paboTkM, BHeApeHus U
nogaepxaHna B paboyeM COCTOSHUM CUCTEMbl MEHEe)KMEHTa KayectBa W
NOAOEPXKKN pe3yNbTaTUBHOMO N 3EEKTUBHOIO BbINOSTHEHUS NPOLIECCOB.

XapakTep 1 cTeneHb AOKYMEHTUPOBAHHOCTM OOSMKHbI OTBEYATb KOHTPAKTHLIM,
3aKoHodaTenbHbIM N ApyruM obsA3aTenbHbiM TpeboBaHMAM, MOTPeBHOCTAM U
OXMAaHMaM noTpebuTenenm wn Jpyrux 3auMHTEpPecOBaHHbIX CTOPOH, a TaKke
ycTpamBaTb OpraHn3aumio.

[oKkymeHTauusa MoxeT ObiTb B Ntodon dpopme nnmn Ha nobom HocuTene ncxoas
13 NoTpebHOCTEN opraHn3auuu.

C uenbio obecneyeHns AOOKYMEHTaUMeW, oTBevarwen noTpebHoCcTAM W
OXMAAHWSIM 3aMHTEePEeCOBaHHbIX CTOPOH, PYKOBOACTBY HEOOXOAMMO y4YNUTbIBATb:

- KOHTpakTHble TpeboBaHua noTpebutenen wn [Opyrux 3anHTEPECOBAHHbLIX
CTOPOH;

- MCroJib3oBaHne OpFaHI/I3aLI,I/IeI7I MeXayHapoOHblX, HauWOHalbHbIX,
pernoHarnbHbIX N OTpacCeBbIX CTaHOAAPTOB;

- COOTBETCTBYHOLLME 3aKOHOAATENbHbIE U ApyrMe obsisaTenbHble TpeboBaHUS;
- peLLeHnsi opraHn3auum;

- WUCTOMHMKM  BHeWHen uvHpOpMauuu, Kacawlmnecd  BO3MOXHOCTEN
opraHusauuu;

- MHpopMaLMO 0 MOTPEBHOCTSX M OXUAAHUSIX 3aUHTEPECOBAHHbIX CTOPOH.

Pa3paboTKky, ucnonb3oBaHWe W YyrnpaBneHue [OOKyMeHTauuen cnegyet
OLEeHMBaTb C Y4eTOM pe3ynbTaTMBHOCTM U 3PEKTMBHOCTU OpraHuM3aumm Ha
OCHOBE TaKuX KpUTEpUEB, Kak:

- PYHKLMOHAaNbHOCTb (HanpumMmep, CKOpocTb 06paboTkn);

- NPOCTOTa B UCIMOJ1b30BaHNN,




- NOTPeBHOCTb B pecypcax;

- MONUTUKA U Lenu;

- Tekywne n 6yayline TpeboBaHMs, OTHOCALLUMECS K MEHEAXKMEHTY 3HaHUIA;
- CpaBHEHWE C NyYLIUMKN CUCTEMaMM OOKYMEHTaUmu;

- B3aUMOEeNCTBNA NoTpeduTenen, NOCTaBLUNKOB U APYrUX 3auHTEPECOBaHHbIX
CTOPOH OpraHM3aLuu.

[locTyn kK 4OKYMeHTaummn npegocTaBnsieTcs paboTHMKaM opraHuM3aummn n Apyrum
3aMHTepecoBaHHbIM CTOPOHaM WCXOAA W3 MONMMTUKM obMmeHa WHdopmauuen B
opraHusauuu.

4.3 Acnonb3oBaHWe NPUHLUNOB MeHeMKMEeHTa KayecTBa

[ns ycnewHoro pykoBoacTBa opraHuvsaumen n ee  (PyHKUMOHMPOBAHUS
HeobXO0OMMO  OCYLLECTBMATb  MEHEeXKMEHT CUCTEMaTUYEeCKM U OTKPbITO.
PekomeHgauun pykOBOACTBY OpraHusaumni, npegnaraeMble B  HaACTOSLLEM
cTaHgapTe, 6a3npyroTca Ha BOCbMU MPUHLMNAX MeHe)KMeHTa KayecTBa.

OTn NpmHUMNbI ObINK pa3paboTaHbl 4Nsi NPUMEHEHUS BbICLLMM PYKOBOACTBOM C
Lenblo yryyleHns OesaTenbHOCTM opraHm3auun. OHM BKMOYEHBI B COAEpKaHue
HacTosLLEero ctaHaapTa U NpMBeaeHbl HUXKeE.

a) OpueHTauunsa Ha noTpedbutens

OpraHusauumn 3aBUCAT OT CBOMX NOTpebutenem n NnosToMy AOMKHbI MOHUMAaTb
NX Tekywmne n dyaylime noTpebHOCTH, BLIMOMHATE UX TPeOOBaHUSA N CTPEMUTLCA
NPEB30ONTUN NX OXMOAAHMUS.

b) JlngepctBo pykoBoauTens

PykoBoantenn obecneunmBatoT e4MHCTBO LIENN U HanpaBneHus OeATenbHOCTU
opraHu3auun. M cnegyet co3gaTtb M NoaOepXvBaTb BHYTPEHHIOW cpeny, B
KOTOpon paboTHMKM MOryT ObiTb MOSHOCTbIO BOBMEYEHbI B pelleHue 3ajad
opraHvsauuu.

c) BoneueHne paboTHUKOB

PaboTHMKM BCEX YPOBHEW COCTaBMAKT OCHOBY OpraHu3aumm, M Uux MoJyIHoe
BOBIEeYEHNe [gaeT BO3MOXHOCTb OpraHMsaumMm C BbIFOAOW WCMNONb30BaTb WX
CnocobHoCTH.

d) MNMpoueccHbIn nogxon

JKenaewmbln pesynbtaT gocturaetcs apdekTuBHee, Korga OeATeNbHOCTbIO U
COOTBETCTBYHOLLMMU pecypcamm ynpaBnsatoT Kak NpoLecCcoM.

e) CUCTEeMHbIN Noaxon K MEHEIKMEHTY




BbiaBneHne, noHMMaHve U MeHeKMEHT B3auMMOCBHA3aHHbLIX MPOLECCOB Kak
CUCTEMbI BHOCAT BKNapg B pe3yNbTaTUBHOCTb U 3MEKTUBHOCTb OpraHu3auuun npu
OOCTUXEHUN ee Leneun.

f) MocTosiHHOE ynyylweHne

MocTosiHHOE ynydlleHWe [OeATenbHOCTM opraHu3auuM B LeNnoM creayet
paccMmaTtpuBaTh Kak ee HEU3MEHHYIO Lienb.

g) MNMpuHATNE pelleHnin, OCHOBaHHbIX Ha dhakTax
O PeKTUBHBIE PELLIEHNS OCHOBLIBAKOTCA HA aHanu3e gaHHbIX U HopMaLuu.
h) B3anMoBbIrogHble€ OTHOLLEHNSA C NOCTaBLLMKaMM

OpraHM3au,|/|;| N ee NOCTaBLUUKM B3aMMO3aBUCUMBbI, U OTHOLLEHUSA B3aMMHOW
BbIro4bl NOBbILLAT CNOCOBHOCTL 00enx CTOpPOH co3aaBaTb LUIEHHOCTW.

YcnelwHoe ucnonb3oBaHWe opraHvM3aumen BOCbMWU MPUHLWUMNOB MEHEeIKMeEHTa
npvBedeT B pes3ynbTaTe K BbirogaM Ans 3aMHTepPeCOBaHHbIX CTOPOH, TakMM Kak
yBenuyeHne pgeHexHoro obopoTa, co3gaHMe LUEHHOCTM UM MOBbIWEHWE
CTabUNbHOCTMW.

5 OTBETCTBEHHOCTb CO CTOPOHbI pyKoBOACTBa

5.1 Ob6s3aTenbCcTBa pyKOBOACTBA B OOpa3oBaTeNibHOM yuYpexaeHUu

Bbicwee pykoBoACTBO (NIMLO MNu rpynna nuu, KOTopble OCYLLECTBIAIT ynpaBneHve
AeATeNbHOCTbI0 006pa30oBaTENbHOrO YYPEXAEHUA U KOHTPOSib 3TON AeATerIbHOCTU)
AOIMKHO  maeHtTMdumumpoBatb (PakTopbl U XapakTEPUCTUKM  obpasoBaTenbHOM
AeaTenbHOCTN, oTBeYaLwme TpeboBaHUAM 1 OXugaHUsaM noTpedutenen.

Mpu cepTudmKauMM U/MNN akkpeauTaumum obpas3oBaTeNlbHOMO YYpEeXOeHUs! BbicLLEe
PYKOBOACTBO AO/MKHO rapaHTUPOBaThb BbINOMHEHME 3aKOHOAATENbHbIX U 06513aTeNbHbIX
TpeboBaHui1 B o6pasoBaTenbHbIX NporpaMMax 1 npoLeccax.

[maBHoe Tpe6OBaHMe 3TOro noAapaspgesna - BbiCllee pPykoBOACTBO AOJDKHO
onpepnenntb N BbINOJIHATb oba3aTtenbcTBa No nogaepXxXaHuto B pa60L|eM COCTOAHUN U
NOCTOAHHOMY VYIydLLEHUK CUCTEMblI MEHEe)KMEHTa KadecTBa. ﬂ,J'IFI 3TOro BbiCLlEee

PYKOBOZACTBO 0Opa3oBaTeibHOro y4pexaeHus AOMKHO MCNosb3oBaTh Takue cTpaTteruu,
Kak:

- pa3pa60TKa NnonnTUKK B 06nacTtu KayecTsa o6pasoBaTeanoro yypexneHuna,

- obmeH Mchopmaumeﬁ O niiaHnpoBaHMn cnctemMmbl MEHEO)XKMEHTA Ka4veCTBa Nno BCENn
opraHusauum;



- obmeH MH(*)OpM8U,I/I€I7I, OTHOCAWENCHa K aHanmsy u ,u,opa60TKe nnaHa cuctemsbl
MeHeIKMEeHTa Ka4yecTBa.

HarnsagHbiM cBMAOETENbCTBOM O MPUHATUN 00s3aTenbCTB, BbINOMHEHUN aHanu3a u
co34aHuUN HeoBXOAMMOWN BHYTPEHHEN Cpefbl CO CTOPOHbI BbICLLErO PyKOBOACTBA MOTyT
ObITb crieayoLne AeNCTBUS:

- YyCTaHoBJieHNE W aOoBedeHne [o cBeaeHud nepcoHarnia TMMOoJNIMTUKN B obnactu
KayecTtBa, KOTOpasd MOo3BONIAET BCEM pa6OTHI/IKaM o6pasoBaTeanoro yypexngeHna
noHMMaTb BWUOEHWE, MUCCUIO U CTpaTerm4eckne Luennm opraHn3aumn B obnactu
Ka4yecCcTBa,

- YyCTaHOBJ1I€EHNE uenem B obnactm kadectBa B TeKyLLleVI o6paaoBaTean0|7|
OeATeNIbHOCTU AnA peann3auun noJfinTukn B obnactu kayectBa o6pa3OBaTeanoro

yydpexneHuna,

- MakcumarnbHO BO3MOXHOe obGecnevyeHne 4erioBevyeckumMu U maTepuanbHbIMU
pecypcamu, HeobxoANMbIMW AN AOCTUXEHUS MOCTaBMNEHHbIX Lenen;

- [oBedeHWe [0 CBedeHus BCero nepcoHana obpa3oBaTenibHOro YyypexaeHus
BaXXHOCTW yaoBrieTBopeHuss TpeboBaHuin oby4vatroweroca (notpedbutens), Tak xe Kak
NCNOSTHEHUA 3aKoHoAaTeNbHbIX U 00s3aTenbHbIX TpeboBaHWW, K NpenoCTaBreHuIo
obpasoBaTtenbHbIX YCNYr Haanexatllero kKa4ecTsa;

- nybnukaumsi nepuoanyvecknx u3gaHunM obpas3oBaTenbHOrO  yyYpexaeHus Ons
NHOPMUPOBAHUA MO BOMPOCaM, CBA3aHHbIM C KA4ECTBOM (TaKMM Kak Lenu B obnactu
KayecTBa), n obecrneyeHns obpaTHon cBA3n ¢ obyyarowmmucs/notTpebutenamm;

- OUeHKa paboTbl 06pa3oBaTENbHOMO YYPEXAEHUS ANS MOHUTOPUHIa BbINOMHEHUS
yCTaHOBMNEHHbIX NONUTUKN U Lienel B obnacTtu kayecTea.
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5 OTBeTCTBEHHOCTb PyKOBOACTBA
5.1 O6sa3aTenbCTBa PyKOBOACTBA

Bbicluee pykoBOoACTBO AOMKHO obecneyvMBaTb HanuMyne CBUAOETENbCTB MPUHATUS
cBOMX 0064A3aTenbCTB No pa3paboTke U BHEAPEHUD CUCTEMbI MEHEI)KMEHTA KayecTBa,

a TaKke NOCTOSAHHOMY YryuLLEeHNIO ee pe3ynbTaTUBHOCTM NOCpeaCcTBOM:

a) OQoBedeHust OO0 CBEeAEHMs OpraHM3auumn BaXXHOCTWM BbINOMHEHUA TpeboBaHWi
notpebutenen, a Takke 3akoHodaTenNbHbIX U 06a3aTeNbHbIX TpeboBaHNN,

b) paspaboTku nonnTnkM B 06nacTn Ka4yecTea;
c) obecneveHnsa pa3paboTku Lenen B o6nactu Ka4ecTBa;
d) npoBeaeHus aHanu3a co CTOPOHbI PYKOBOACTBA;

e) obecneyvyeHnss HeobXxoaNMbIMKU pecypcamu.




MCO 9004:2000 Cuctembl MeHemXMeHTa KauvecTtBa. PekomeHpauuu no
ynyyJleHUto AeAaTenbHOCTU

5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 Obwme pekomeHaaLUmn

5.1.1 BBegeHue

JInpepcTBO BbICLLIErO PYKOBOACTBA, €ro obsisatenbCTBa M aKTMBHOE y4dactue
ABMAKTCA pelwarwmmn npu paspabotke n nogaepxaHmm B pabodem COCTOSAHUK
pe3ynbTaTMBHON N 3(PPEKTUBHON CUCTEMbI MEHEIKMEHTA KayecTBa C LENbto
OOCTMXXEHUS BbIrodbl ANsl BCEX 3aUHTEPECOBAHHbBIX CTOPOH. X MOXHO OobuTtbes,
BbISIBNASA, NOAAEPXKMBAs M NOBbILIAA yA0OBNETBOPEHHOCTb NOTpebutenen.

I'Iepe,u, BbICLUMM PYKOBOACTBOM CTOUT 3aada paCCMOTPETb TakKne Mepbl, Kak:

- paspaboTka NporHo3a, NONUTUKN U CTpaTErMYECcKUX Lienen, COOTBETCTBYHOLLMX
Has3Ha4YeHU0 opraHn3aumm;

- [OEeMOoHCTpauuMsi Ha CcoOOCTBEHHOM MpuMepe  CTUNs  yrnpaerieHus,
obecneynBaroLLEero fosepue nepcoHana;

- [oBedeHMe [0 CBedEeHUsI nNepcoHana HanpasBneHust OeATenbHOCTU
opraHu3auun, LEHHOCTEN, CBSA3aHHbIX C Ka4eCTBOM W CUCTEMOW MeEHedXMeHTa
KayecTBa;

- ydacTue B MNpPOEKTax MO YMy4dllEeHWO, MOUCK HOBbIX METOAOB, PEeLUEeHUn n
pa3paboTka HOBOW NPOAYKLNWK;

- nornyyeHve oOpaTHOW CBS3M HEMnocpeacTBEHHO MO pPe3ynbTaTUBHOCTM U
3 PEKTUBHOCTN CUCTEMbI MEHEI)KMEHTA KayecTBa;

- onpedeneHne MnpoLEcCOB XM3HEHHOrO UMKNa npoaykumu, A06aBnsoLLMX
LIlEHHOCTb B MHTEpecax opraHu3auuu;

- onpepneneHne BCnoMoraTesribHbIX npoueccos, BINMNAKOLWNX Ha
pe3ynbTaTnBHOCTb U SCb(*)eKTI/IBHOCTb npoueccoB XM3HEHHOIo LUuKra npoaykKunin;

- co3aaHune cpefbl, CnocoOCTBYOLLIEN BOBNEYEHUIO U Pa3BUTUIO PabOTHUKOB;

- obecrneyeHne opraHM3aLMOHHON CTPYKTYPbl U PECYPCOB, HEOOXOAMMbIX ONs
NoaAepKKN CTpaTermyecknx niaHoB opraHn3auum.

BbiclueMy pykoBOACTBY criegyeT Takke onpeaenntb MeToAbl U3MepeHus
AeATenbHOCTM  opraHu3auuu,  YToObl  YCTAHOBWUTb,  AOCTUrHYTHI 1K
3annaHnpoBaHHble Lienu, BKIoYatoLwme:

- U3smepeHne oMHaHCOBbIX NoKasaTenen;




- U3MEpPEHNE rnokasaTternen BbiNOSIHEHNA NPOLECCOB BO BCEN OpraHM3aunu;

- BHELLUHME W3MEPEHUS, TaKMEe KaK CpPaBHEHME C NyyYlMMWU OOCTUKEHUSMU U
OLleHKa TPeTbeN CTOPOHOM;

- OLEHKY YOOBMNeTBOPEHHOCTU noTpebutenei, pabOTHMKOB oOpraHu3auum wu
APYrMX 3aMHTEPECOBaHHbIX CTOPOH;

- OLEHKYy BOCMpUATUA MOTPEeoUTENAMM M OPYrMMU  3aUHTEPECOBAHHbLIMU
CTOPOHaMW XapaKTepPUCTMK NOCTaBIEHHON NPOAYKUMMU;

- U3MepeHue Jpyrux nokasaTenen ycnexa, OnMpeaerieHHbIX PyKOBOACTBOM
opraHusauuu.

I/Ichopmau,mo, NOJIyYEHHYIO B pe3ylibTate TaKux I/I3MepeHMIZ N OLEHOK,
pekomeHayeTCcd paccMaTtpmBaTb KakK BXOAHblE OaHHble ONNA aHalrin3a CO CTOPOHbI
pyKoBOACTBa, 4YTOObI yGGD,I/ITbCFI, YTO NOCTOAHHOE YynydlweHune CucTembl
MeHeOXXMEeHTa KaydecCTBa 4dBlAeTCA ,1:|,B|/|>|<yu.|,e|7| cunon COoBeEpLUEeHCTBOBAHUA
neATesibHOCTU opraHn3auunn.

5.1.2 BOHpOCbI, KOTOpble AOJTXKHbI NI PUHNMATLCA BO BHUMaHue

Mpw pa3paboTke, BHEOPEHUUN U YNIPaABIIEHUN CUCTEMON MEHEIXXMEHTa KayecTBa
opraHu3auun BbICLUEMY PYKOBOACTBY He0oOXOQMMO crnedoBaTb  NpUHUMNEM
MeHeI)KMEeHTa KayecTBa, U3N0XXEeHHbIM B 4.3.

Ncxoos 13 3TMX NPUMHUMMIOB BbICLUEMY PYKOBOACTBY HaAo MoATBEpXKAaTb
NMAOEepCTBO 1 00s3aTenbCTBa B OTHOLIEHUM CMEeaYOLWEro:

- MOHMMaHUA TeKyWwmMX N Byaywmx noTpebHoCcTen n oxmngaHunm noTpedburtenen,
AONOJSTHAKLWMX TpeboBaHus;

- pa3bACHEHUA MOJTUTUKUN U uenen ans noBblWEHUs NOHMMAaHUs, MOTMBaUMN U
BOBIle4YeHn4d pa6OTHl/IKOB opraHusauunm;

- NOCTAHOBKU LENIN NMOCTOAHHOIO yny4yleHnAa BcexX npoLeccoB, BbIMOJTHAEMbIX B
opraHunsauum;

- NNaHnpoBaHNA 6y,1:|,yu_|,ero opraHn3aunm n MeEHEIXKMEHTAa N3MEHEHWUN;

- YCTaHoOBlleHNA W [AoBedeHnAa OO0 nnepcoHalla OCHOB AedATellbHOCTU nNo
OOCTUXEeHUIO yOOBJ1IETBOPEHHOCTU 3anHTEepEeCOBaHHbIX CTOPOH.

B pononHeHMe K MNOCTENEHHOMY WM MPOAOSKALWEMYCS MNOCTOSHHOMY
yNy4yLLEHMIO BbICLLIEMY PYKOBOACTBY HEOOXOOUMO Takke paccmaTpuBaTb MPOEKTbI
npopbiBa, BeadywMe K W3MEHEHWIO MPOLEeCCOB, Kak crnocob yny4yweHus
AeATenbHOCTU opraHusauun. B xode Takux M3MeEHeHWd pykoBOACTBY crieayeT
npeanpuHMMaTh Lwarm no obecrneyeHuo pecypcamu M obmeHy MHdopmaumen,
HeobXxoAMMble ANs noaaepxaHus pyHKUUIA CUCTEMbI MEHEOXKMEHTA KayecTBa.

BbICLLIeMy pykoBoaCTBY Heobxoanmo onpegenntb npoueccbl >XM3HEHHOIoO
UuKIa npoaykumn, Tak Kak oT HUX HenocpeacrtBeHHO 3aBUCUT yCcnex opraHn3auunn.




BbiclleMy pykoBOACTBY criegyeT Takke onpefenutb Te BCnoMoratesibHble
npouecchl, KOTOpble BO3OENCTBYHOT NMOO Ha pe3ynbTaTUBHOCTb U 3PPEKTUBHOCTD
NpPOLECCOB XXM3HEHHOIO LMKIa, NMB0o Ha 3anpockbl U OXUAAHUS 3aUHTEPECOBaHHbIX
CTOPOH.

PykoBoactBy Hago ybeouTbcsi, 4YTO  npoueccbl  (OYHKUMOHUPYKT  Kak
pe3ynbTaTtMBHasa U adheKTMBHaA cuctema. PykOBOACTBO AOSMKHO aHanmM3MpoBaTb
M ONTUMU3NPOBATbL B3aMMOLEWCTBME ITUX MPOLECCOB, paccMmaTpumBasi Kak
NPOLIECChI XKM3HEHHOIO LMKNa NPoAYKUMK, Tak U BCNOMOraTenbHble NPoLecchl.

Heobxoanmo obpatntb BHUMaHUE Ha:

- NPOEKTUPOBaHME NoCcreaoBaTeNbHbIX U B3aUMOAENCTBYIOLLNX NPOLECCoB ANs
3 heKTUBHOIO AOCTMKEHMS XKeNaeMblX pe3ynbTaToB;

- YyeTKoe onpeaerieHne 1 yrnpaeneHne Bxodammn npPoLECCOB, UX peanu3aunei n
BbIXO4aMW;

- MOHWTOPUHI BXOAOB W BbIXOAOB ANS BepuduKauuMn TOro, YTO OTAENbHblE
npoLecchbl B3aMMOCBSA3aHbl U BbINOMHSAOTCS pe3ynbTaTUBHO U 3 (EKTUBHO;

- onpegeneHne wn MeHEIKMEHT PUCKOB, a TakKkKe UcCnosib3oBaHne
BO3MOXXHOCTEN NS ynyyvuweHunda 0eAatesibHOCTH;

- MpoBefieHVe aHanu3a AaHHbIX, CNOCOBCTBYIOLEr0 NOCTOSHHOMY Yy4YLIEHUIO
NPOLIeCCOB;

- onpegerneHne pykoBoAWUTENElN MNPOLECCOB WM HadeneHne WX MosiHOTON
OTBETCTBEHHOCTU U NMONMHOMOYUYNAMM;

- MEHE)KMEHT Kaxkgoro npouecca ansi JOCTMXKEHUS Lienen 3Toro npouecca;

- I'IOTpe6HOCTI/I N OXngaHuna 3anHTepecoBaHHbIX CTOPOH.

5.2 OpueHTaumsa Ha noTpeduTensa B obpasoBaTesibHOM y4pexaeHun

Bbicliee pykoBoACTBO 06pa3oBaTENbHOMO YYPEXAEHUS AOMKHO MOEHTMULMPOBATb
noTpPeBHOCTU 1 OXMnaaHUs noTpebutenen, BbINOMHATL UX U CTPEMUTLCS K UX MOSTHOMY
YO,0BIETBOPEHNIO.

MMoTpeBbHOCTM M OXMAAHUS OOIMKHbI ObITb MOEHTUULNPOBaAHLI B COOTBETCTBUMN CO
crneundgukon obpasoBaTenbHOro y4pexneHus.

TpeboBaHua noTpebutenen 4yacto nogpasymeBaoTcsa. OHM  OOMKHbI  BbITb
onpeferneHbl U y4TeHbl NpU coCcTaBneHnn y4ebHOoro nnaHa nyTem ycTaHOBIIEHUS YeTKMX
nokasatenen pesynbTatMBHOCTM U 3PPEKTUBHOCTU 00y4veHus. [1poeKkTbl y4ebHbIX
NnaHoB AOSMKHbI ObITb MpOaHanuM3MpoBaHbl Ha MNpeaBapuUTeNibHOW CTaguuM y4yebHoro
npouecca M Kak MMHMUMYM OLVH pa3 B rof rnocre yTBepXAEeHWA akTyanu3npoBaHbl U



NpoBepeHbl Ha BbINOMHEHWE YCTaAHOBMEHHbIX TpebGoBaHWA M COOTBETCTBUE LENsM
obpasoBaTenbHOro y4pexaeHus.
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5.2 OpueHTauma Ha noTpedbuTtens

Bbicluee pykoBOACTBO [OIMKHO obGecnevvBatb onpegeneHve U BbINOMHEHUe
TpeboBaHWin NOTpebuTenen aAng NoBbILWEHNSA UX YyAoBNeTBopeHHocTH (7.2.1 1 8.2.1).

NMCO 9004:2000 Cuctembl MeHemXxXmMeHTa KauvectBa. PekomeHgauumnm no
ynyuJleHUo AefaTenbHOCTHU

5.2 NoTpebHOCTN 1 OXNAAHUA 3aUHTEPEeCOBaHHbLIX CTOPOH
5.2.1 O6wue nonoxeHus

Y kaxaoown opraHun3auun eCTtb 3anHTepecoBaHHble B €€ OeATEJIbHOCTU CTOPOHbI,
KaXgas N3 KOTOpbIX UMEET CBOU I'IOTpe6HOCTI/I N OXXngaHu4.

3anHTepecoBaHHbIE CTOPOHbI OpraHM3aL M BKNKYatoT:

- NoTpebuTenen n KOHeYHbIX NONb3oBaTENEN;

- pabOTHMKOB OpraHM3auuu;

- BagenbueB/MHBECTOPOB (TakMX KaK akuMOHepbl, OTAeflbHble nuua unu
rpynnbl, BKMOYasi OOLWECTBEHHbIA CEKTOP, WUMEIOLMNE KOHKPETHbLIN WHTEPEC B
opraHusauun);

- NOCTaBLLUMKOB 1 NMAapTHEPOB,

- 06LWecTBO B BUAE pasnnyHbiX 06beAMHEHUI N FOCYAapCTBEHHbIX CTPYKTYP, Ha
KOTOPbIe OpraHM3aLUns v ee NPOAYKLMS OKasblBalOT BO3AENCTBME.

5.2.2 NoTtpebHOCTN 1 OXnaaHUA

Ycnex opraHMsaumMmM 3aBUCUT OT MOHUMaHUS U YOOBNETBOPEHUSA TEKYLMX W
Byaywmx noTpebHOCTEN N OXMAAHMI HbIHELLHMX N NOTEHUManbHbIX NoTpebutenen
N KOHEYHbIX Monb3oBaTesnen, a Takke OT MOHUMaHUA U y4yeTa noTpebHocTen u
OXMAAHWUI APYrNX 3aUHTEPECOBAHHbIX CTOPOH.

[Ans  noHMMaHMa W  yOooBMEeTBOPEHMst  MNOTpebGHocTel UM OXuaaHumn
3anHTepPecoBaHHbIX CTOPOH OpraHu3auum HeobxoamMmo:

- onpegenntb  CBOM  3aMHTEpecOBaHHbleE CTOPOHbI W NoAAepXuBaTb
CNocoBHOCTb C6aﬂaHC|/|pOBaHHO oTBeYaTb Ha UX I'IOTpe6HOCTM N OXngaHwus,;

- Npeobpa3soBaTh onpeaeneHHble NOTPeGHOCTU U OXMaaHUsA B TpeboBaHNS;




- 0OBECTU Tpe6OBaHM$I 00 cBeJEeHUA BCero nepcoHalria opraHmn3auunun,

- CKOHUEeHTpupoBaTbCA Ha ynydlleHnn npoueccoB C LUESIblO obecneveHus
LEeHHOCTN OANnA 3anHTepPEeCOBaHHbIX CTOPOH.

[na yooBneTBOpeHUs NOTpebHOCTEN M OXMAAHUN NOTPeEOBUTENEN U KOHEYHbIX
nonb3oBaTenen pykoBOACTBY OpraHu3auumn criefyer:

- MOHATb NOTPEOHOCTM U OXWOAHWS CBOUX MNoTpebuTenen, B TOM 4ucne
noTeHumnanbHbIX NoTpebuTene;

- YCTAHOBWUTb OCHOBHbIE XapaKTEPUCTUKN NPOAYKUNKN, NpeaHa3Ha4YeHHON ans ee
noTpebuTtenen N KOHEYHbIX NONb3oBaTENEMN;

-onpeaennTtb N OUEeHNUTb KOHKYPEHTHYIO O6CTaHOBKy Ha CBOEM pPbIHKE;

- onpegennuTb BO3MOXHOCTM  pblHKa, cnabble CTopoHbl W bGygywime
NnpenMyLLieCTBa B KOHKypPeHTHOM 6opbbe.

Mpymepbl NOTpebHOCTEM M OXMAAHUW  NOTPEOUTENEN U KOHEYHbIX
nonb3oBaTenen NPoAyKLUUn opraHmsaunu:

- COOTBETCTBUE TPeDOBaAHUAM;

- HAOEeXHOCTb;

- Hannyue;

- NOCTaBKa;

- 0eATenbHOCTb NOCre 3aBepLUEHUS XXM3HEHHOO LMKNa NpoayKumu;

- LeHa 1 CTOMMOCTb KM3HEHHOrO LMKNa;

- 6esonacHoOCTb NPoAYKLNH;

- OTBETCTBEHHOCTb 3a Ka4yecTBO NpOAYKLMU;

- BO3JENCTBME Ha OKPYXKaloLLLYHO cpeny.

OpraHunzauum cnegyet onpegenutb  NOTPEOHOCTM U OXMAAHUA  CBOMX
paboOTHMKOB B MNPU3HAHUM UX OEeATEeNbHOCTU, yOOBNETBOPEHHOCTM paboTon, a
Takke B WX pa3BuTuM. Takoe BHMMaHME nomoraeT obecneymBaTb Haubornee
NOfHoOe BOBrie4YeHne 1 Hambonee CUbHy0 MOTMBaLUUIO PabOTHUKOB.

OpraHunzauum cnegyet onpegenntb (UHAHCOBbIE W Opyrne pesynbTarthl,
oTBevawLlmne YCTaHOBMEHHbIM MOTPEOHOCTAM U  OXUAAHWAM BragesibueB U
MHBECTOPOB.

PykoBoacTBY HeEoOGXOAMMO  yy4uTbiBaTb MNOTEHUManbHble  BbIrOAbl AN

opraHv3aLumn oT YCTaHOBIEHMS NapTHEPCTBA C NOCTaBLUMKaMU C LIeNblo CO3AaHus
LleHHOCTM ans o6eux cTopoH. MapTHepcTBo crneayeT 6a3vpoBaTb Ha OCHOBE




COBMECTHOW cTpaTtermn, obmMeHa 3HaHMsAMU, a TakKe Ha pacnpegeneHnn goxonos
N yObITKOB.

Mpw yCTaHOBNEHNM NAaPTHEPCKUX OTHOLLEHWIA OpraHu3aunm cnegyert:

- onpepgesnintb OCHOBHbIX MOCTaBLUMKOB U Apyrne opraHun3aumumnm B KadecTBe
noTeHunasrnbHbIX NApTHEPOB,

- COBMECTHO [AOCTMYb YEeTKOro MOHUMaHua noTpebHocTen un  oXxuogaHun
notpebutenen;

- COBMECTHO [OCTMYb YETKOro MOHUMaHUS MOoTPebHOCTEN U  OXuUAaHUn
napTHEpPOB;

- MOCTaBUTb Lienn, obecneyvnBatoLLe BO3MOXHOCTM NOCTOSIHHOrO NapTHepCTBa.
Mpy paccMOTPEHUN CBOUX OTHOLLEHWI C OBLLECTBOM OpraHu3auun crieayert:

- [OEeMOHCTpMpoBaTb CBOK OTBETCTBEHHOCTb B o0bnactm 340poBbs U
Oe3onacHocCTH;

- yuuMTbiBaTb BO3OEWCTBME Ha OKPYXXalOLLyl cpepdy, BKMA4Yasi coxpaHeHue
3HEeprum 1 NPUPOAHbLIX PECYPCOB;

- umageHTMdUUMpoBaTb  MPUMMEHUMbIE  3aKOHodaTenbHble U Apyrue
obsizatenbHble TpeboBaHuS;

- uaeHTMduumpoBaTb Tekyllee U NOoTeHuManbHOe BO3LENCTBME CBOEW
NpOayKUMN, NPOLLECCOB W AEATENbHOCTM Ha oOWecTBO B LENOM U MeCTHoe
CcOOOLLIEeCTBO B YACTHOCTW.

5.2.3 3akoHopaTenbHbIe U gpyrue ob6asaTtenbHblie TpeboBaHUA

PykoBoacTBy cnegyeTt obecneumBaTtb 3HaHWE OpraHu3aumen 3aKkoHoAaTeNbHbIX
N gpyrnx obsizaTenbHbiX TpebGoBaHWA, KOTOpblE MPUMEHMMbI K €e MPOAYKLMM,
npoueccam W [OeATENbHOCTW, W BKAKYUTL 3T  TpeboBaHMA B CUCTEMY
MeHeKMeHTa kadecTBa. CneayeT Takke obpalwiatb BHMMAHWE Ha:

- pa3bsiCHEHWE COOTBETCTBUS TEKYLLMM W MEPCMEeKTUBHbIM TpeboBaHUSIM C
TOYKW 3PEHUS ATUKU, pe3ynbTaTUBHOCTU N 3PEKTUBHOCTMY;

- Bbiroabl ANs 3auMHTEPECOBaAHHbLIX CTOPOH OT MOBbLIWEHUS COOTBETCTBUS
TpeboBaHUAM;

- po5b opraHn3auummn B 3alimte NHTepecoB coobuiecTBa.

5.3 Monutuka B o6nacTu kayecTBa B o6pasoBaTesibHOM yUYpeXxaeHuu




Monutuka B o6nacTtn kayecTBa 4OSMKHA ObITb OOKYyMEHTUpoOBaHa.

Monntnka B 06nacTn kayectBa AOMMKHA ObITb COBMeCTUMa C nNpodheccrmoHanbHbIMM
CTaHgapTaMu, 3aKkoHoZaTernbHbIMM W OPYTMMU HOPMATMBHO-NPABOBbLIMKW aKTamu, a
Takke OpYyruMn nonutukamum obpasoBaTernibHOro yvpexaeHus. PyKOBOACTBO AOSMKHO
obecneunTb BbINONHEHME TpeboBaHW K TOMY, 4TOObI nonuTuka B obnactu kadectsa
Oblnla MOHATHA, BHeApeHa W noggepxuBanacb obpasoBaTesibHbIM y4pexaeHnem B
paboyeM COCTOAHUN.

Bbicluee pykoBOACTBO 06pas3oBaTeflbHOrO y4YpexaeHust [OIMKHO MCMosb30BaTh
NoONMTUKY B o6GnacTy KayectTBa [AnNs YMpaBfeHWss U PYKOBOACTBA pPeLUEHUsiMM,
NPUHMMaEeMbIMW  MEpPCOHarioM,  BOBMEYEHHbIM B MOCTOSIHHOE  yny4lleHue
obpasoBaTenbHOro npotiecca.
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5.3 Nonutuka B obnactm kayectea

Bouiclwee pykoBoACTBO AOJIKHO obecneunBatb, 4TOObI nonuTMka B obnactu
KayecTBa.

a) COOTBETCTBOBANa LensmM opraHMsauuu;

b) Bkntoyana o6s3aTeNLCTBO COOTBETCTBOBATb TpeboBaHMAM U MOCTOSAHHO
NOBbLILWATL PE3yNbTaTUBHOCTb CUCTEMbI MEHE)KMEHTA Ka4YeCcTBa;

C) co3gaBarna OCHOBbI 41151 NOCTAaHOBKM M aHanuaa Lenen B 061acTn kKayecTsa;
d) 6bin1a foBegeHa 4o cBefeHUs MepcoHana opraHn3aumm 1 NOHATHA eMY;

e) aHanmsnposasiacb Ha NOCTOAHHYIO NPUTrOAHOCTb.

NMCO 9004:2000 Cuctembl MeHemXxXmMeHTa KauvectBa. PekomeHpauumnm no
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5.3 NonuTtKka B obnacTu KayecTBa
Bbicluemy pykoBoacTBY HeobXxoaMmMO WCNONb30BaTb MONUTUMKY B obnactu
KayecTBa Kak Cpe[CcTBO YNpaBfieHUs opraHuM3aumen C uenblo ynyyueHus ee

OeATesIbHOCTH.

Monutrka opraHusaumm B obnactv kayecTBa AoOMkHa OblTb paBHOMPaBHOW U
cornacoBaHHOW YacTbio OOLEeN NONUTUKM U CTpaTErMM opraHnsauum.

I'Ip|/| paspa60TKe nonutMku B obnactm kayectBa BbICLLEMY PYKOBOACTBY
cnegyet ydntblBaTb:

- YpoBeHb W BuA Oygoywmx ynyyweHuin, HeobXoauMbIX Ans YCheLHoW
AeATeNbHOCTU OpraHM3aunm;




- OXNOaemMyto Unn xenaemyto cTeneHb yaoBneTBOPEHHOCTM noTpebutenen;
- pa3BuTue paboTHUKOB OpraHM3aLuu;

- NOTPeBOHOCTU N OXMOaHNA ApYrnx 3aMHTEPECOBAHHbLIX CTOPOH;

- pecypchbl, Heobxoanmble Ans Bbixoga 3a pamku TpedosaHmin CO 9001,

- NOTeHUManbHbIA BKIaa NOCTaBLUWKOB 1 NApTHEPOB.

Monutnka B obnactn kadectBa MOXET UCMONb30BaTbCA AN ynydlleHud, ecrnun
OHa:

- cornacyeTcs C MpPOrHO3OM W cCTpaTerMer BbICLLIEro PYKOBOACTBA MO
nepcrnekTuBam opraHusaumu;

- MNMOo3BONdeT NOHATb WU npecnegosaTtb LUESIn B obnactn kadectBa BO BCEWN
opraHun3auuu;

- TOATBEPXOaeT MNPMBEPXKEHHOCTb BBICLLIErO PYKOBOACTBA KayecTBy U
0b6s13aTensLCTBO 06ecnevmBaTh afekBaTHBIMU pecypcaMm OOCTUXKEHWNE Lienen;

- NOMOraeT pasbsCHEHWID 3TON TMPUBEPXKEHHOCTU KayecTBy BO BCeW
opraHu3auumn Npu YeTKOM NMAepPCTBE BbICLLIEro pyKOBOACTBA;

- BKIIOYAET TMOCTOSIHHOE YnyylleHWe, CBA3aHHOe C Y[OOBIEeTBOPEHUEM
NnoTpeGHOCTEN N OXnaaHui NoTpebuTenen n Apyrmx 3anHTEPeCcoBaHHbIX CTOPOH;

- 2p(PeKTUBHO CcdpopmynMpoBaHa W ymerno [oBedeHa OO0 CBEeAEeHUs BCEero
nepcoHana.

Kak n gpyrue Buabl NONUTUKK, OTHOCSLLUMECS K BU3Hecy, NonuTuKy B oGnactu
KayecTBa creayeT NepuoanNYeckn aHannampoBaThb.

5.4 NnaHnpoBaHue
5.4.1 Llenn B obnactu KayecTtBa B 06pa3oBaTefibHOM y4peXxXaeHuu

Llenn B obnacTtu kayectsa OOJMKHbI ObITb M3MEPUMbI U MPUMEHNMbI K EATENBbHOCTH
U npoueccaMm CUCTEMbl MEHEKMEHTa KayecTBa W COrnacoBaHbl C MOSIMTMKON B
obnacTtu kayecTtBa 06pa3oBaTENbHOIO yYpeEXaeHUs.

Llenm B o06nactm kadectBa Heob6xoaumMo umHTErpypoBatb B 0OwWmMe uenu
o6pas3oBaTenbHOro  y4pexaeHus, MOMOXEHNUA W MHCTPYKUMM  0BCcnyxmBatoLwmx
(BcnomoratenbHbIX) nogpasgeneHun. Llenn B obnacty kayectBa OOMKHbI BKMOYaTb B
cebsa KpuTepun n/vnn NnokasaTtenu KadecTea BbINoNHeHUst paborT.
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5.4 NnaHnpoBaHue
5.4.1 Llenn B obnacTtu Ka4yectBa

Bbicluee pykoBOACTBO oOpraHu3auumn [OMmkHO obecneyvBaTb, 4TOObI UenuM B
obnacTtn kavecTBa, BKIOYas Te, KoTopble HeobxoanMbl AS1s BbINOAHEHNA TpeboBaHui
K npoaykuum [7.1 a)], 6binn ycTaHOBNEHbI B COOTBETCTBYHOLLMX NOAPA3AENEHUAX U Ha
COOTBETCTBYHOLMX €€ ypoBHAX. Llenn B obnactm kayectBa [AOSMKHbl ObiTb
N3MEepUMbIMU U cornacyeMbiMn C NOSIMTUKOM B 06acTu kayecTsa.

MCO 9004:2000 Cuctembl MeHem)XMeHTa KadyectBa. PekomeHpauumum no
ynyyleHUo AeAaTenbHOCTU

5.4 NnaHupoBaHue

5.4.1 Uenn B o6nacTtu KayecTtBa

CtpaTernyeckoe nnaHMpoBaHMe W nonutMka B obnactu  KadvectBa
obecneynBaloT opraHM3aumMm OCHOBY AN NOCTAHOBKM Lienen B 0b6ractn kadecTsa.
Bbicluemy pykoBoAacTBY cnefyeTt paspaboTtatb 3TU LENKW, HanpasfieHHble Ha
ynydleHne AeATenbHOCTM opraHusauuun. Llenn Heobxoommo mamepsaTb, 4TOObI
cnocobcTBOBaTbL pe3ynbTatMBHOMY U 3(OEKTUBHOMY aHanuay, MnpoBOAMMOMY
PYKOBOLCTBOM.

Mpw pa3paboTke 3TUX Lienen pykoBOACTBO AOIMKHO YYUTbIBATb:!

- hakTudeckne n OGyayuime noTpebHOCTU opraHu3aumm n obcnyXuBaemMblx
PbIHKOB;

- COOTBETCTBYHOLWME BbIBOAbl aHarM3a CO CTOPOHbI PYKOBOLCTBA,

- CbaKTI/I‘-IeCKVIe XapakTepnucTtukm npoaykumnn n nokasartesin npoueccos;
- YPOBHU yOOBNETBOPEHHOCTU 3aUHTEPECOBAHHbLIX CTOPOH;

- pe3ynbTaTbl CAMOOLEHKHA;

- CpaBHEHME C NyHwWnMMn OOCTUXEHUAMU, pe3yribTaTbl aHalriM3a KOHKYPEHTOB,
BO3MOXHOCTU OnNaA ynydlleHUA;

- pecypcbl, HeobxoauMble AN AOCTUXKEHUS LiENeN.

Llenn B obnactn kayectsa HeobXxooMmMoO OOBECTM OO CBeAeHusi paboTHMKOB
opraHusauumn Takmm cnocobom, KOTopbI AaeT UM BO3MOXHOCTb y4acTBOBaTb B UX
aocTmkeHun. CnenyeTt onpeaenuTb OTBETCTBEHHOCTb 3a pa3BepTbiBaHME LiENen B
obnactm kayectBa. Llenm Hago cuctemaTuUdecku — aHanmM3vpoBatb U
nepecmaTpuBaTtb No mepe Heob6Xo0ANMMOCTH.




5.4.2 MNMnaHnpoBaHMe CUCTEMbl MEHeOXMeHTa KayecTBa B obOpasoBaTeribHOM
yupexaeHum

[MnaHnpoBaHMe CUCTEMbI MEHEeMKMEeHTa KadecTBa [OOSMKHO BKMoyatb B cebs
NnnaHMpoBaHME AEATENbHOCTM M PEeCcypcoB, HEOOXOAMMLIX AN OOCTUXKEHUS Lenewn
obpasoBaTtenbHOro ydypexaeHus. Ona npumepoB Heobxoaumo obpawatsca k NCO
9004.
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5.4.2 NnaHupoBaHMe co3faHUA U pa3BUTUA CUCTEMbl MEHEKMEHTa KayecTBa

Bbiclwee pykoBoacTBO AOMKHO obecnevnBarsb:

a) NNaHMpoOBaHME CO34aHMS M PasBUTMS CUCTEMbl MEHemXKMEHTa KayecTBa Ans
BbINOSTHEHUS TpeboBaHMn, npuBeaeHHbIX B 4.1, a Takke ONs AOCTMKEHUSA Lenen B

obnacTtu Ka4yecTBa;

b) coxpaHeHne LenoCTHOCTM CUCTEMbI MEHE)KMEHTA KayecTBa Npw NraHMpoBaHUn
N BHEAPEHUM B HEE U3MEHEHWUIA.

NCO 9004:2000 Cuctembl MeHemXXmeHTa KadectBa. PekomeHpgauuum no
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5.4.2 NMNnaHupoBaHue KayecTBa

PykoBOoACTBO [OMKHO B35iTb Ha cebA OTBETCTBEHHOCTb 3a MraHMpoBaHWe
KayecTBa NPOAYKUUW opraHu3auuui. OTO MNaHUpoBaHWe criegyeT HanpasBuTb Ha
onpegereHne npoueccos, Tpebyowmnxcs Ana pesynbTaTtMBHOMO U aheKTUBHOro
OOCTUXKEHUS Lenen MU BbINOSTHEHUA TpebOBaHUN K KayecTBy, COOTBETCTBYHOLLMX
cTpaTterMm opraHnsauum.

BxogHbIMM AaHHbIMW Anst pe3ynbTaTMBHOMO U 3OEKTMBHOIO MiaHUpOBaHUS
ABMAOTCS:

- CTpaTterna opraHnm3auunu;
- onpeaeneHHble uesin opraHn3aunn,

- onpegeneHHble NOTPeBGHOCTM U  oXuaaHus noTpebutenen un  Apyrux
3aMHTEepPEeCOBaHHbIX CTOPOH;

- OLleHKa 3aKoHoAaTeNbHbIX U ApYrMx 06s13aTenbHbIX TpeboBaHUN;
- OLleHKa AaHHbIX O XapakKTepUCTUKaX NPOAYKUNN;

- OLleHKa AaHHbIX O NokasaTensx NpoLeccos;

- YPOKU, U3BNeYeHHbIE U3 NPeablayLEero onbITa;




- YKa3aHHble BO3MOXXHOCTU AN YNYyYLLIEHUS;

- OLleHKa COOTBETCTBYIOLNX PUCKOB U AAHHbLIX 00 UX YMEHbLLEHWUN.

BbixoaHble AaHHble MNaHUPOBaAHWUS KadvecTBa NPoAYyKUMM AN opraHv3auun
onpenensitoT MNPOLECChl XU3HEHHOTO UMKNa MNPOAYKLUMM W  BCroMoraTernbHble
npoLuecchl, BKIoYaoLwme:

- He0OX0AMMble AN OpraHn3aUMn HaBbIKM U 3HAHUS PabOTHUKOB;

- OTBETCTBEHHOCTb U MNMOJIHOMOYNMA AONnA OCyLleCTBI1eHUA nj1iaHOB Yyihy4dlleHUnd
npoLeccoB;

- HeobxoaMMble pecypchbl, Takne Kak (OUHAHCOBbIE PecypChl U MHPACTPYKTYPA;

- COBOKYMHOCTb MokasaTenen Ans OUeHKM YrydlleHUs OesTenbHOCTU
opraHusauuu;

- NOTPEOHOCTM B yNy4dlLeHUK, BKIOYas cpeactsa U MeToabl;
- NOTPEOHOCTM B AOKYMEHTALMK, BKITHOYas 3anmCu.

BbixogHble [OaHHble HeobxoAMMO CUCTeMaTUYecKuM aHanuaupoBaTb ANS
obecneyeHuns: pe3yrnbTaTMBHOCTU U 3OPEKTUBHOCTM NPOLIECCOB OpraHn3aLun.

5.5 OTBeTCTBEHHOCTb, NONMTHOMO4YUA 1 OOMeH uHdopmaumen
5.5.1 OTBeTCTBEHHOCTb U MOJSIHOMO4YUSA B OOpa3oBaTesIbHOM y4YpeXaeHUun

Boicluee pykoBoacTBO 06pa3oBaTENbHOrO yUYpeXaeHWst OOMMKHO SCHO onucaTb
OpPraHM3auUmMoHHY0 CTPYKTYpYy 0O0pa3oBaTenbHOrO YYpexaeHus, OpUEeHTUPYSACb Ha
npoueccobl, obecneyMBarliMe pasBuTUE U pasBepTbiBaHWE (CTPYKTYpUpOBaHUE)
CUCTEMbl MEHeKMeHTa kKayecTBa. Bbiclwiee pykoBoacTBO 06pasoBaTenibHOro
yupexaeHs OOMKHO pacnpenenuTtb OTBETCTBEHHOCTb M AenerMpoBaTtb MOSIHOMOYUSA
nepcoHany, BOBNE4YEHHOMY B MPOLECCbl CUCTEMbI MEHEAXKMEHTA KayecTBa.
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5.5 OTBeTCTBEHHOCTb, MOJIHOMO4YUA U OOMeH uHcpopmaLuen
5.5.1 OTBEeTCTBEHHOCTb U NOJTHOMOYMUSA

Bbicluee pykoBOACTBO AOMKHO obecneyvBaTb OnNpederieHve M OoBedeHue [o
CBe[ieHMs nepcoHana opraHM3aunmy OTBETCTBEHHOCTM U NMONTHOMOYUNA.
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5.5 OTBeTCTBEHHOCTb, NOJIHOMO4YMA U OOMeH nHcpopmaumen
5.5.1 OTBeTCTBEHHOCTb U MNOSIHOMO4MUSA

Bbicluemy pykoBOACTBY criefyeT onpefenvtb M [OOBECTM [0 CBeOeHUd
nepcoHana OTBETCTBEHHOCTb M MOSTHOMOYMS C LieSbio BHEAPEHUS U Nogaep)KaHus
B paboyeM COCTOSAHUWN pe3ynbTaTUBHON U 3PPEKTUBHON CUCTEMbI MEHEOXKMEHTA
KayecTBa.

Hago Hapgenntb OTBETCTBEHHOCTbO M MOSTHOMOYMAMM BCeX pPaboTHUKOB
opraHusauun, 4aB UM BO3MOXHOCTb y4acTBOBaTb B JOCTMXKEHMM Lienen B obnactu
KayecTBa W CO34aB YCrOBUSA AfS1 UX BOBMEYEHUS,, MOTMBALUN U MPUHATUA UMK
0b65a3aTenbCTB.

5.5.2 NpeactaBuTenb pykoBoACTBa B 06pa3oBaTeNibHOM yupeXaeHuu

O6pasoBaTternbHoe yypexgeHue OOIMKHO Ha3Ha4YnTb npencraBnTens
(NnpeactaBuTEneEn) pPyKOBOACTBA, OTBETCTBEHHOrNO 3a BbIMOMHEHWE TpeboBaHUN W
ocHosononarawwmx npuHuyunos MCO 9001 Ha Hagnexawem ypoBHE M BHeApeHue
PYKOBOLSALLMX MNPUHLMMOB, M3MOXEHHbLIX B HacTtoswem crtaHgapTte. [lpencraButens
PYKOBOLCTBA AOSMPKEH 3HATb coaepXaHuwe 3TUX CTaHAapToB M ObiTb OOCTYNHbIM AN
OKa3aHus NOMOLLM N KOHCYNbTauUUn NO UX BHEOPEHUIO.
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5.5.2 NpeacraButenb pykoBoacTBa

Bbicluee pykoBOACTBO [AOMKHO HasHauuMTb npeactaBuTenss M3 cocTaBa
PYKOBOACTBA, KOTOPbLIA HE3aBMCMMO OT [Apyrux OO0A3aHHOCTEN [OMKEeH HecTu
OTBETCTBEHHOCTb U MMETb MONTHOMOYMS!, PacnpPOCTPaHsIIOLLMECS Ha:

a) obecneyeHne pa3paboTKU, BHEAPEHMS M noadepXaHus B paboyem COCTOSHUM
npoLeccoB, TpebyeMbIX CUCTEMOM MEHE)KMEHTa KayecTBa;

b) npeacrtaBneHne oT4ETOB BbICLLEMY PYKOBOACTBY O (OYHKLMOHMPOBAHMMN CUCTEMBI
MEeHe)KMEHTa KayecTBa M HEOOXOAMMOCTU YNyLLEHWS;

C) copoencTBme pacnpocTpaHeHUio NoOHMMaHus TpeboBaHui noTpebutenen nNo Bcen
opraHusauum.

MNpumeyaHve - B OTBETCTBEHHOCTb NPEACTaBUTENS PYyKOBOACTBA MOXET ObiTb
BKIIOYEHO NoAAdEp)KaHWe CBSI3W C BHELUHUMW CTOPOHaMM Mo BOMpocaM, KacatoLMMCS
CUCTEMbl MEHEe)KMEHTa Ka4yecTBa.
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yIy4LleHUo AeATesNIbHOCTH
5.5.2 NpeacraButenb pykoBoAcTBa

BbiclueMy pykoBOACTBY crieyeT HasHauuTb nNpeacTaBUTENs PyKOBOACTBA U
HagenuTb ero NOSIHOMOYNAMU ANSA YNpaBneHUs, NOCTOSAHHOIO KOHTPOMS, OLEHKU n
KOOpOVHaLUMN CUCTEMbl MEHEPKMEHTA KadecTBa. Takoe HasHavyeHue npu3BaHo
COOencTBoOBaTh peaynbTaTUBHOM U 3PPEKTUBHON paboTe U yny4dLLIEHNIO CUCTEMDI
MeHeKMeHTa KadecTBa. [lpeactaBuTenb NOAOTYETEH BbICLWIEMY PYKOBOACTBY W
nogdepxumBaeT CBSA3M € noTpebutensamu U OpyruMU  3aMHTEpPeCOBaHHbLIMM
CTOpOHaMM MO BOMpoOcaM, KacarLmnMCcs CUCTEMbI MEHE)KMEHTA KayecTBa.

5.5.3 BHyTpeHHun o6meH nHdopmauuen B obpasoBaTesibHOM yYpeXXaeHum

Bbicluee pykoBOACTBO 006pasoBaTENbHOrO  YYpexaeHusi OOMKHO obecneynTtb
Hanm4Me npoLeccoB o6MeHa MHopMaLMen kak BepTMKanbHO, Ha PasfNYHbIX YPOBHSIX
obpasoBaTenbHOro y4ypexaeHus, Tak M T[OpM3OHTanbHO, Yepe3 B3auMoAencTeue
noapasfeneHnii OQHOro YPOBHS, AN COBMECTHOrO WMCMNONb30BaHUS MHopMauum Mo
BOMpOCaM pe3ynbTaTUBHOCTN CUCTEMbI MEHE)KMEHTA Ka4yecTBa.

MCO 9001:2000 Cuctembl MeHegXMeHTa KayecTBa. TpeboBaHuA
5.5.3 BHyTpeHHu obmeH nHcgpopmaumen
Bbicluee pykoBoacTBO AOMKHO obecnevvBaTb pas3paboTky B OpraHu3auun

COOTBETCTBYIOLUMX MpoueccoB obmMeHa MHdopmauuen, B TOM 4ucrie Mo Bomnpocam
pe3ynbTaTUBHOCTM CUCTEMbI MEHEAXXMEHTA KayecTBa.

NMCO 9004:2000 Cuctembl MeHemXmeHTa KadectBa. PekomeHpgauuu no
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5.5.3 BHyTpeHHu obmeH nHcgpopmaumen

PykoBo4CTBO opraHM3aumm OOSMKHO ONpefenvuTb U BHeOPUTb pe3ynbTaTUBHbLIN
N apdeKkTnBHbIN npouecc obmeHa uHdoOpmauMen no Bonpocam MOSIMTUKM B
obnactn kayectBa, TpeboBaHun, Lenen n mx goctmwkeHus. ObecnevyeHne Takom
MHpOPMaLMEN MOXET MOMOYb B YNYYLWEHUN AEATENbHOCTU OpraHuM3aumm u
HenocpeaCTBEHHO BOBMekaeT ee pabOTHMKOB B AOCTWXKEHWE Lenen B obnactu
KayectBa. PykoBoACTBY crefyeT akTMBHO NOOWPSATb O6paTHYl0 CBA3b WU
nonyyeHve WHgopmaumm OT paboTHUKOB oOpraHuM3aumMmM Kak cpeactBa  ux
BOBEYEHUS.

O6meH nHopmaLumen MOXET, HaNpUMep, BKYaTb:
- NHOPMUPOBAHME, NPOBOAMMOE PYKOBOACTBOM Ha paboymx yyacTkax;

- rpynnoBble OGpudUHIM N OpyrMe CcoBeLlaHusi, Hanpumep Mo MNPU3HaHUIO
JOCTUXEHUI;




- NCMONb30BaHNE OOCOK OObABNEHWUIA, BHYTPEHHUX ra3eT/KypHarnos;

- ayguo-, BMOEO- N 3NEKTPOHHbIE CPeACTBa, TakMe Kak 3NeKTPOHHasi noyrta u
web-canThbl;

- O630pb|, noaroToBJ1IEHHbIE pa6OTHI/IKaMI/I, n HarnagHo npegcrtaBiieHHbIe
npeannoXeHus.

5.6 AHann3 co cTopoHbI pyKoBoAcTBa B ccepe obpazoBaHusA
5.6.1 O6bwume nonoxxeHus

Bbicluee pykoBoACTBO 06pa3oBaTENbHOMO YYPEXAEHUS [OOMMKHO aHanMsvMpoBaTb
CUCTEMY MeHe)KMeHTa Ka4yecTBa 4epe3 3ansiaHMpoBaHHble WMHTepBarnbl BPEMEHM, B
COOTBETCTBUM C MOTPEOHOCTSIMM 00pas3oBaTENbHOrO YYpPEXOEHUs, ONS  OLEHKM
pe3ynbTaTUBHOCTM BbINOMHEHUST TpeOOBaHMI 1 NokasaTernen CUCTEMbl MEHeIKMEHTa
KayecTBa W paspaboTaTb nNpeaynpexajarlime W KoppekTupyllmne AencTeus Ans
NOEHTUDULMPOBAHHBIX MW NOTEHLMarbHbIX HECOOTBETCTBUMN.

AHanM3 cucTeMbl MeEHeKMEeHTa KayecTBa [JOJPKeH BkNoyatb B cebs
3annaHNPOBaHHbLIA  NEepUOAUYECKUA aHammu3 CUCTEMbl OOYYEHUSl, OCHOBHbLIX W
BCMOMOraTesibHbIX NPOLIECCOB, YAOBNETBOPEHHOCTM NOTPEBUTENEN, KPUTEPUEB OLIEHKM,
pe3ynbTaToB OLEHKM WM 3anucen o NPeanpuHATbIX OENCTBUSIX MO yny4ylweHuo. OToT
nepeyeHb He SIBMSIETCS HU MCYEpnbiBAKOLWIMM, HM NpeanucbiBalowmm. 3anucu o6
aHanu3e Co CTOPOHbI PYKOBOACTBA AOMMKHbI OblTb COXPaHEHbI.
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5.6 AHann3 co CTOPOHbI PYyKOBOACTBA
5.6.1 O6wume nonoxeHus

Bbicluee pykoBOACTBO AOMKHO aHanNM3vpoBaTb Yepe3  3anfaHMpoBaHHble
NHTepBarbl CUCTEMY MEHeI)XMEHTa KayeCcTBa OpraHu3aumm ¢ Lenbio obecneveHus ee
MOCTOSIHHOW NPWUrOAHOCTM, aAeKBaTHOCTM U pes3ynbTaTUBHOCTU. B aHanus cnepyet
BKIIOYATb OLIEHKY BO3MOXHOCTEW YNy4ylleHUss U NOTPeOGHOCTM B M3MEHEHUsIX B
cucTeMe MeHem)XKMeHTa KayecTBa opraHusauuu, B TOM Yucrie B NONUTUKE U Lensx B
obnactu KayecTBa.

3anucn 06 aHanm3e CO CTOPOHbl PYKOBOACTBA [AOSMKHbI NOAAEPXKMBATLCA B
paboyem cocTtosHun (4.2.4).

NCO 9004:2000 Cuctembl MeHemXmeHTa KadectBa. PekomeHpgauuum no
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5.6 AHanu3 co CTOpoHbI pyKkoBoACTBa
5.6.1 O6wume nonoxeHus

BbiclueMy pykoBOACTBY HeOBGXOOUMO pacnpoCTpaHUTb aHanui3 CO CTOPOHbI
pykoBOACTBaA 3a npefenbl Bepudukaumm pesynbTaTUBHOCTU U 3EEKTUBHOCTH
CUCTEMbl MeEHe)KMeHTa kKayecTBa M npeBpaTUTb 3TOT aHanm3 B MpoLecc,
OXBaTblBaKOLLMN BCIO OpraHM3auunio, KOTopbiM Takke oueHMBaeT 3ahdPEKTUBHOCTb
cucteMbl. AHanNM3 co CTOPOHbI PYKOBOALCTBA crieqyeT npeBpaTtuTb B TPUBYHY Mo
OoOMeHy HOBbIMM MAESAMW CO  CTUMYSIMPOBAHHbIM  NMAEPCTBOM  BbICLUENO
PYKOBOACTBA, OTKPbITOM ANUCKYCCUEN N OLLEHKON BXOOHbIX AAHHbIX.

[ns pobaBneHus LEHHOCTM OpraHu3auun Mo pesynbTaTam adHanmsa Cco
CTOPOHbI PYKOBOACTBA BbICLLEMY PYKOBOACTBY HaZO YrNpaBmsiTb OCYLLECTBIIEHMEM
MPOLIECCOB KWM3HEHHOro LMKMa MpoAyKLUMM U BCMOMOraTefbHbIX MNPOLEeCcCoB
NnocpeacTBOM  CUCTEMATMYECKOrO  aHanm3a, OCHOBAaHHOTO Ha  MpUHUMNax
MeHeI)KMEHTa kKkayecTBa. YactoTa aHanus3a YycTaHaBnuBaeTCcss WUcxods U3
noTpebGHOCTM opraHu3aumu. BxogHble gaHHble K MpoLeccy aHanu3a Heobxoanmo
npeobpaszoBatb B  BbIXOAHble  [OaHHble, OXBaTbiBalOWME HE  TOSbKO
pes3ynbTaTUBHOCTb W 3(PAEKTUBHOCTL CUCTEMbI MEHEKMEHTa KayecTBa.
PesynbTaTbl aHanusa npenoCcTaBnsAlOT [AaHHble, KOTOpble WCMONb3yT npwu
NNaHUPOBaHUN YNyYLLIEHUS AesATeNbHOCTU opraHM3aumm.

5.6.2 BxoaHble AaHHbIe Ansl aHanM3a B o6pa3oBaTefibHOM y4peXxaeHuu

BxogHble AaHHble AN OLEHKN pe3yrnbTaTUBHOCTU CUCTEMbI MEHEAXKMEHTA KadecTBa
AOIMKHbl  ObITb  MOMy4YeHbl Ha oOcHOBE WHopmaumm o6 obyvarowmxeca w/unm
notpebutensax n MoryT, Hanpumep, BkNtovaTtb B cebs:

- CpaBHUTENbHbIA aHanu3 oby4yeHus B JaHHOM o6pa3oBaTENIbHOM Y4YpexXaeHun U
obydyeHna B gpyrmx obpasoBaTenbHbIX Y4YpeXOeHWsX, Hanpumep Ha OCHOBE
OeHYMapKnHra;

- HabntogeHure 3a KapbepHbIM POCTOM BbIMYCKHNKOB;

- npeanoxeHunda 06 ynydweHnax nnnm NSMeHeHuaAX.
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5.6.2 BxogHble gaHHbIe ANA aHanu3a

BxogHble [aHHble Onsi aHanmM3a CO CTOPOHbl PYKOBOACTBA LOSMKHbI BKIHOYATb
cnefyoLyo MHpopMaLuuio:

a) pesynbTaTtbl ayguMToB (NPOBEPOK);
b) obpaTHyto cBA3b OT NoTpebutenen;

C) CbYHKLl,VIOHMpOBaHI/Ie npoueccoB 1 cooTBeTCTBME NpOoaAyKUnn;




d) ctaTyc npeaynpexaatoLwmx N KOPPEKTUPYHOLLIMX AeNCTBUN;

e) nocrneaywuwme OencTBUs, BblTEKaLMe U3 NpeablayLero aHanmsa co CTOPOHbI
PYKOBOACTBA;

f) M3MEHEHNA, KOTOpPblEe MOl Obl NOBNUATL Ha CnUcrtemMy MeHempKMeHTa Ka4yecTBa,

g) pekoMeHAaLMN Mo yNy4YLIEeHMIO.

MCO 9004:2000 Cuctembl MeHegXMeHTa KadecTtBa. PekomeHpauuu no
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5.6.2 BxogHble AaHHbIe AnNAa aHanum3a
BxogHble OaHHble K OueHKe pe3yribTaTUBHOCTU U 3(P(EKTUBHOCTU CUCTEMbI
MEHEMKMEHTA KayecTBa Y4YMTbIBAOT WHTEPECHI NoTpebutenem wu  gpyrnx

3anHTepecoBaHHbIX CTOPOH 1 codepiKarT:

- CratyC Wu pea3ylnbTaTtbl OOCTUXEHUA uenen B obnactm kayectBa WU
0eATENIbHOCTU MO yNny4vlleHUIo;

- cTaTyCc NyHKTOB, MO KOTOPbIM TpeboBanucb OAENCTBUS Ha OCHOBE aHanusa co
CTOPOHbI PYKOBOACTBA;

- pe3ynbTaTtbl ayguTtoB (I'IpOBepOK) N CaMOOLIEHKN OpraHmn3aunu;

- obpaTHyto cBsisb 006 YyOOBNETBOPEHHOCTM 3aUHTEPECOBAHHLIX CTOPOH,
BO3MOXXHO JaXke 4O MOMEHTa UX y4acTus;

- (hakTopbl, CBSA3aHHbIE C PLIHKOM (TEXHOMOMUW, UCCNeAoBaHUs 1 pa3paboTky,
AeATENbHOCTb KOHKYPEHTOB U1 T.M.);

- pe3ynbTaTbl CPaBHEHUA C NYHLWWNMUN OOCTUXEHUAMMU;

- cBegeHumsd o pa60Te NOCTaBLLUMKOB,;

- HOBbl€ BOSMOXXHOCTU Yyny4yLlleHUA;

- ynpasrieHne HeCcooTBeTCTBUAMU NMpoLecCoB U NPpOoaAYKUNN,

- OLUEHKY PblHKa U CTpaTerunio;

- CTaTyC OeATelIbHOCTU MO CTpaTerm4eCKkomMy napTHEpPCTBY;

- CbI/IHaHCOBbIe pe3ynbTaTbl AeATENIbHOCTH, CBSAA3aHHOM C Ka4eCTBOM;

- apyrue (baKTOpr, KOTOpblE MOryT BO34€ENCTBOBATb Ha opraHm3auuto, Takume

KaK (bVIHaHCOBbIe, couunarnbHble UInn 3KoJ1orm4eckne ycrioBmna n CooTBeTCTByrOLNE
M3MEeHEeHNA 3aKOHOB U pernamMmeHTOB.




5.6.3 BbIxoaHble AaHHble aHanu3a B 06pa3oBaTeNibHOM y4peXaeHUun

BbixogHble AaHHble aHanmM3a CUCTEMbl MEeHEeO)KMEHTa KadecTBa CO CTOPOHbI
BbICLLUEro pykoBoacTtea 06pasoBaTeanoro yypexgeHna OOJTXHbI BKIo4YaTbh B cebs:

- YCTaHOBIEHWEe nokasaTenen yrydleHus npoueccoB obpasoBaTeribHOro
yuypexaeHusi, Hanpumep npoLiecca NoBbILEHUS KBanuduKkaummn npenogasaTene;

- NIepecMoTp U NPOBEAEHNE KOPPEKTMPOBKM NiaHa oby4eHnsi, coaepXaHusi KypcoB
MpU BHECEHWUN U3MEHEHMWI B Y4EOHUK UM MHTEPAKTUBHYIO 06Yy4YatoLLyo Nporpammy.

MCO 9001:2000 CuctemMbl MeHegXKMEHTa KayecTBa. TpeboBaHuA
5.6.3 BbIxoaHble AaHHble aHanu3a

BbixogHble OaHHble aHanM3a Cco CTOPOHbl PYKOBOACTBA AOSMKHbI BKMHOYaTb BCe
peLleHnst 1 0encTBUS, OTHOCSILLMECS K:

a) NOBbILLEHNIO pPEe3yNbTaTUBHOCTU CUCTEMbl MeEeHe)KMeHTa KaydecCctBa U1 ee
npoueccos;

b) yny4dweHnuio npoaykumm cornacHo TpeboBaHnsiM noTpedbuTtenen;

c) notTpebHOCTN B pecypcax.

NCO 9004:2000 Cuctembl MeHemXxXMeHTa KavectBa. PekomeHpauunm no
ynyyJleHUo AefaTenbHOCTU

5.6.3 BbixogHble AaHHbIe aHanNu3a

Mpwn pacnpocTpaHeHUMU aHanu3a CO CTOPOHbl PYKOBOACTBA Ha BOMPOCHI,
BbIXOAsLUME 3a npeaenbl BepudUKauuM CUCTEMbI MeHedXXMeHTa KayecTBa,
pe3ynbTaTbl Takoro aHanusa MOryT WCMOfb30BaTbCSA BbICLUMM PYKOBOACTBOM B
KayecTBe BXOOHbIX AaHHbIX AN MPOLECCOB yrydlleHus. Bbicluee pykoBoACTBO
MOXeT nNPUMEHATb 3TOT MNPOLEecC aHanu3a Kak MOLHOe CpeacTBO Mpu
onpeneneHMn BO3MOXHOCTEN YNyylleHUs! AesTenbHOCTU opraHu3aumun. paduk
NpoBeaeHNs aHann3oB CnocobCTByeT CBOEBPEMEHHOMY O06ecrneyYeHuo AaHHbIMU
AnNsi cTpaTerMyeckoro nrnaHuMpoBaHus B opraHusaummi. OTobpaHHble BbIXOAHbLIE
AaHHble cregyeT  OOBOAMTbL A0 CBedeHuss paboTHMKOB — opraHu3auumu,
AEMOHCTPUPYS MM, Kak MpOLEecC aHanmMsa CO CTOpPOHbl PYKOBOACTBA BedeT K
NOCTaHOBKE HOBbIX LieNe, KOTOpble MPUHECYT BbIro4y OpraHusauuu.

[lononHuTenbHble BbIXOAHbIE [OdaHHble AN NOBbILLEHUS SCb(beKTVIBHOCTI/I
BKIMOYaloT, HarnpumMmep:

- Uuesn, Kacarwmeca Xxapaktepuctmk npoaykumnn mn nokasartenem npoLeccoBs;

- uenn ynyduweHmna oedatesibHOCTU opraHn3auunm;




- OL|eHKY NPUroaHOCTM OpraHn3aLnoHHOW CTPYKTYPbI U PECYPCOB;

- cTpaTernio U UHULMATMBbLI MO MapKeTUHTY, NPOoAYKUMM U YOOBNETBOPEHHOCTM
noTpebuTenen n Apyrux sanHTEPeCcoBaHHbIX CTOPOH;

- COKpawleHne notepb U nriaHbl CHXXEHUA I/IﬂeHTI/IC*)MU,I/IpOBaHHbIX PUCKOB,

- MHpopMaUMIO MO CTpaTernyeckoMy nnaHMpoBaHuio ByaylimMx noTpebHocTen
opraHusauuu.

Heobxognmo MMEeTb JOCTaTO4YHO 3anucemn ans obecneyvyeHus
nNpocnexnsaemMocTn 1 obner4eHnsa oueHKNU camoro npoLecca aHanmaa Cco CTOPOHbI
pykoBoACTBa, u4TOObl ybeauTbCsi B €ro MnoCTOSSHHOW 3EKTUBHOCTM U B
nobasneHnn LeHHOCTN OpraHn3aLmn.

6 MeHeaXXMeHT pecypcoB

6.1 OG6ecneyeHune pecypcamm B o6pa3oBaTesibHOM y4pexaeHumn

O6pasoBaTenbHoe ydpexaeHne [AOMKHO uaeHTuduumMpoBaTb noTtpebHocTn B
pecypcax, Heobxoaumbix AN YHKUMOHUPOBAHWS  MPOLIECCOB  ODy4eHus.
O6pasoBaTefnibHoe yypexaeHue AO0SMKHO obecneynTb OOCTYMHOCTb pPecypcoB Ans
pe3ynbTaTUBHOIO (PyHKLUNOHNPOBAHNS CUCTEMbI MEHE)KMEHTA Ka4yeCcTBa M NOBbILLEHNS
YAOBMNETBOPEHHOCTM  NOTpedbuTens  nyTem  BbINOMHEHMS  MX  TpeboBaHWN.
O6pasoBaTenbHOE yupexaeHme A0IMKHO:

a) yCTaHOBUTb BXOAHbIE JAHHbIE A8 onpefeneHnsa noTpebHocTen B pecypcax;

b) nnaHnpoBaTb pecypcbl Ha KpaTKko-, CpeaHe- U OONTOCPOYHbIV Nepuoabl;

C) OCYLLLECTBNATb KOHTPOSb UCMOSTHEHUS 3a4aHUIN MO OLEHKE 1 BepUdUKaLmu;

d) obecneunTb pecypcbl Ana pes3ynbTaTMBHOrO obmeHa WHopmaunen mexagy

npodeccopcko-npenogaBaTenbckuM  COCTaBOM, WTaToM  aAMUHUCTPATUBHbIX
COTPYAHMWKOB, CRyXalumn 1 noTpebutensmu.

MCO 9001:2000 Cuctembl MeHegXMeHTa KayecTBa. TpeboBaHuA
6 MeHeMXMEHT pecypcoB
6.1 O6ecneyeHune pecypcamm
OpraHusauus gormkHa onpeaenutb 1 obecneynBaTb pecypcbl, Tpebyemble Ans:

a) BHEApPEHNUA W nogaepxaHuna B pa60l-|eM COCTOAHNN CUCTEeMbl MEHEeI)KMEHTAa
Ka4vyeCTBa, a TakKXe NoCTOAHHOrIo noBbIiLLIEHUNA €€ pe3yNibTaTUBHOCTH,




b) noBblleHMs yOOBNETBOPEHHOCTM MOTpeduTenen nyTemM BbINOMHEHUA WX
TpeboBaHui.

NCO 9004:2000 Cuctembl MeHeO)XMeHTa KadectBa. PekomeHpauuu no
ynyJleHuUo AefaTenbHOCTU

6 MeHeKMEHT pecypcoB

6.1 O6wme pekomeHaaLUM

6.1.1 BBepgeHune

Bbicluee pykoBOACTBO [AOSMKHO onpegenutb u  obecneuvmBaTtb Hanuyue
pecypcoB, HeEOOXOANMbIX ANSA OCYLLECTBIIEHUS cTpaTermn n SOCTUXKEHUS Lienewn
opraHmsauun. OHM BKIKOYAKT pecypcbl Ans YHKUMOHMPOBAHUA WU yIyylLEeHUs
CUCTEMbl MEHeKMEHTa KadecTBa, a TaKkKe YO4OBMETBOPEHUA notpebutenen u
OPYrMxX 3avHTEPECOBaHHbIX CTOPOH. K pecypcaMm MOXHO OTHECTU pabOTHUKOB,
NHPPACTPYKTYpY, MNPOU3BOACTBEHHYIO cpeay, WHGOpMauuio, MNOCTaBLUMKOB W
napTHepoOB, NpUpoaHbLIE U (PMHAHCOBbLIE PECYPCHI.

6.1.2 Bonpochbl, KOTOpble AOMMKHbI MPUHMMATbLCA BO BHUMaHUe

Ans ynydweHns OesaTenbHOCTM OpraHM3auMnm HeobXoaumo paccMOTpeTb Bce
BOMPOChI, KacaloLNecsi pecypcos, Hanpuvep:

- pesynbTatmBHoe, 9PEKTMBHOE U CBOEBPEMEHHOE MpefocTaBreHne
pecypcoB C y4eTOM BO3MOXHOCTEN U OrpaHUYeHUN;

- MaTepuarnbHble  pecypcbl, TakMe  Kak  YCOBEpLUEHCTBOBaHHbIE
NPON3BOACTBEHHbIE U BCOMOraTernbHble CPEACTBA;

- HeMaTepualibHble peCYypChbl, TakKUe KakK NHTEeNNEeKTyallbHas COBCTBEHHOCTb;

- pecypcbl U MexaHU3Mbl, COAEUCTBYHOLUME WHHOBALMOHHBIM MOCTOSIHHbLIM
yNyYLWEeHNsM;

- OpraHM3auMoHHble CTPYKTYpbl, BKMtoYas Ccnyxbbl, yAoOBneTBoOpsioLLME
NOTPEeBGHOCTU MeHeAXXMeHTa NPoeKTa U MaTPUYHOrO NOAXOAa;

- MEHEOXMEHT MHCbOpMaLI,I/II/I N TEXHOJOINN,

- MOBbILWEHME KOMMETEeHUUN MNOCPEenCTBOM LeneHanpaBneHHoNn noaroToBKM,
obpasoBaHna N 0byyYeHus;

- pasBuTME HaBbIKOB W nNpodwuner nuaepctsa Ans Oyaywnx MeHemkepoB
opraHusauuu;

- MCNONb30BaHNE MPUPOAHLIX PECYPCOB U UX BO3OEWCTBME HA OKPYXKAIOLLYH
cpeny,




- NnlaHMpoBaHme NoTpebHOCTEN B pecypcax Ha byayliee.

6.2 YenoBeyeckue pecypcbl B o6pasoBaTesibHOM yUYpexaeHum
6.2.1 O6bwme nonoxeHus

O6paSOBaTeJ'IbHOG ydypexgeHme OOJDKHO niaHupoBaTb CUCTEMY  yhpaBlieHUA
nepcoHarioMm gna nogaepxaHua rnpoueccoB o6yqu|/|;| M NoBbILLEeHNA KOMMNEeTEHTHOCTU
OCHOBHOIO N BCnomMoraTesibHoOro nepcoHarna.

YpoBeHb KOMNETEHTHOCTU 0bOpasoBaTeNbHOrO  YYpeXaeHust  MNoadepXKuBaloT,
HanpumMep, C MOMOLLbHO:

- CcoBepLueHCcTBOBAHNA y‘-le6HbIX nnaHoB B COOTBETCTBMM C HaAYyYHbIMU U
TEXHOJTOMNMYECKUMUN N3MEHEHUAMMN;

- OLEHKM [OOCTMXKEHMI OOy4valolMxXcss WU pes3ynbTaTUBHOCTM 06GpasoBaTeslbHOro
yyYpeXaeHusi, OCHOBaHHOW Ha BbINONHEHMM NOCTaBIEHHbIX 00pa3oBaTenbHbIX Lenew;

- MOBbIWEHNA  KOMMETEHTHOCTWM nepcoHana (Hanpumep, npodeccopcko-
npenogaBaTenbCKOro coctaBa), HeO6xoaAMMON NS BbINOMHEHUS UX (PYHKUMOHANbHbIX
obda3aHHoCTEN.

MoTpebutenn OomkHbl ObITb YyBEPEHbI, YTO 0Opa3oBaTENbHOE YyyYpexaeHue MmeeT
KBanuduuMpoBaHHbIM NpenodaBaTesibCkui U ydebHOo-BCcnoMoraTesibHbI  nepcoHarn,
CNOCOOHLIM  yOOBMNETBOPATL TpeboBaHMs obyyarowmxcs K npoueccy o06ydeHus.
KBanudukaums MoXeT ObiTb oOnpedenieHa Ha OCHOBE Hanuumsa akageMu4eckux
cTeneHen, onbiTa paboTbl, CBMOETENBbCTB W YOOCTOBEPEHUM O MNOArOTOBKE W
nepenoaroToBke, CTaXWMPOBOK Ha MNPOM3BOACTBE, KOTOPble [OOMMKHblI OblTb 4acTbio
3anncen o KavecTBe.

MCO 9001:2000 Cuctembl MeHegXMeHTa KayecTBa. TpeboBaHuA
6.2 YenoBeueckue pecypchbl
6.2.1 O6wue nonoxeHus
MepcoHan, BbINOMAHSAKOWMA paboTy, BAUSIOWNA Ha KavyecTBO MPOOYKUUW, OOIMKEH

ObITb KOMMNETEeHTHbIM Ha OCHOBE COOTBETCTBYHOLWEro obpasoBaHusi, MOArOTOBKM,
HaBbIKOB M OMbITA.

MCO 9004:2000 CucteMbl MeHemXXMeHTa KauvectBa. PekomeHaauun no
ynyyleHUo AeAaTenbHOCTHU

6.2 PaboTHUKK




opraHusauun, B TOM YMCre CUCTEMY MEHedXXMeHTa KayecTBa, Yepe3 BOBMEYEeHne
pabGOTHMKOB U UX NOAAEPKKY.

opraHunsauumn HeobxoanMo MOOLLPATL BOBIIEYEHME U pas3BUTME CBOUX PaBGOTHUKOB
NOCPeACTBOM:

BbIMOJIHEHUA MNMpouecCa U oueHnBaHNA pe3yrbTaToB;

peLleHun;

6.2.1 BoBne4yeHune paboTHUKOB

PykoBogctBy cnefyeT ynyudwnTb pes3ynbTaTMBHOCTb U 3PMEKTUBHOCTb

B kayecTtBe NoOMOLUM B OOCTMXKEHUWN Lenen ynyyleHus CBOen AeATerbHOCTU

- NNaHMpoBaHuNsi obecne4YeHnss NOCTOSIHHOM NOATrOTOBKN U Kapbepbl;
- onpeaeneHnst OTBETCTBEHHOCTM M MOSTHOMOYUIA NepcoHana;

- pas3paboTkM uHAMBMAOYaANbHbLIX W TPYNMOBbIX Lenel, MeHemKMeHTa

- COOENCTBUSA BOBIIEYEHMUIO pa60THI/IKOB npun rnoctaHoBKe uenen u MPUHATUN

- MPU3HaHMA U BO3HArpaxaeHus;

- COAENCTBMUSA OTKPbLITOMY, ABYCTOPOHHEMY OOMEHY MHpOopMaLMen;

- NOCTOSIHHOrO aHanuaa notpebHocTen cBonx paboTHUKOB;

- CO3[aHus YyCroBuI, NOOLLPAOLLMX HOBOBBEAEHNS;

- obecneyveHns adpPEKTUBHON rpynnoBomn paboTol;

- IHCPOPMMPOBAHUS O NPEOSTIONKEHUAX U MHEHUSAX;

- UICNOSb30BaHUS U3MEPEHUIN CTENEHN YyOOBNETBOPEHHOCTU pabOTHUKOB;

- BbIACHEHNA NPUYNH NMpuxoaa pa6OTHVIKOB B opraHn3auuio n nx yBoJribHEHUA.

6.2.2 KOMNeTeHTHOCTb, OCBEAOMIIEHHOCTb U NOArOTOBKAa B 0Opa3oBaTeNibHOM
yupexaeHum

Bbicluee  pykoBoACTBO  OOMKHO — obecneumTb  OCHOBHOM — obyyawowmin  u
BCMOMOraTeNbHbIA  MepcoHan  MHgopMaumMen OTHOCUTENbHO  TOro, Kak  UX
KOMMNETEHTHOCTb, OCBEAOMIIEHHOCTb M MOArOTOBKA CBA3aHbl C MX OTBETCTBEHHOCTLIO,
NOSIHOMOYMAMM, aKageMNYECKUMN U aAMUHUCTPATUBHBIMU AENCTBUAMN.

O6pasoBaTtenbHoe yypexgeHne 4OMKHO:

BECTN CUCTEMATUHECKYHD OedATENIbHOCTb MO onpenerieHnto I'IOTpe6HOCTI/I B

KOMNETEHTHOCTU MepcoHana nyTeM CpaBHEeHUsI TpeboBaHW Y4ebHbIX MfaHoB C
TEKyLLEeN KOMNETEHTHOCTbIO NepcoHana;




- onpepgenatb notpebHocTb B 0OydeHMM nepcoHana wnn nwbon apyromn
AEATEeNbHOCTU, HanpaBneHHOW Ha ycTpaHeHne ntoboro HegocTaTka KOMMNETEHTHOCTY;

- obecneunBaTb paboTy npernogaBaTenen MNpU HanMuUM  akTyanu3npoBaHHbIX
KpUTEPUEB OLIEHKU;

- BECTM Yy4yeT aKaeMMYeckoh W aaAMWHUCTPATUBHOM KOMMETEHTHOCTM LiTaTa
coTpyaHukoB (cMm. 4.2.4 MCO 9001:2000).

3anucy OomKkHbl OTpaxaTb NepMoaNYEcKUin aHanm3 noTpebHocTel B 06y4YeHnn 1 ero
pesynbTaTbl.

MCO 9001:2000 Cuctembl MeHegXKMeHTa KayecTBa. TpeboBaHusA
6.2.2 KOMNEeTeHTHOCTb, OCBEAOMJIEHHOCTb U NOAroTOBKA
OpraHnzauus gorkHa:

a) onpenensats HeobGXOOMMYK KOMMETEHTHOCTb MepcoHarna, BbIMNOHSLEro
paboTy, KoTopas BNNSIET Ha Ka4eCTBO NPOAYKLNN;

b) oGecneuvBaTb NOArOTOBKY WNWU MpeanpuHUMaTb Opyrne AEWCTBUS C LEMNbio
YOOBNETBOPEHNs 3TUX NOTpebHOCTEN;

C) OLeHMBaTb pe3ynbTaTUBHOCTb NPeANPUHSATBLIX Mep;

d) obecneunmBaTb OCBEAOMIIEHHOCTb CBOEro nepcoHana o6 akTyanbHOCTU U
BaXXHOCTW ero AeAaTenbHOCTU 1 BKNage B AOCTWKEHNE Lienen B obnacTtn ka4yecTBa;

e) nopaepxumBaTtb B paboyeM COCTOSAHMM COOTBETCTBYyKOLME 3anucu 06
obpasoBaHnn, NOAroTOBKE, HaBblkax u onbiTe (4.2.4).

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvecTtBa. PekomeHmpauuu no
ynyJleHuUo AeAaTeNbHOCTHU

6.2.2 KoOMNneTeHTHOCTb, OCBe4OMJIEHHOCTb U NOAroToBKa

6.2.2.1 KOMNeTeHTHOCTb

PykoBoacTBy crieqyeTt ybeamTbCsl B HanM4YMM KOMMETEHTHOCTU, TpebytoLencs
Ans pe3ynbTaTtMBHOM U 3 EKTMBHOM paboThbl opraHn3aumm. 3To AOCTUraeTcs Ha
OCHOBe aHanuaa akTU4eCcKuX u oxmagaemMblx NOTPEOHOCTEN B KOMMNETEHTHOCTU B
CpaBHEHNN C yXKe MMEILLENCHA KOMNETEHTHOCTLIO PabOTHUKOB OpraHmn3aumm.

B ocHoBe coobpakeHnin no noBoay NOTPEBHOCTEN B KOMNETEHTHOCTM NeXar:

- byaywume TpeboBaHWsi, CBSI3aHHble CO CTpaTerMyeckuMyn M onepaTyMBHbIMU
nnaHamMu 1 LensiMu;




- OXWOAaembll MEHEAKMEHT M NOTPeOHOCTbL MocneaoBaTeNlbHOrO NPUMEHEHUS
paboyen cunebl;

- UI3MEHEHUS B rnpoLeccax opraHusaumm, cpeacteax U obopyaoBaHuu;

- OueHmBaHme KOMMNETEHTHOCTU OTAESIbHbIX paGOTHVIKOB Ana  BbINOJNTHEHUA
onpegeneHHblIX BUAOB OEATEINIbHOCTHU,

- 3aKoHodaTerlrlbHble W Apyrue obsasaTenbHble Tpe6OBaHM$| n CtaHaapThl,
BIindarwOLMEe Ha opraHm3auuto n ee 3anHTepecoBaHHbIE CTOPOHbI.

6.2.2.2 OcBeJOMIEHHOCTb 1 MOAroToBKa
Mpn nnaHupoBaHMM NOTpebHOCTEN B OOY4Y4EHMM U MNOATOTOBKM PabOTHMKOB
HeobXoOMMO y4MTbiBaTb W3MEHEHUs, BbI3BaHHbIE XapakTepoM MNpPOLECcCOoB,

KynbTypOW opraHusaumm u cTeneHbio NoaroToBNeHHOCTM paboTHMKOB.

BoopyxeHne pabGoTHMKOB 3HaHWAMMW, MpUoOBpeTeHne VMU HaBbIKOB W OnbiTa
npecnenyoT Lerb NOBbILLEHMS X KOMMETEHTHOCTU.

B xoge obyveHuss M NOArOTOBKM MOAYEPKMBAETCS BaXXHOCTb BbIMNOSHEHMS
TpeboBaHun, nNoTpebHOCTEM M  OXuaaHMh  notpebutenem un  Opyrnx
3aMHTEpecoBaHHbIX  CTOpOH. [logroToBka Takke  BKNOYaeT  OCO3HaHWE
NOCNEACTBMI HEBBLINOMHEHUA TPEOOBaHUIM AN OpraHn3aumm n ee paboTHUKOB.

[ns okasaHusa NoadepKKU OOCTUXKEHWUIO Lienen opraHusauun u passuTuilo ee
pabGOTHMKOB MPU NNaHNPOBaHUN 0BYYEHUS U NOAFOTOBKM PAbOTHUKOB YYUTbLIBAIOT:

- ONbIT PaBOTHUKOB;

- nogpasymeBaemMble U OYEBUAHbIE 3HAHUS;
- HaBbIKN NNOEPCTBA U MEHEOXKMEHTA;

- CpeACcTBa NIIaHMPOBAHUS U YNy4LLEHWS;

- rpynnosyto paboTy;

- pelwieHne npobnew;

- HaBbIKM ObLLEHNS;

- KyNbTypy M coumanbHOe NoBeaeHue;

- 3HaHWe pbIHKOB, MOTPEBHOCTEN W OXWMAaHUA noTpebutenen u Opyrux
3aMHTEPeCcOBaHHbLIX CTOPOH;

- TBOPYECTBO M HOBATOPCTBO.

[ns copenctBus BoBreYeHMIO PaboOTHMKOB OOy4YeHMe M MNoAroTOBKa Takke
BKMOYaIOT:




- NpPorHo3 6yaylero opraHnsaumu;

- NONUTUKY U LIeN opraHn3aumu;

- OpraH13aUnoHHbIe U3MEHEHWUS U Pa3BUTUE;

- MHALMUPOBaHME 1 BHeOpeHVe NpoLLeccoB Yny4dlleHUs;
- BbIroAbl OT TBOPYECKON paBoTbl 1 HOBOBBEAEHWI;

- BNIUSAHWE opraHM3aumm Ha oBLLLeCTBO;

- BBOOHbIN KypC A5nA HOBbIX paGOTHI/IKOB;

NoAroTOBIEHHbIX PAabOTHMKOB.
B nnaHbl noarotoBkM cneayeT BKNHOYaTb:
- uenwu;
- NporpaMmmbl U METOAbI;
- HeobGxoauMble pecypchl;
- onpeneneHne HeobxoaMmMon BHYTPEHHEN NOOLAEPXKKY;
- OL€HMBaHME MOBbILLEHNS KOMMETEHTHOCTU PAbOTHUKOB;

- K3AMepeHune pe3yribTatTuBHOCTU U BITUAHUA Ha OpraHmn3auuto.

- nepuogunyeckme nporpamMmmbl nosBbILLEHUA KBaJ'II/l(bI/lKaU,I/II/I and

MpoBoanMbIie 0By4yeHME M NOArOTOBKY paboOTHMKOB HEOOXOAMMO OUEHMBaATb C
TOYKM 3PEHNSA OXMAAHMIA N BO3OENCTBUSA Ha Pe3yrnbTaTMBHOCTb N 3¢ EKTUBHOCTb
OopraHu3aunn Kak CpeacTB yny4dlleHus NITaHoB NOArOTOBKN KaapoB Ha Gyayluee.

yxKe

6.3 UHcppacTpykTypa ob6pasoBaTenibHOro y4ypexaeHus

O6pasoBaTenbHOE Yy4ypexaeHue [OOMMKHO WAEHTUPUUMPOBaATL WHAPACTPYKTYPY U

obopynoBaHue, Heobxoanmble Ans JOCTUXKEHMUST YCTAHOBEHHbIX TPeOOBaHMW.

Opl'aHI/I3aLI,VIFI OOJIKHa onpegefnimtb OTBETCTBEHHOCTb W MOJIHOMOYUA

ans

YCTaHOBJIEHUNA LEH W1 BbINOJNIHEHUA 3a4dBOK, 3aKYMNoK, MPUEMKH, XpaHEeHUdA, OXpaHbl,

YCTaHOBKU, NCMNOJIb30BAHNA N TEXHNYECKOIO OGCJ'Iy)KVIBaHVIFl.

Ob6pas3oBaTefnibHOE  y4YpexaeHne  OOSMKHO — onpefenutb  nporpammbi

ans

nnaHupoBaHusi, obecrnevyeHnss U noaaepkaHus HeobXoaAMMOW WHPaCTPYKTypbl, a

TaKkXe nporpamMmmy aHalim3a pmucka B OTHOLLEHUN ©e30nacHOCTU N TUTNEHBI.




MHppacTpykTypa BkntovaeT B cebs npn HeobxoaAnMocCTu:

a) 30aHudA, paboyee nNPOCTpaHCTBO: ayauTopuu, nabopaTtopun, MacTepckue,
OnonNMoTeKkun, 3erneHble 30Hbl OTAbIXA;

b) cBAA3aHHbIE yCnyrn, Takne Kak:
- BOJOCHabxeHue,
- 9NeKTpocHabXeHne ¢ COOTBETCTBYHOLLNM 060pyaOBaHMEM,

- obecneyeHne rasoM U TOMMMBOM, BKMOYas COOTBETCTBYHOLLME UHCTPYMEHTbI O1S
obcnyxnBaHms,

- MeanumuHckoe obecnyxmBaHume;

c) obopynoBaHue Ans npouecca obydeHus, BKIYasi NPUHAONEXHOCTU, TOBapHO-
MaTepuarnbHble LEHHOCTU U pacxodHble MaTepuansi;

d) cnyxbbl obecnevyeHuns, Takme Kak TPaAHCMOPT, KHWXHbIM MarasuH, KadeTepun,
CTOMOBbIE N OETCKNE SACMN.

Ecnn npu obydeHun ucnonb3yroTca matepmansl M obopyaoBaHue, KOTopble He
OXBayeHbl MNpoLeccaMn CUCTEMbI MEHEMKMEHTaA KadyecTBa obpasoBaTeribHOro
yypexneHus, To anst nogobHbIX pecypcoB OOMKHbI ObITb ONMCaHbl NPUYNHBI U LEeNnN Ux
NCNonb30BaHus, OnpeadeneHbl CTaH4apThl ANS OLUEHKU U Heobxoaumble ynpasnsoLlmne
JEencTBus.

MCO 9001:2000 CuctemMbl MeHegXKMeHTa KayecTBa. TpeboBaHuA
6.3 UHdpacTpykTypa

OpraHusauus gormkHa onpeaensatb, obecneuvBaTb M nogaepxumeBaTb B paboyem
COCTOSIHUM  MHAPPACTPYKTYpy, Heobxoaumyo Onsi  OOCTUXKEHUS  COOTBETCTBUS
TpeboBaHNSAM K NPOAYKLMN.

MHdpacTpykTypa MOXeT BKMOYaTb:

a) 3naHnsa, paboyee NPOCTPAHCTBO U CBA3AHHbIE C HUM CPeAcTBa Tpyaa;

b) obopygoBaHve p[na npoueccoB (Kak TeXHUYeckue, Tak W nporpammMHble
cpencTtea);

c) cnyxbbl obecneveHns (HanpMmep, TPaHCNOPT UMK CBA3b).

MCO 9004:2000 Cuctembl MeHem)XMeHTa KadyectBa. PekomeHpauuum no
ynyyleHuUo AeAaTeNnbHOCTHU

6.3 UHdpacTpykTypa




PykoBoactBy crieqyeT onpeaenvTb UHPacTpyKTypy, Heobxoaumyro Ans
MPOLIECCOB XXU3HEHHOTO LMKIa NpoayKUMn, y4UTbIBasi B TO XKe Bpemsi NoTpeGHOCTU
N OXWOAHUS 3aMHTEPEecOBaHHbIX CTOPOH. MHMpacTpykTypa BkNo4yaeT B cebs
Takue pecypchbl, kak MPOU3BOACTBEHHOE MOMeELLeHMe, paboyee NpPOCTPaHCTBO,
cpeacTsa Tpyaa n obopyaoBaHue, BcrioMorateribHble Cnybbl, MHOPMaLIMOHHbIE
N KOMMYHUKALMOHHbIE TEXHOIOMNM, a TaKKe TPaHCTNOoPTHbIE CPEACTBa.

Mpouecc onpeaeneHns MHPACTPYKTYpbl, HeobGXxoauMowm ONA OOCTUKEHUS
pe3ynbTaTUBHOIO 1 3EKTUBHOMO XXM3HEHHOIO LIMKNa NPOAYKLUUK, BKIHOYaeT:

a) obecrneyeHne WHAPACTPYKTYpbl, ONpedesieHHOM C TOYKU 3peHus uenen,
PYHKLUMOHANBHOCTK, 3KCMNnyaTaUWMOHHbIX XapaKTepUCTUK, FOTOBHOCTM, 3aTtpar,
6e3onacHOCTK, CEKPETHOCTU U BO30OOHOBNEHMS;

b) paspaboTky M BHedpeHWe MeTOAOB TEXHMYECKOro ObCcnyXuBaHuUs U
PEMOHTa, 4TOOblI YyO0eauTbCs, YTO WHpPACTPYKTypa NpoOoInKaeT OTBevaTb
NoTpebHOCTSAIM opraHM3aumm; 3T MeTOAbl AOSMKHbI YYUTbiBaTb BMA W 4acToTy
TeXHM4Yeckoro  obcnyXkmBaHMSt W PEMOHTA, a Takke  Bepudukaumo
PYHKLMOHNPOBAHMS KAXKAOro afieMeHTa MHpPacTpyKTypbl B 3aBUCUMOCTM OT €ro
Ba)XHOCTU U ccpepbl MCMOSb30BaHWS;

C) OUEHKY WHQPACTPYKTypbl UCXxoaa u3 noTpebHocTer W oXuaaHum
3aMHTEpPEeCOBaHHbIX CTOPOH;

d) paccmoTpeHMe BOMPOCOB  OKPYXKalollelh  Cpedbl, CBSA3aHHbIX C
NHAPACTPYKTYPON, TaKMX Kak COXpaHeHUe MNpupoAdbl, 3arpA3HeHue, OoTXodbl M
PELMKINHT.

Ha vHdpacTpykTypy MOryT BO3AenCTBOBaTb NPUPOAHbIE SIBMEHMUS, KOTOPbIMU
HEeBO3MOXHO ynpaensTb. B nnaHe wHdpacTpykTypbl cregyeT YyyYuTbiBaTb
onpeneneHme U yMeHblleHME COOTBETCTBYHLLMX PUCKOB U OTpaxaTb CTpaTernto
3aWmUTbl UHTEPECOB 3aMHTEPECOBAHHbIX CTOPOH.

6.4 NMpousBoacTBEeHHaA cpeaa B o6pa3oBaTesibHOM y4pexaeHun

B y4ebHbIM nnaH Heobxoanmo BKIoYaTb TpeboBaHUSA K yCrnoBUAM 0Oy4eHus, B TOM
yucrne K ayauTopusiM, CnyxebHbiM nomelieHusm, nabopartopusMm, OBLLEXUTUAM U
mMecTam obuwero nonb3oBaHus, obecneymBalolwme 6Ge3onacHOCTb ANA 300pPOBbA U
dusmyeckme pasrpyskmn*. Cnyxbbl obecnedeHus [OMKHbI CnocobcTBoBaTb, a He
MeLwaTb npoueccy obyyvyeHuss. ObpasoBaTeribHOE yYpexaeHne OOMKHO aHanu3npoBaTh
COCTOSIHME OKpYXatoLLen cpefbl npouecca oby4yeHnsa n tepputopumn obpasoBaTenbHOro
yypexaeHus.

* YcmaHoerneHHble mpebogaHusi K ycriosusim obydeHUsi OO/MKHbI 8KtodYamb 8 cebsi
JIUUEH3UOHHbIE MpebosaHus.
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6.4 NponsBoacTBeHHas cpeaa

OpraHu3auusi ofmkHa co3daBaTb MPOM3BOACTBEHHYK cpepy, Heobxoaumyr Anst
[AOCTUXEHUS COOTBETCTBMSA TpebOBaHMAM K NPOAYKUUW, U YNPaBNSTb €to.

MCO 9004:2000 Cuctembl MeHem)XMeHTa KadyectBa. PekomeHpauum no
ynyyleHuUo AeAaTeNnbHOCTHU

6.4 NpousBoacTBeHHas cpeaa
PykoBoacTBO AOMKHO obecneymBaTb NO3UTUBHOE BNUSHWE NPOU3BOACTBEHHOM
cpedbl Ha MOTMBaUMIO, YAOBMNETBOPEHHOCTb W paboTy nepcoHana C LUenblo

ynyduweHuda 0eAateribHOCTU opraHn3auuni.

Mpu cosgaHum noaxodsilieid NPOM3BOACTBEHHOW cpedbl - KOMOuHauum
4erioBeYecKoro 1 u3n4eckoro akTopos - crieayeT yaensaTb BHUMaHMWeE:

- MeToaM TBOPYECKOW paboTbl U BO3MOXHOCTSIM Goriee MonHOro BOBMEYEHMS
C LUenblo peanusaummn noteHumana paboTHMKOB opraHM3aumu;

- NpaBUNamMm TEeXHUKN GEe30MacHOCTM U METOAMYECKUM YyKa3aHUsIM, B TOM Yucrie
Mo NPUMEHEHUIO CPEACTB 3aLUUThI;

- 9ProHOMMUKE;

- pa3MeLLEeHNo paboymx MecCT;

- coumanbHOMY B3aUMOAENCTBUIO;

- cpeacTeam obcnyxmBaHUs NepcoHana B opraHnsaumm;

- Temnepartype, BNa)XHOCTU, OCBELLEHWNIO, BO3YLLUHOW BbITSXKE;

- CaHUTapHbIM YCINOBUSAM, YACTOTE, LUYMY, BUOpaLNKN U 3arpsi3HEHUIO.

6.5 UHdbopmauums

PykoBogcTtBy Heobxoammo obpaliaTbCs € aHHbIMU Kak ¢ dyHOAMEHTarNbHbIM
NMCTOYHUKOM Ansi npeobpa3oBaHnsa B MHOPMaLMIO 1 MOCTOSIHHOIO pa3BuTuS 6asbl
3HaHWM OpraHM3auumn, KoTopasi BakHa Npu MPUHATUM PELLUEHUIA, OCHOBAHHbLIX Ha
dakTax, n MOXeT CTUMYNMpOBaTb HOBOBBEAEHMS.

[Ana meHempKMeHTa nHopMaumm opraHm3aumm cnegyer:

- onpeaenntb cBOU I'IOTpe6HOCTI/I B I/IH(bOpMaLl,I/II/I;

- onpegenuTtb U MNONyYUTb AOCTYN K BHYTPEHHMM W BHELHUM MWCTOYHUKaM
NHd opMaLnu;

- Nnpeobpa3oBaTtbh MHPOPMALIMIO B 3HAHMS, UCMONb3yeMble B OpraHn3aumu;




- UCMonb3oBaTh [AaHHble, WHMOPMALMIO W 3HAHUSA [ANA MNOCTAHOBKM MU
peanusauun Lenen n ctpaternu;

- obecneymBaTb COOTBETCTBYHOLLYIO 6GE30MACHOCTb M KOHPMOEHUMANBHOCTb;

- MNpoBOAUTb OUEHKY BbIro4, MofyyYaeMblX 3a CYEeT  MCMNoJSib30BaHUS
MHGOOPMaLNK, C LEeNbo YNyYlleHNa MeHeIKMeHTa MHopMaLnn U 3HaHUN.

6.6 NocTaBWMKM U NapTHepbI

PykoBoACTBY crieqyeT YCTaHOBUTb B3auMoOAeWCTBME C MOCTaBLUMKAMM W
napTHepaMu AOnA noaaepXku n obnerdyeHns obmeHa wnHdoOpmaLMen C LemnbHo
B3aUMHOrO ynyylleHUss pe3ynbTaTMBHOCTU U  3dPPEeKTUBHOCTU MPOLIECCOB,
CcO3aaloLLMX LEeHHOCTb.

Y opraHusaummM UMEKTCsl pasfuMyHble BO3MOXHOCTM YBENUYUTb LIEHHOCTb
nocpeacTBoM paboTbl CO CBOMMM MOCTaBLUMKAMKU 1 NApTHEPaMM, HanpuMep:

- ONTUMM3auuna Konmnyecrtea NoCTaBLLMKOB N NMAPTHEPOB;

- yCTaHOBNEHWEe ABYCTOPOHHEN CBSA3W Ha COOTBETCTBYHOLUMX YPOBHSX 00Gemnx
opraHusauun Ons coaencTBust ObICTPOMY peLUeHuo npobrnemM u ycTpaHeHust
AOPOroCTOSILLNX OTCPOYEK UMK CNOPOB;

- CoTpyaHun4ecTBO C nocCcTaBwWMKamMun npu Banungaunm BO3MOXHOCTEN KX
npoLeccoB;

- MOHWUTOPWHI CMOCOGHOCTM MNOCTaBLUMKOB MOCTaBMSATb COOTBETCTBYIOLLYHO
NPOAYKLMIO C LiENbI0 YCTPaHEHUS U3MULLHUX BepUdUKauuii;

- CTUMyInumpoBaHue TMOCTaBLUMKOB K BbINOJIHEHUIO MNpOorpamMmbl MOCTOAHHOIO
ynydweHuna [OeAatTesibHOCTM U K TMPUHATUKO ydacTna B AOPYrnx COBMECTHbIX
MHUUMaTnBax no yrnyyleHUto;

- BOBIieYeHMe TMOCTaBLIMKOB B  [OEATENbHOCTb  opraHus3aumMum Mo
NPOEKTUPOBAHUIO U pa3paboTke C Lienblo 0OMeHa 3HaHUSIMU, Pe3yNbTaTUBHOMO U
9P (PEKTUBHOTO  yNy4ylleHUs TMPOLIECCOB >KM3HEHHOTO LMKNa W MOCTaBKU
COOTBETCTBYIOLLEN NPOAYKLMU;

- BOBNEYEHVME NapTHEPOB B onpefeneHne noTpebHocTel B 3akynkax MU
COBMECTHYI0 pa3paboTKy cTpaTeruu;

- OUEHVBaHWE, TMpU3HaHMe W BO3HarpaXdeHue YCUNUA N  OOCTUKEHUN
NOCTaBLLMKOB M NapTHEPOB.

6.7 NMpupoaHblie pecypchbl

CnepnyeT yunTbiBaTb Hanm4umMe NpuvpoaHbIX PECYPCOB, KOTOPbIE MOFYT BNUSITL Ha
AeATenbHOCTb opraHuMsauun. HecMoTpsi Ha TO, 4YTO Takme pecypcbl 4acTo
HaxoOsATCsl BHE HEMNOCPEACTBEHHOMO YNpaBfeHNsi CO CTOPOHbI OpraHM3aumun, OHU
MOryT MMeTb CYLIECTBEHHOE MO3UTMBHOE WNN HeraTMBHOE BIUSIHNE Ha ee




pesynbtatbl. OpraHuMsaums [OMKHA WMEeTb NnaHbl AeNCTBUA Ha  criydain
HenpeaBUAEHHbIX OOCTOATENBLCTB MO OGEecneyeHuo pecypcamu  WUnu  ux
BO30OHOBMEHNIO C LENbl MNPeaoTBPaLLEHUS WM MUHMMU3ALUMU HEraTUBHOMO
BO34ENCTBUSA Ha AeATEeNbHOCTb OpraHn3auum.

6.8 PuHaHCcoOBbIE pecypcChbl

MeHea)XMeHT  pecypcoB  BKIOYAET [OESTeNbHOCTb MO YCTAHOBIEHUIO
noTpeGHoCcTe B (PMHAHCOBBLIX pecypcax M WX MCTOYHUKOB. KoHTponb 3a
hMHaHCOBbLIMM pecypcaMy BKIOYAET CpaBHEHME (DAKTUYECKOro MPUMEHEHUsI C
NNaHOBbIM U NPUHATME HEOOXOANMbIX 4ENCTBUN.

MeHeaXMeHT (OMHaHCOBLIX PECYPCOB BKIHOYAET NnaHMpoBaHue, obecnevyeHne
HanMunMs U KOHTPOSlb, HeoOXoauMMble AN BHEAPEHMs U noadepkaHus
pesynbTaTMBHOW U  3(PMEKTUBHON CUCTEMbI MEHEIKMEHTa KadyecTBa U
AOCTUXKEHMST Uenen opraHusaumn. MeHemkKMeHT Takke npeaycMmaTpuBaeT
pa3paboTKy NPOrpeccmBHbIX (PUHAHCOBLIX METOAO0B ANS NOAAEPXKKM M NOOLLPEHUS
ynyylleHus 0eaTenbHOCTN OpraHn3aLmm.

[MoBbllWeHNEe pe3ynbTaTUBHOCTU U 3PEEKTUBHOCTU CUCTEMbI MEHEKMEHTa
KayecTBa MOXET MONOXUTENbHO CKa3blBaTbCA Ha (IMHAHCOBbIX peayrbTatax
opraHusauuun, Hanpumep:

a) BHYTPEHHe, NMOCPEACTBOM COKpPALLEHMSI OTKa3oB MPOLECCOB U MPOAyKLMK
NI PacTOYUTENBHOMO PAcXod0BaHMsS MaTepnanos Y BPEMEHN;

b) BHelLHe, NOCPeACTBOM COKpaLLleHUs O0TKa30B MPOAYKLWUW, CHUXKEHMS 3aTpaT
Ha KOMMeHcaUMo No MOPYYUTENbCTBAM W FrapaHTUsIM, a TakKKe CHUKEHUS LiEHbI
noTepu noTpebuTenen n pbiHKOB.

MHbopmaums no Takum BoMpocaM MOXeT Takke obecneymBaTb CpencTBO
YCTaHOBIIEHNA Hepe3ynbTaTUBHON UM HEIEEKTUBHON AOeATENbHOCTU U
MHULMMPOBATb NOAXOAAWMNE AENCTBUS NO YIYyHLLIEHNIO.

CDVIHaHCOBy}O OTYEeTHOCTb no OeATesIbHOCTH, CBA3aHHOW C
beHKLI,VIOHVIpOBaHVIeM CuUCteMbl MeHeOXMeHTa KaydeCctBa W COOTBETCTBUEM
npoaykuuu, criegyet ncnosrnb3oBaTtb MNpu aHalrin3de co CTOPOHbl PyKOBOCTBA.

7 Mpouecchbl XXU3HEHHOroO LMKNa obpasoBaTtesibHbIX yCnyr

7.1 MnaHMpoBaHMe NPOLLECCOB XXU3HEHHOro LMKna B obpasoBaTenibHOM
yupexaeHuun

O6pa3soBaTenbHOe YydYpeXOeHUe [OOMMKHO MNiaHupoBaTb MPOEKTUpOBaHWE U
pa3paboTky npouecca 0by4yeHusi, npedocTaBneHme obpaszoBaTenbHON YCNyrn, OLEHKY
MONyYeHHbIX Pe3ynbTaToB, AEATENbHOCTb BCMOMOraTernbHbIX Cry0, pacnpegeneHve



pecypcos, onpegerneHne KputepmeB OLEHKUM U BHeApeHue npouenyp noCToAHHOIo
ynydlweHnda ana goCTuXKeHUd oXxXnagaemblX pe3yribTaToB.

O6pasoBaTenbHOE yypexaeHne AO0SMKHO NnaHMpoBaTb HEObXoaMMble pecypcbl Ans
BCEX MPOLECCOoB.

B oGpasoBaTensHOM yupexaeHun MoryT ObiTb onpeaeneHbl crieayrowme npoLecch
npegocTaBneHnst o6pa3oBaTenbHbIX YCNyr:

a) Npouecc NoBbILLEHNSA KBanudukaumm npenogasartenen;

b) npoekTnpoBaHne n paspaboTka (CocTaBneHne) y4ebHbIX NnaHoB;
C) onpepneneHne NpoeKTOB 1 HaNpaBIiEHU NCCrefoBaHUs;

d) npouecc obyveHnsa unu gpyras 4esTenbHOCTb;

€) npuem Ha paboTy nepcoHana;

f) npnobpeTeHne matepmanos u Opyrnx pecypcos;

g) npuem abutypmeHToB (0by4aroLmxcs);

h) ynpaBneHve n3mMeHeHUsIMK Npu COCTaBNEHUN N KOPPEKTUPOBKE Y4EBHbIX NaHoB,
KaneHaapHbIX NaHOB KYpPCcoB, pacnvucaHuii 3aHSATUA U BCTYNUTENbHbIX 9K3aMeHOB;

i) nonyyeHve akkpeauTauuMm obpasoBaTESIbHOMO  y4YpexaeHusi, MpPUCBOEHUE
npodpeccnoHanbHoM  kBanudukauum  (Hanpumep, nonydyeHve  gunnoma 06
obpasoBaHuu), oOpraHmsaums MOCTAUMIIOMHOIO  JOMOMHUTENLHOrO  0bpasoBaHuUs
(Hanpumep, acnupanHTypa);

j)  npepmoctaBneHne ycnyr  6ubnuotekn, ayamo-, BMOeoobopyLoOBaHMS,
KOMMbIOTEPHON TEXHUKN N OPYTUX YCIyT;

k) obecneyeHne 6e3onacHOCTK, YCNYrn No oXpaHe u 3alumnTe rpaxkaaH;

I) pacnpegenenue ayauTopHoro coHaa, nabopaTopuin, MacTepPCKUX, KracCHbIX
KOMHAaT, akTOBbIX 3ar0B;

m) TeXHU4eckoe obcnyxunsaHne obopyaoBaHus.

YnpaBneHne OCHOBHbIMW Mpoueccamn obydyeHns BKMAYaeT B cebs  OueHKy
noTpebHocTen B 00yvyeHun, paspaboTky y4ebHOro nnaHa, opraHu3aumo 1 nposeaeHme
npouecca oby4eHusi, a Takke OLEHKYy pes3ynbtatoB oby4vyeHus. BcnomoraTernbHble
npouecckl, onucaHHble B MCO 9001, gomkHbl Takke OblTb ynpaBndembiMu. [Ons
obpas3oBaTtenbHbIX yypexaenun, sHeapsaowmx MCO 9001, MmoryT ObiTb YCTAHOBMNEHDI
MeTodbl KOHTPONs, pa3paboTaHHble npenogaBaTensMn WM 3K3aMeHaLMOHHOM
komuccmen. MeToabl KOHTPONSA [LOMKHbl CTaTb YacTbild aHanu3a CcO  CTOPOHbI
PYKOBOACTBA, a Takke AOMKHbI MOATBEepXaaTb, YTO TpeboBaHMsA K npoueccy obydeHns
BbIMOSIHEHbl M AaHHble MeToAbl SBMSAITCA COCTABHOM YacTbiko Mpouecca yrnyylleHus
KayecTBa. VIaMeHeHUnsl, BHECEHHbIE B METOAbl KOHTPOMSl OCHOBHbIX MPOLIECCOB, AOMKHbI



OblTb JOKYMEHTMPOBAHbI, U, B COOTBETCTBMU C BHECEHHLIMU WU3MEHEHWUSIMU, OOIKHbI
ObITb aKTyanu3npoBaHbl COOTBETCTBYHOLLME UHCTPYKLIUN.

MpoBepKy pe3ynbTaTUBHOCTM METOAOB KOHTPOSsS crieqyeT MpPOBOAWTb Ha OCHOBE
HabnoaeHuin. HepesynbTaTUBHbIE METOAbLI KOHTPOSSA AOMKHbI ObITb U3MEHEHBI.

MCO 9001:2000 CuctemMbl MeHegXKMeHTa KayecTBa. TpeboBaHuA
7 Mpoueccbl XXKM3HEHHOro LMKa npoayKumm
7.1 NMnaHupoBaHMe NPoLLeCcCOB XXNU3HEHHOIro LMKna npoAayKuum

OpraHusauus gormkHa nnaHMpoBaTb M paspabaTtbiBaTb Npouecchbl, Heobxoanmble
Ans  obecnevyeHnst >KU3HEHHOro Uuukna npoaykuun. [MnaHupoBaHMe npoLeccoB
XM3HEHHOro UMKna npoayKLumMm OOMKHO ObiTb cornacoBaHo ¢ TpeboBaHMs MU K APYrnM
npoueccamMm CUCTEMbI MEHEOXKMEHTa KadecTBa (4.1).

Mpn nnaHMpoBaHWM MPOLECCOB >XW3HEHHOrO LUMKNa NPOAYKUMM OpraHu3auus
[0JKHA YCTaHOBUTb, ECNN 3TO LienecoobpasHo:

a) uenu B obnactn kayecTBa 1 TpeboBaHUs K NPOAYKLNNK;

b) notpebHOCTL B paspaboTke npoLeccoB, JOKYMEHTOB, a Takke B obecneyeHun
pecypcamu Onsi KOHKPETHOM NPOAYKLMNM;

C) HeobxoOUMYH AeATEeNbHOCTb MO Bepudukauum u Banugauum, MOHUTOPUHTY,
KOHTPOMIO U UCMbITAHUAM ANS KOHKPETHOW MpoAyKUMK, a TakkKe KpUTepuu Npuemku
NPOAYKUUN;

d) 3anucu, Heobxoammble ona obecneyeHus CBMAETENbCTBA TOro, YTO MPOLECCHI
XM3HEHHOrO LUMKNa npoaykuuMm W Npou3BedeHHass MpoAyKUMsi COOTBETCTBYHOT
TpeboBaHunsam (4.2.4).

PesynbTar 9TOro nnaHMpoBaHUS A0MMKEH OblTb B d)OpMe, COOTBETCTBYHOLLEN
npakTUKe opraHnsauuu.

MpnmeyaHus

1 [OKyMEHT, onpeaensitolnuini  MNpoLeccbl CUCTEMbl MEHeaXMeHTa KayecTsa
(BKMOYas NPOLIECChHI XXM3HEHHOro LMKa nNpoayKumMm) U pecypcbl, KOTopble NpeacTouTt
NPUMEHATb K  KOHKPETHOW  MPOAYKUUW, MPOEKTY WAM  KOHTPaKTy, MOXET
paccmaTpuBaTbCs Kak MiaH kayecTsa.

2 lMpwn paspaboTke NPOLECCOB XMU3HEHHOTO LMKNa NPOAYKUMN OpraHM3aumsi MOXeT
Takke NpUMeHaTb TpeboBaHus 7.3.

NCO 9004:2000 Cuctembl MeHemXXmMeHTa KadectBa. PekomeHpgauuum no
ynyuJleHUo AefaTerbHOCTHU
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7.1 O6wme peKkomeHaaALUM
7.1.1 BBepeHune

Bbiclee pykoBoACTBO AOMKHO obecnevnBaTtb pe3ynbTaTnBHOE U apdekTnBHoE
PYHKUMOHNPOBAHNE NPOLIECCOB XU3HEHHOIO LMKNa NpoayKuum, BCrnomMoraTenbHbIX
NPOLIEeCCOB, a TaKkKe CBA3AHHYID C HUMMW CeTb MNpPoLEeccoB, C TeM YTOObI
opraHuMsaumsa Morfna yaoBreTBOPsiTb CBOM 3aMHTEPECOBaHHbIE CTOPOHbI. B TO
BPEMSA KaK MPOLECChbl XWU3HEHHOrO LMKNa MNPUBOAAT K CO34aHWMI0 NpoayKuuu,
nobasnsowen LEeHHOCTb oOpraHuM3aumn, BcrioMoraTesbHble MpPOLEeCcChl Takke
HeobxoaMMbl OpraHu3auuK, Tak kKak oHM A06aBNAT LEHHOCTb KOCBEHHO.

Jllobor npouecc sBRNsieTCA MnocneaoBaTeNlbHOCTbI CBSA3aHHbIX Mexay cobon
BNWOOB [OEATENbHOCTU WNKM OEeATENbHOCTbI0, KOoTopass MMeeT BXO4 W  BbIXOA.
PykoBoacTtBy cneayeT onpeoenntb Heobxoaumble BbIXOoAbl MPOLECCOB U
noeHTuduumpoBatb Heobxoaumble Bxodbl W BUAbl  OEATENbHOCTU  Ansd
pe3ynbTaTMBHOIO N 3EKTUBHOIO JOCTUXKEHMS BLIXOA0B NPOLECCOB.

B3anmopencteue npoueccoB MOXET BbITb CAIOXHBIM, NPUBOAALLMM K CO3AaHUI0
ceten npoueccoB. [Onsa obecnevyeHnss pesynbTaTtMBHOM U 3PEKTUBHON
AEeATeNnbHOCTM OpraHM3aumm pyKoBOACTBY HeOOXoOUMO npu3HaTb, YTO BbIXOS
OAHOro npouecca MOXeT cTaTb BXOOOM ANSA APYroro WM HECKONbKUX ApYrux
NpOLIeCcCoB.

7.1.2 Bonpochbl, KOTOpble AOMMKHbI MPUHMMATbLCA BO BHUMaHUe

MoHMmMaHMe TOoro, YTO nNpouecc MOXeT ObITb NpPeacTaBneH  Kak
nocrnenoBaTenbHOCTb BUAOB [OEATENbHOCTM, MOMOraeT pPYKOBOACTBY nNpw
onpeaeneHun BXodoB Ans npouecca. Mocne onpeneneHnss BXxogoB MoryT ObiTb
onpeneneHbl HeobGxoaumble BUAbl AEATENbHOCTM, AENCTBUSA U Tpebyrolumecs
pecypchbl Ans npoLecca ¢ Lenbio AOCTUXEHUS XKenaeMblX BbIXOO0B.

PesynbTaTbl Bepudukaumm 1 Banngaumm npoLeccoB 1 BbIXOA0B CrieayeT Takke
paccmaTtpuBaTb Kak BXOAbl ANs npouecca C Lenbl OOCTUXKEHUS MOCTOSIHHOMO
yrnyylleHns OesATenbHOCTU M Nonynspusaumnm ee CoOBEpLUEHCTBA Ha BCEX YPOBHSX
opraHusauuu.

MocTosiHHOE ynydweHve npoLeccos B opraHusaumm NOBbICUT
pe3ynbTaTMBHOCTb U 3PAEKTUBHOCTL CUCTEMbI MEHEIKMEHTa KadecTBa WU
ynydwnT aesaTenbHOCTb opraHu3aumn. B npunoxeHun B onuckiBaeTcs "lMpouecc
NMOCTOSIHHOIO YNy4leHNsa", KOTOPbIA MOXHO MCMNONb30BaTb A4S OKa3aHUSA MOMOLLN
npu onpegeneHnn OencTBun, HeobxoauMMbIX At MNOCTOSIHHOrO MOBbILWEHUS
pe3ynbTaTUBHOCTU N 9(PEKTUBHOCTM NPOLECCOB.

Mpouecchl cneayeT 3ad0KyMEHTMPOBaTb B TOW CTeneHu, koTopasi TpebyeTcs
ANsi NOAAEPXKKM pe3ynbTaTUBHOM 1 3 dekTUBHON paboThbl.

lE|,OKyMeHT<’:1L|,I/‘|$I, CBA3aHHasdA C npoueccamMu, CI'IOCO6CTByeTZ

- onpeaeneHnio 1 AoBeAeHNI0 10 CBeAEeHUS nepcoHarna BaXHbIX XapaKTepucTuk
NPOLECCOB;




- NoAroToBke No BonpocaM (OyHKLMOHMPOBAHNSA MPOLIECCOB;

- 0OMEeHy 3HaHUSIMM M OMNbITOM B KOMaHAax u pabounx rpynnax;

- NpOBEAEHMNIO U3BMEPEHWIA U ayanTa NPOLIECCOB;

- aHanu3y, NepecMoTpy M YNy4yLLIEHMO NPOLIECCOB.

Heobxoanmo oueHnBaTtb ponb paboTHMKOB B Npoueccax, C TeM YToObl:
- obecneynBaTb OXpaHy Tpyada nepcoHana;

- obecneuymBaTtb Hannyme Tpebyemblx HaBbIKOB;

- nogaepxuBaTb KOOPAWHALNIO NPOLIECCOB;

- obecneunBaTb BXOAHble AaHHble ANSA aHanuM3a MpoLeccoB, Mofyvyaemble OT
pPabOTHUKOB,

- cogencTeBoBaTb BHEOAPEHUIO HOBOBBEEHUN, npegnaraemMbiX pa6OTHMKaMI/1.

Mpy CTUMYNMPOBAHMM MOCTOSIHHOMO YIyYllEHUs1 OESTENbHOCTM OpraHusauum
aKUeHT crnepyeT AenaTb Ha MOBbIWEHUN pe3ynbTaTMBHOCTU U 3 dEeKTUBHOCTU
NPOLIECCOB KaK cpeAcTBe OOCTWXEeHUs GrnaronpusitTHbiX pesynbTaTtoB. Bospocluve
BbIrOAbI, NOBbILLEHHas YO,OBINETBOPEHHOCTb noTpebuTenen, nydwee
MCMNONb30BaHNE PECYPCOB U COKpaLLEHNE HEMNPOWU3BOAUTENbHbLIX PAcXodoB - 3TO
NnpUMepbl U3MepsSieMbIX Pe3ynbTaToB, KOTOpble Obiv A4OCTUTHYTHI NpU GonbLuein
pes3ynbTaTUBHOCTM U 3¢pEKTUBHOCTI NPOLIECCOB.

7.1.3 MeHe ) XMEHT npoueccoB

7.1.3.1 O6bwme nonoxxeHus

PykoBogcTBO onpefensieT npouecchbl, HeobxoauMble ANS XWU3HEHHOro LuMKna
npoaykumm, C UEenbi yaooBneTBOpeHus TpeboBaHwuin notpebutenen u Opyrnx
3aMHTEepeCcoBaHHbIX CTOPOH. [Ons obecneyeHus >XM3HEHHOro UMKNa NpoayKumm
cnegyet yoenatb BHUMaHME COOTBETCTBYHOLLMM BCMOMOraTesibHbIM npoueccam, a
Takxke XenaemblM BbiXxogaMm, 3Tanam npoLeccoB, AeATENbHOCTU, NOTOKaM, Mepam
ynpaBneHusi, NnoTpebHOCTAM B MNOArOTOBKE KagpoB, 0b6OpyaoBaHUIO, MeTodawm,
MHopMaLMK, MaTepmuanam n pyrum pecypcam.

Heobxoanmo cocTtaBuTb OMepaTMBHbLIA MNfiaH MO MEHEIKMEHTY MpOLLECCOB,
BKIMIOYaIOLLNIA;

- TpeboBaHMs K BXOAY M BbIxoA4y (Hanpumep, cneundukaunm n pecypcsbl);
- BUAbl AEATENbHOCTM BHYTPU NPOLIECCOB;
- Bepudmkaumo 1 Banngaumo npoLeccoB 1 NPoayKLNK;

- aHanu3 npowecca, B TOM Y1Crle ero HaaeXHoCTH;




- onpeaenexHne, OUEeHKY 1 yMeHbLLEHNE PUCKOB;
- KOppeKTUpyLne 1 npegynpexaatowme 4encTBus;

- BO3MOXXHOCTU N OENCTBUS MO YNy4dLLIEHUIO NPOLIECCOB;

- ynpaBreHne N3MeHeHNsMIN, OTHOCSLLIMMICS K MpoLieccamM M NpoayKUnK.
MprMepamn BcriomoraTenbHbIX NPOLIECCOB ABMSIOTCS:

- MEHeKMEHT nHdopmaunu;

- nogrotoeka paboTHUKOB;

- hnHaHcoBas OeATenbHOCTb;

- nogaepxaHne NHPacTpyKTypbl 1 obcnyxmnsaHue;

- NPUMEHeHue nNpOoMbILNEHHOro obopyaoBaHusi, KoTopoe obecneynBaeT
BGe3onacHOCTL/3aLWuTy;

- MapPKETUHT.
7.1.3.2 Bxoabl, BbIXOAbl M aHanu3 npoLecca

CornacHo NPOLIECCHOMY noaxony HeobXxoaMMo onpeaenvTb n
3aperucTpupoBaTb BXoAbl AN npouecca C LUenbko obecrnevyeHust OCHOBBI
dopmynmpoBaHua TpeboBaHUi, KOTopble ByayT NPUMEHSATLCS Mpu Bepudmkaumm
W BanugaumMm BbIXodoB. [1o OTHOLWIEHWMIO K OpraHuMsauuu Bxodbl MOryT ObiTb
BHYTPEHHUMU UITN BHELLHUMMW.

PelweHne npobnembl, Kacallencss ABYCMbICNEHHbIX WNN MNPOTUBOPEYMBbIX
TpeboBaHUN K Bxo4y, MOXeT noTpeboBaTb NPOBEOEHUS KOHCYynbTauuh C
BHYTPEHHUMU M BHELUHUMW CTOPOHaMU, MMEILLMMMN OTHOLLIEHME K 3TO npobneme.
BxogHble AOaHHble, MOMy4YeHHble Ha OCHOBE [OeATEeNbHOCTW, MorfHas OLUeHKa
KOTOPOW elle He 3aBeplueHa, crieqyeT NoABEPrHYTb OLIEHMBaHWUIO NMOCPEACTBOM
nocrneaywllero  aHanusa, Bepudmkauum un  Banugauun.  OpraHusaumm
pekoMeHayeTcs UAEHTUULMPOBATL BaXKHbIE UNU KPUTUYECKME XapaKTEPUCTUKU
NPOAYKUMN M NPOLECCOB C LEenblo pa3paboTku pe3yrnbTaTUBHOIO U 3hdEKTUBHOrO
nnaHa ynpasreHnsl 1 MOHUTOPUHIra AeATEeNbHOCTU B XO4€e NPOLIECCOB.

Mpy paccMoTpeHUM BOMPOCOB, OTHOCSLLMXCS K BXOAy, He06X0aAMMO NpUHMMaTh
BO BHMMaHue crneayouee:

- KOMMNETEHTHOCTb PabOTHMKOB;
- AOKYMEHTauus;
- BO3MOXXHOCTW M MOHUTOPUHI 060pyaoBaHus;

- OXpaHa Tpyaa, 6e3onacHoCTb U NPON3BOACTBEHHAsS cpeaa.




Bbixogbl npouecca, BepuUUMPOBaHHbIE OTHOCUTENbLHO TPeboBaHUM K €ero
BXO4Y, BKNOYasi KpPUTEPUM MPUEMKW, [AOSMKHbl Yy4MTbiBaTb MNOTPEOGHOCTU M
oXugaHus notpebutenern u Opyrnux 3auMHTEpPecoBaHHbIX CTOPOH. B uensx
Bepuukauumn BbIXodbl criegyeT 3a4OKyMEHTMPOBaTb M OUEHUTb OTHOCUTENbHO
TpeboBaHUn K BXOAy W KpuTepusaMm npuemMkn. Takas oueHka onpegensieT
Heobxoanmble KOppeKTupyoLme, npegynpexpatowme DencTeus nnm
noTeHUnanbHble BO3MOXHOCTM MOBbLILLEHNSA PE3YNIbTAaTUBHOCTU N 3OdEKTUBHOCTM
npouecca. Bepudukauunio npoaykumm MoOXHO OCyLLLECTBNATL B XOA4e npoLuecca ans
onpeaeneHns ero UI3SMeH4YnBOCTH.

PykoBo4CTBO opraHM3aumm npoBOAMT MEPUOLMYECKUA aHaNM3 XapakTEPUCTUK
npouecca, 4tobbl y0eauTbCs, YTO NPOLEeCC COOTBETCTBYET AENCTBYIOLWEMY MMaHy.
Mpumepbl TEM oNs Takoro aHanuaa:

- 6€30TKa3HOCTb M MOBTOPSIEMOCTbL NPOLIECCa;

- ngeHTndrkauma n npegynpexneHme NnoTeHUnanbHoro HECOOTBETCTBUS;

- aleKBAaTHOCTb BXOA0B U BbIXOAOB MPOEKTMPOBaHMS 1 pa3paboTku;

- COrnacoBaHHOCTb BXOA0B U BbIXOAOB C 3anfiaHMpOBaHHbIMUN LENAMMU;

- BO3MOXXHOCTM YNnyudLleHus:;

- HepaspeLleHHbIE BOMNPOCHI.

7.1.3.3 Banugaumsa n nuameHeHnsa npoaykumMm n npoLeccos

PykoBoactBy HeobxoguMmo obecneumBaTtb, 4TOObl Banugaums npoaykuuu
AEeMOHCTpupoBana ee CrnocobHOCTb YAOBMETBOPATbL MOTPEOHOCTM N OXMOaHUS
notpebutenen n Opyrnx 3amMHTEPECOBAHHbIX CTOPOH. Banupauuss oxBaTtbiBaeT
MoaenupoBaHue, UMUTUPOBaAHME U UCMbITAHWUA, a Takke aHanu3 C BOBI€YEHNEM
noTpebutenen n gpyrnx 3aMHTEPECOBaHHbIX CTOPOH.

Bonpockl, koTopble cneayeT NpMHMMaTh BO BHUMaHUE, BKIKOYaKOT B cebs:

- NONIUTUKY 1 Lenn B obnactn Ka4yecTea;

- BO3MOXXHOCTM Unn KBanudukauuo obopynoBaHus;

- YCNOBUSA SKCNyaTauumn Npoaykuuu;

- UICMONb30BaHME UNW NPUMEHEHNE NPOAYKLNNK;

- YTUNN3aumno NpoayKLMK;

- )XMU3HEHHbIN LMKN NPOAYKLNN;

- BO3JENCTBME NPOAYKLMM Ha OKpYXKatoLLyo cpeay;

- BO3OEVNCTBUE NPUMEHEHWUSI MPUPOAHbIX PECYPCOB, B TOM YMCIie MaTepuasoB U




aHeprum.

Mpouecc BanuaauuM cneayet MpoBOAUTb  4Yepe3  COOTBETCTBYHOLIME
MHTepBanbl, YTOObl OGecrneynMBaTb CBOEBPEMEHHYI peakuuMilo Ha W3MEHEHWUs,
BO3[ENCTBYIOLLNE Ha NpoLeCC.

Ocoboe BHMMaHue yaenaeTcd sanngaumm npoueccos:

- 4nsi 0co60 LIEHHOW NPOAYKLUMM N NPOAYKLUN C KPUTUYECKUMU TpeboBaHMAMM K
Oes3onacHocCTH;

- TaMm, rge HepocTtatkm B npoaykunm MOryt Crtatb o4YeBUOHbIMU TOJIbKO MpuU
MCMOoJb30BaHUN,

- Tam, rae Banugaunst He MoXxeT ObITb NMOBTOpPEHA;
- TaMm, rge BepI/I(*)I/IKaLI,VIFI npoaykKunn HEBO3MOXHA.

OpraHuzaumm  HeoGXoOMMO  BHEOPWUTb  MPOLIECC  pe3ynbTaTUBHOMO U
3 PeKTMBHOIO ynpaBrneHUss U3MEHEHUsSIMU, YTOObl yBeanTbCsl, YTO U3MEHEHWUS
NpoAyKUMM MNM  MPOLECCOB  BbIFOAHbI  OpraHM3auMuM U YOOBMETBOPSIOT
NOTPEOHOCTSAM U OXMAAHMSAM 3aUHTEPECOBAHHbIX CTOPOH. M3meHeHus cnegyet
onpenensitb, pPerucTpupoBaTb, OLEHMBATb, aHanManpoBaTb W noasepraTb
ynpaeneHuto, YTobbl NOHATL CTEMEHb MX BIUSIHUS Ha OpyrMe NpOoLEecchl, a Takke
NOTPEeBGHOCTU 1 OXXMUAaHUS NOTPebUTenei 1 Opyrnux 3auHTePeCcoBaHHbIX CTOPOH.

JTiobble n3ameHeHns B npouecce, BAUSIOWME HA XapakKTePUCTMKU MPOAYKLMW,
HeobX0AMMO permcTpupoBaTb U [OBOAMTbL OO0 CBELAEHUSA MepcoHana, YTobbl
noagepXuBaTtb COOTBETCTBME MNPOAYKUMM M NpedocTaBnaTb MHGopmauuio no
KOPPEKTUPYIOLLMM OEUCTBUMAM WU YNYYLLEHUIO OEATENbHOCTM OpraHu3aumn.
CnepnyeT onpeaenuTb MOMHOMOYUS ONS UHULMUPOBAHUS M3MEHEHMSI C Lenblo
obecneyveHns ynpasreHus.

B cnyyasix, korga BbIXOAOM Mpolecca SIBAsieTCA NpoAayKuusi, 3TOT BbIXO4
yTBEepXaatT nocne noboro cooTBETCTBYIOLETO U3MEHEHUS!, YTOObl MOXHO Oblno
ybeanTbcs B xenaeMoM BO3AeNCTBUMN NOCNEOHErO.

MoxeT Takke paccMaTpuBaTbCsl MNPUMEHEHWME MEeTOAOB MOAENMPOBaHUS C
Lienbio NIaHMPOBaHNs NpeaynpexXaeHnst 0TKa3oB UM HEAOCTATKOB NPOLIECCOB.

CnegyeT npoBOAMTb OLIEHKY PUCKOB, YTOObI OLEHMBATb BO3MOXHOCTb
NOSIBIIEHNS1 PWUCKOB W MOCReACTBMS BEPOSITHbIX OTKA30B MWW HeAoCTaTKoB
npoueccoB. PesynbTaTbl HeoGXxoAUMMO WCMONb30BaTb AN ONpedeneHvs u
OCYLLECTBNEHMS  Npeaynpexjalowmx OeNcTBMM € Lenbld  YMEHbLUEHMUS
NAEHTUDULMPOBAHHBIX PUCKOB.

MpuMepbl CpeacTB OLEHKN PUCKOB:

- aHann3 xapakTrepa v nocneacTeum oTkasa,

- aHaln3 aepeBa OTKa30B,




- AnarpamMmmbl 3aBUNCUMOCTHN;
- MeToabl MOAENTMPOBAHUA,

- NPOrHo3 0e30TKa3HOCTW.

7.2 Tpoueccbl oOpa3oBaTeNbLHOIO YyuYpeXAeHusi, CBfA3aHHble C
notpedburenamu

OGpa3soBaTenbHoe yypexaeHne okasbiBaeT HaceneHuio obpasoBaTenbHble YCNnyru,
KOTOpbIE SABMAKTCA HEOCA3aeMbiMU, CMOCOOHBIMM K COXPaHEHWMIO U UCMOMb3YHTCA BO
Bpemsa  npegoctaBrneHusi.  O6pasoBaTenbHble  ydpexaeHus  NpegocTaBnsitoT
oby4alLwmnmcs BO3MOXHOCTb A OCBOEHMSI CYLLECTBYHOLLErO YPOBHA 3HAHUA U
METOLOB MPUMEHEHMSI 3HaHUM B NpakTudeckon peatenbHocTn. ObpasoBaTenbHble
yypexaeHusa TakkKe WMEHT BCrnomoraTternbHble CnyX0bl, KOTOpble CnocobCTBYOT
Mony4YeHnto BbICOKOKaYeCTBEHHOro obpasoBaHus. Obuwme HesaBucKMMble TpeboBaHUs
noTpebuTenen MoryT BkntodaTb B cebs (HO HE OrpaHMYeHbl NPUBEAEHHBIM NEPEYHEM):

a) obecneyeHme B6e3onacHOCTN OByvaroLMXCAa M YNCTOTbl 0OOpPYyaOBaHMS, KOTOpoe
3aKpenneHo 3a OTBETCTBEHHbLIM NULOM;

b) ycTaHoBneHwe npouenypbl OBYCTOPOHHEro oOMeHa uHdopmauven wu
B3aMMOOTHOLLEHU Mexay hU3nyeckumn nuuamm n obpasoBaTternbHbIM YYpPEXAEHNEM;

C) yBaXuTenbHOe OTHOLUEeHMe BCero nepcoHana obpa3oBaTesibHOro y4pexaeHus K
3aMHTepecoBaHHbLIM CTOPOHaM (MoTpebuTensm);

d) BbINONHEHME KBaNUPUUMPOBAHHBLIM MEPCOHANOM BCeX HeobxoauMMbIX OEeNCTBUM
no npegocraBneHnto obpasoBaTenibHbIX YCIyr.

7.2.1 OnpegeneHve TpebOBaHMKU, CBA3aHHbLIX C yCNyrom B obpasoBaTesibHOM
yypexaeHumn

O6pasoBaTeanb|e Tpe6OBaHI/IFI BblpaXaloT KaK noBegeH4YeCKME XapakKTepUCTukm
COOTBETCTBUA aKageMN4YEeCKUM, I'IpO(beCCVIOHaJ'IbeIM M counarnbHbIM OXUOAHUAM.

MCO 9001:2000 Cuctembl MeHegXMeHTa KayecTBa. TpeboBaHuA
7.2 MNMpouecchbl, cBA3aHHbIe C NOTpeduTensamMmm

7.2.1 OnpepeneHne TpeboBaHUN, OTHOCALUMXCA K NPOAYKLIMM
OpraHunsauus gormkHa onpeaenuThb:

a) Tpe6OBaHMFI, YCTaHOBJIEHHbIE I'IOTpe6I/ITeJ'IFIMI/I, BKIO4ad Tpe6OBaHI/IFI K NOCTaBKe
N 0eATeribHOCTU NOoCJie NOCTaBKU;

b) TpeboBaHus, He onpegeneHHble nOTpebuTenem, HO Heobxoaumble Ans




KOHKPETHOIro uinun npeanornaraemMmoro ncnoJjib3oBaHu4A, korga oHO N3BECTHO,

C) 3akoHopaTernbHble W Opyrne obsizaTenbHble TpeboBaHUSl, OTHOCALUMECS K
npoayKumm;

d) ntobble gononHuTenbHble TpeboBaHUSA, onpeaenieHHblE OpraHn3aLumen.

7.2.2 AHanu3 Tpe60BaHUN, OTHOCALUMXCH K NPOAYKLMMU

OpraHusauus OormkHa aHanuanpoBaTb TpeOOBaHUSA, OTHOCALWMECS K MPOAYKUMN.
OTOT aHanu3 [OofmkeH NpoBOAUTLCA 00 MNPUHATUSA oOpraHuM3auuen obsisaTenbcTBa
NocTaBNATb MPOAYKLMIO NOTpeduTento (Hanpumep, ydactve B TeHAepax, MpuHaTue
KOHTPAKTOB UMW 3aKa3oB, NPUHATUE N3MEHEHUI K KOHTPaKTaM Unu 3akasam) n JOSHKeH
obecneuymBaThb:

a) onpenenexHune TpeboBaHM K NPOAYKLMK;

b) cornacoBaHne TpebGoOBaHUIM KOHTPaKTa UMM 3akasa, OT/INYAKLMXCA OT paHee
COOPMYNUPOBAHHBbIX;

C) CNOCOGHOCTb OpraHM3aLUmm BbINOMHATb OnpeaeneHHble TpeboBaHus.

3anucn pes3ynbTaToOB aHanu3a W nocnefylwmx OencTBU, BblTEKAKOWMX U3
aHanusa, OOMMKHbI NoAAEPKMBATLCA B paboyeM coCcTosdAHUN (4.2.4).

Ecnn noTpebutenu He BbiABUratoT 4OKYMEHTUPOBAHHbIX TpeboBaHMi, opraHn3aumns
[OIMKHA NoATBEPAUTb MX Y NOTPEOUTENs A0 NPUHATUS K UCTIONHEHWIO.

Ecnn tpeboBaHua K NpoaoyKUMM WM3MEHEHbl, opraHuM3aumsa AoSfhkHa obecneuvnTb,
4yTO6bl COOTBETCTBYIOLLUME [OOKYMEHTbl OblIM MCMNpPaBrieHbl, a 3auHTepPeCcOBaHHbIN
nepcoHan 6bIs1 NoCcTaBneH B U3BECTHOCTb 06 N3MEHMBLUMXCSA TpeboBaHMUSIX.

MpumeyaHue - B HeKOTOpbIX CUTyauusiX, TakKMX KakK Npogaxu, ocyuiecTBnsieMble
yepe3 MHTEepHET, npakTMyeckn HeuenecoobpasHo NpoBoanTb oduLManbHbIA aHanms
Kaxgoro 3akasa. Bmecto aTOro aHanu3  MOXeT  pacrnpoCTpaHATbCA  Ha
COOTBETCTBYIOLLYIO MHGOPMaLMIO O NPOAYKUMN, TaKyl0 Kak KaTanorn unm peknamMHble
mMartepuansl.

7.2.3 CBA3b c noTpedbutenamm

OpraHusauusi OorkHa onpedenstb U OCYLIEeCTBNATb 3deKTUBHbIE Mepbl Mo
noaaepkaHuio CBsA3M ¢ NoTpebuTensMmu, kacatoLmecs:

a) MHdopMaLIMK O NPOAYKLNN;
b) NnpoxoxaeHns 3anpocoB, KOHTPAKTa UMW 3akasa, BKIHYas NornpaBKuy;

c) obpaTHOM cBA3K OT NoTpebutenen, BKIoYas xanobbl noTpedbuTenen.




MCO 9004:2000 Cuctembl MeHem)XMeHTa KadyectBa. PekomeHpauuum no
ynyuJleHUo AeAaTenbHOCTU

7.2 NMpouecchbl, CBA3aHHblIe C 3aUHTepecoBaHHbLIMU CTOPOHaAMM

PykoBoacTBY HeobGxoaMmo obecneuyvBaTb oOnpederieHne  opraHvsauuven
B3aVMHO MpPUEMNIEMbIX MNPOLECCOB Ans pe3ynbTaTUBHOIO U 3pEEKTUBHOIO
NOAAEPXXaHUS CBSA3M CO CBOMMM NOTPEOUTENAMMU U APYIMMIN 3aUHTEPECOBaHHbIMU
cTtopoHamu. OpraHusaumm crnenyeT BHEAPUTL U NOAAEPXKMBATb 3T NPOLIECChl ANs
obecneyeHnss  adekBaTHONO  MOHMMaHUsA  MoTpebHocTen U OXUOAHUNA
3aNHTEepPEecoBaHHbIX CTOPOH W nepesBoda 3TUX MNOTPEOHOCTEN W OXUOAHWUA B
TpeboBaHUSA K opraHu3auun. ITU NPOLEeCcChl BKMOYalT onpedeneHne U aHanms
COOTBETCTBYIOLLEN NHPOPMALMK, a TaKkke aKTUBHOE BOBeYeHne notpedutenen un
APYrUX 3aMHTEPECOBaHHbIX CTOPOH.

MpuMepbl COOTBETCTBYHOLLEN MHOPMaLMK O npoLeccax:
- TpeboBaHMa noTpebutenen nnu opyrux 3anHTEPeCcoBaHHbIX CTOPOH;

- nccnegoBaHme pblHKa, B TOM 4uclne [OaHHble 00 oTpacndax n KOHe4YHOM
nonib3oBaTterne;

- KOHTPaKTHbIE Tpe6OBaHI/1$I;
- aHalin3 KOHKYPEHTOB;
- CpaBHEHNE C NnyvywnmmMmn OOCTUXKEHNAMMN;

- npoLieccol, NognagatoLme noa 3akoHogaTenbHble unu apyrue obsizatenbHble
TpeboBaHu4.

OpraHnsauum Heob6xoanMo NONHOCTbIO NOHATL TpeboBaHNA NoTpedbuTenen nnm
APYrMX 3anHTEPEecOBaHHbIX CTOPOH A0 MHULMMPOBAHUSA MEPOMPUATUA MO
obecneyeHnto COoTBETCTBUS 3TUM TpeboBaHUSM.

OTO NOHMMaHMEe N ero BO3OEeWCTBME AOJTKHbl OblTb B3aMMHO npunemMiieMbiMNn
an4d y4aCTHUKOB.

7.3 MpoekTupoBaHue u paspaboTka

7.3.1 MnaHnpoBaHue MNPOEKTUPOBAHUA MU pa3paboTkm B obOpasoBaTesIbHOM
yypexaeHumn

Mpn  npoekTupoBaHuM ©  paspaboTke (cocTaBrneHun) y4ebBHOro  nnaHa
obpa3oBaTenbHOE YyYpeXxaeHne LOOSMKHO COMOCTaBUTb BXOAbl KaXgoro npouecca c
BbIXO4aMu npeablaywiero npowuecca Unn ypoBHEM KOMMETEHTHOCTH.



Bbicluee pykOBOACTBO MpW MPOEKTUPOBaHUM U paspaboTke obpasoBaTenbHbIX
MPOLIECCOB [OJMKHO YYMTbIBaTb MHTEPECHI 00YyYaloLWMXCs U APYrMX NoTpeduTenen.

B npouecce coctaBnennss yy4ebHOro nraHa HeOOXOAMMO Yy4yecTb LUenb W
NpoAoKMTENbHOCTL 00ydeHus. [Mpoueaypbl OOMKHbI obecneymBaTb COOTBETCTBME
o0y4yeHnss yCTaHOBMEHHbIM TpeboBaHmaAM. [N HEKOTOpbIX Y4eOHbIX Lenen
HeobxoauMo KanubposaHHoe obopyaoBaHMeE.

Heobxogumo  oueHuMBaTb  AOCTWXKEHWA  CTYQEHTOB W pe3ynbTaTMBHOCTb
obpas3oBartenbHoro ydpexaeHusa. OueHka OOMKHa BKIOYaTb B ceba noTeHuuanbHble
nnu dakTM4Yeckn BbINoNHEHHbIe TpeboBaHUA, ANs Toro YTobbl onpeaenuThb:

- Kak 06y4yeHne nomoraeT oby4aroLMMCs NOBLICUTb KOMMNETEHTHOCTb;

- KaK MoryT ObITb yaooBJneTBOpEHbI HOBbIE TDGGOBaHI/IFI;

- Kakue [OMOofHUTENbHbIE Mepbl HeoGXoauMo npeanpvHUMAaThL Afs MNOBbILLEHUS
pe3ynbTaTUBHOCTM 0BYyYeHuUs;

- KaK HaBblkM, MOJTy4eHHble B npouecce obyvyeHus, COOTBETCTBYHOT TpeboBaHUAM
y4yebHoro nnaHa.

MHdopmMaums, nonyydyeHHas npu oueHke, MoXeT ObiTb MCMONb30oBaHa Npu aHanuae
npouecca obyyeHns. Ecnm HEBO3MOXHO NMPUMEHUTbL IKCMEPUMMEHTAlbHYKO Banuaauuio
oby4eHuns, NCNoMb3yT aHanM3 paBHO3HAYHOro npoLiecca.

OTt4yeT 06 aHanuse TpeboBaHU NoTpebutenen ABNAETCA BXOOAHbIMU AaHHbIMU ANS
pa3paboTkm npouecca 0Oy4yeHuUsa, onucaHus peaynbTaTtoB OueHkn TpeboBaHui
notpeburensa n GopMynMPoOBKM LieNen Ans NPOeKTMPOBaHNSA NPOLLECCOB.

OtyeTt 06 aHanuae TpeboBaHuin NoTpebuTenen JOMKeH cogepxatb MHGPOPMaLMIO:

- 0 TOM, nMOYeMy WUMeHHO oby4yeHne BbIOpaHO CpPeacTBOM  MOBbILWEHUS
KBanudukaumm;

- 0 NoBbIX pasnuuusax mexay TpebyemMbiMu U NpUobpeTeEHHbIMM YPOBHAMWU 3HAHWUIA,
KOTOpPbIM 0By4YeHne OOMKHO YOOBNEeTBOPUTS;

- 0 TOM, KaK 3TV pasnuyus MoryT 6biTb COKpalleHbl UNK NorM4eckn o6oCcHOBaHbI Npu
npegocTaBneHMn obpasoBaTenibHON YCNyru;

- 06 MaeHTUUKaLUnKn LeneBon rpynnbl 06y4atoLLnNXCS;
- 06 naeHTUUKaunM npeaynpexaaroLmnx 4encTBum;

- 0 NMobbIX M3MEHEHUAX B y4ebHOM OeATEeNnbHOCTU, CBA3aHHbIX C TpeboBaHUAMM
notpeburtenewu;

- 0 cobnogeHun BCexX YCTaHOBMEHHbIX TpeboBaHuMiM  ©e3onacHocTM U
3aKkoHoAaTenNbHbIX TpeboBaHUNW, [Oaxe ecnnm 3TO He OroBOPEHO B KOHTpPakTe,
cneundukauyum Ha obydeHne nnm yduebHom nnaHe.
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7.3 NpoekTupoBaHue u paspaboTtka
7.3.1 NMnaHupoBaHMe NPOEKTUPOBaAHUA U pa3paboTKn

OpraHusauus [OfmkHa nNNaHuMpoBaTb WM yNpaBnsiTb  MPOEKTUPOBaAHMEM W
pa3paboTkon NpoAyKLMMN.

B xode nnaHMpoBaHUSI MPOEKTUPOBaHUS W pas3paboTky opraHuMsaumsi AOSMKHA
yCTaHaBnNuBaTb:

a) cTaann nNpoeKTnpoBaHnA n pa3pa60TKM;

b) npoBeageHne aHanuaa, BepudukaLmio 1 Banuaaumno, COOTBETCTBYIOLLME KaXOO0N
CTaauu NPoOeKTUpPOoBaHUSA U pas3paboTkuy;

C) OTBETCTBEHHOCTb 1 NOSTHOMOYMA B 06n1acTn NPOEKTUPOBAHNSA N pa3paboTKM.
OpraHusauusa gormkHa ynpasnsTb B3avMOOENCTBUEM PasfUYHbIX FPYNM, 3aHATbIX
NPOEKTMPOBaHMEM U pa3paboTkon, ¢ uenbko obecneyvyeHns apPdeKTUBHON CBSA3N U

YETKOro pacnpepnerieHna otBeTCTBEHHOCTMU.

Pe3ynbTaTbl  NNaHWpPOBaHWA  OOIMKHbI  aKTyanusuMpoBaTbCs, €Cnu  3TO
LlenecoobpasHo, Mo xoay NPOEKTUPOBaHNSA 1 pa3paboTKu.

NCO 9004:2000 Cuctembl MeHeO)XMeHTa KadectBa. PekomeHpauuu no
ynyuJleHUo AefaTerbHOCTHU

7.3.1 O6wue pekomMeHAaLMUM

BbiclueMy pykoBOACTBY crieayeT yAOCTOBEPUTBCS, 4YTO B  OpraHusauuu
onpeneneHbl, BHeAPeHbl W  NOAAEpPXMBaKTCS B  paboyeM  COCTOSIHUM
HeobXxoaMMble NpoLEecCchl NPOEKTUPOBaHMSA U pa3paboTku Anst pe3ynbTaTUBHOIO U
3 peKTMBHOIO pearmpoBaHusi Ha NOTPEeBGHOCTM M OXMAaHUS CBOMX NoTpebutenen
N APYrUX 3aMHTEPECOBaHHbLIX CTOPOH.

[Mpn nNpoekTupoBaHun 1 paspaboTke NPoAYyKUUM UK MPOLLECCOB PYKOBOACTBY
Heobxogmmo obecneymBaTb CMOCOOHOCTb OpraHM3auum y4uTbiBaTb HE TOSbKO
CBOKO OCHOBHYK [OeATeNbHOCTb W CBOU (YHKUMW, HO U BCe aKkTophbl,
coAencTBylolME TOMY, 4YTOObl XapakKTepUCTMKM MPOAYKUMM U MoKasaTenu
NpoueccoB  COOTBETCTBOBANM  OXMAAHWAM  NoTpebutenen un  Opyrux
3aMHTEepecoBaHHbIX CTOPOH. Hanpumep, opraHmsauus AOOShKHA NPUHUMAaTb BO
BHMUMaHME KM3HEHHbIN UMK  MPOAYKUMW, OXpaHy TpyAda, BO3MOXHOCTb
NpoBeAeHUs UCMbITaHUI, NPUrO4HOCTb, MPOCTOTY B UCMOSIb30BaHUN, HALEXHOCTb,
OONTOBEYHOCTb, 3PrOHOMUKY, BHELLHIOK cpeay, YTUIn3aumio Nnpoaykuumn, a Takke
onpeaeneHHble PUCKN.

PyKOBO,EI,CTBO TaKkkKe HeceT OTBeTCTBeHHOCTb 3a T[MpuHdATHEe Mep 1o
Vlﬂ,eHTVIC*)VIKaLI,VIVI M YMEHbLIEHNK noTeHuuMarnbHOro pucka nand nonb3oBaTenen




NpoAyKUMN 1 NPOLIECCOB opraHu3aumn. CrneayeT NpoBOAMTL OLIEHUBAHWE PUCKOB,
4TOObI OLEHUTH BO3MOXHOCTb MX MOSIBIIEHUS M MOCMNEACTBUS BEPOSITHbIX OTKA30B
WM  HeOoCTaTKOB MpoayKuMuM wnu npoueccoB. PesynbTaTbl OLEHKM Haao
ncnonb3oBaTb ANS  OMNpedenieHuss U OCYLLECTBIEHMS  MpeaynpexaaroLmx
AENCTBUI C LUENbI YMEHbLLEHUS NOEHTUDULNPOBAHHbLIX PUCKOB.

MpuMepbl CpeacTB OLEHMBAHUS PUCKOB NMPOEKTUPOBAHUS U pa3paboTKu:

- aHanu3 NpUYMH 1 NOCNeacTBUIA OTKA30B NPOEKTa;

- aHanu3 gepeBa 0TKa30B;

- NPOrHo3 6e30TKa3HOCTY;

- AvarpaMmMbl 3aBUCUMOCTMU;

- MeTodbl paHXNpPOBaHUA,

- MeToabl MOaeSInpoBaHUA.

7.3.2 BxopgHble p[aHHble ANA  MPOEKTUPOBaHMA WU pa3paboTkm B
obpasoBaTeNnbHOM y4YpexaeHuu

ObpasoBaTenbHoOe ydpexaeHne OOIMKHO MOeHTUUUMPOBAaTL BXOAHbIE AaHHble ANs
NPOEKTUPOBAHNA N pa3paboTkm (CoCTaBneHMs) y4eOHbIX NNaHOB.

OHM OOMKHbI BKIMOYaThb B ce0s:
- AaHHble 00 oueHKke pe3ynbTaTUBHOCTU y4eOHbIX MaTepunanos,;

- TpeboBaHMs MO aTTecTauun, NULEH3MPOBAHUIO UMM WHble NpPodEecCUoHanbHbIe
TpeboBaHus;

- JaHHble uccrnegoBaHUM 0 CNOCOBHOCTAX OBy4valoLnXCs;
- TpeboBaHuA K ypOBHIO KOMMETEHTHOCTU NpenoaaBaTenen;
- NPOEKTbI y4eOHbIX KYpCOB;

- YPOBEHb CMOXHOCTM pas3paboTkym M HanmuMe npensiTCTBMIN MO MNOCTaBMEHHbIM
Luensam.
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7.3.2 BxoaHble AaHHble ANA NPOEKTUPOBaHUA U pa3paboTku

BxogHble OaHHble, OTHOcsAWMecs K TpeboBaHMAM K MPOAYKUMW, AOSMKHbI ObiTb
onpeaeneHsbl, a 3anMcun OOMKHbI NogaepXusaTtbcs B paboyem coctosHun (4.2.4).

BxoaHble JaHHble JOMKHbI BKIHOYaThb:




a) PYHKUMOHAIbHbIE N 3KCMNyaTauMOHHbIE TpebOBaHNS;
b) cooTBeTCTBYIOWMNE 3aKOHOAATENBHbBIE N ApYyrne obssaTenbHble TpeboBaHus;

c) Tam, rgoe 9To uenecoobpasHo, MHgopMauuio, B3ATYIO M3  NpeablayLmnx
aHanornyHbIX NPOEKTOB;

d) opyrne TpeboBaHus, BaxHble OS5 NPOEKTUPOBaHUSA U pa3paboTku.

BxogHble OaHHble OOSMKHbI aHanm3npoBaTtbCA Ha AOOCTATOYHOCTb. Tpe6OBaHI/IFI
AOIKHbI ObITb MOSTHLIMM, HeOBYCMbICIMEHHbIMUN N HEMNPOTUBOPEYNBBLIMI.

7.3.3 BbIxogHble AaHHble NPOEKTUPOBaAHUA U pa3paboTku

BbIxogHble AaHHbIE NPOEKTUPOBaHUA U pa3paboTkm AOMKHbI BbiTb NpeacTaBeHbl B
dopme, No3BONALEN NPOBECTN BEPUEPMKALIMIO OTHOCUTENBHO BXOAHbIX TpeboBaHmi
K MNPOEKTMpOBaHWO M pa3paboTke, a Takke OOSMKHbl OblTb YTBEPXAEHbl OO0 WX
nocreayLero UCnonb30BaHNS.

BbIxogHble gaHHbIE NPOEKTUPOBaHUSA U pa3paboTKn OOSKHbI:

a) cooTBeTCTBOBaAaTh BXOAHbIM Tpe6OBaHM$|M K MPOEKTUpoOBaHUIO N pa3pa60T|<e;

b) obecneymBaTb COOTBETCTBYIOLWEN MHGOPMALMEN MO 3aKyrnkam, NPOnU3BOLCTBY U
o6CcnyXnBaHuio;

C) coaepkaTb KpUTEPUN NPUEMKIN NPOAYKLIMN UMM CChINKM Ha HUX;

d) onpegenaTb XxapakTepUCTUKN NPOAYKLNM, CyLLeCTBEHHbIe AN ee 6e30nacHoro u
NPaBUMbHOIO UCMONb30BaHMS.
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7.3.2 BxogHble U BbIXOAHbIe AaHHbIe ANA MPOEeKTUPOBaHUA U pa3paboTku

OpraHusauua [orkHa onpefenuTb  BXOAHbIE [OaHHble Ans  npouecca,
BNUSIOLWME HA MPOEKTUpOBaHME WM pas3paboTky NpoayKuum wn CcoaencTsyloLine
pe3ynbTaTtMBHOM U 3PEKTUBHON ero paboTe C Uuenbio  YAOBNETBOPEHMS
noTpebHoCTEN M OXMAaHWMK noTpebutenen, a Takke OPYrUX 3anHTEPECOBaHHbIX
CTOPOH. 3TN BHELLHME NOTPEBHOCTU M OXMAAHWUS B COYETAHUU C BHYTPEHHUMM
3anpocamMmu opraHu3auumn OOSMKHbI ObITb NPUTrOAHBIMU NS NepeBoAda BO BXOOHbIE
TpeboBaHMA K Npoueccam NPOEKTMPOBaHUS N pa3paboTKu.

Mpumepsl:

a) BHELUHWE BXOAHblE AaHHbIE:

- NOTPEBHOCTUN N OXMAaHUA NOTPEOMUTENEN UK PbIHKA;




- NOTPEeBHOCTM N OXXMAAHUS OPYTUX 3aUHTEPECOBAHHbIX CTOPOH;
- BKINag NoCTaBLUNKOB;

- BXOJHble [aHHble MoNnb3oBaTens, HanpaBneHHble Ha co3aaHne cTabunbHOro
npoekTa u pas3paboTku;

- U3BMEHEHUs1 B COOTBETCTBYHOLUMX 3aKOHOAATENMbHbIX U APYrMx obs3aTenbHbIX
TpeboBaHmAX;

- MeXayHapoaHble UNN HauMoHanbHble CTaHAapThI;

- NPOMBILLNEHHbIE KOAEKChI YCTAaHOBMBLLENCS NPaKTUKK;
b) BHyTpeHHNEe BXOAHbIE AaHHbIE:

- NONUTUKA U LEeNW;

- NOoTpebHOCTM UK oXuaaHuss pPaboOTHMKOB oOpraHM3auun, BKMYas N,
NONy4YaloLLMX BbIXOAHbIE AaHHbIE NPOLIECCOB;

- TeXHoMorn4yeckne paspaboTku;

- TpeboBaHMA K KOMMNETEHTHOCTU NMPOEKTUPOBLLMKOB N pa3paboTyYMKOB;

- obpaTHas nHopmaumsa 0 NPOLLSIOM OnbITE;

- 3anncu N JaHHble O CYLLECTBYIOLWNX NpoLeccax U NpoayKuuu;

- BbIXObl APYrMxX NpoLeccos;

C) BXOOHble AdaHHble, onpefensiolwmne Te XapakTepuUCTUKM MNpoLeccoB Wn
NpoayKuMn, KOTOpble SABMASAKOTCA  KPUTMYECKMMW Ona  ux 6e30nacHoCcTH,
NPaBUNBHOIO PYHKLMOHMPOBAHUS N OBCNYXMBaAHWS, Takne Kak AaHHbIE O:

- paboTe, MOHTaXe 1 NPUMEHEHWUN;

- XpaHeHuN, NOrpy304HO-pa3rpy30YHbIX paboTax n NoCTaBKe;

- hn3nyecknx NnapameTpax 1 okpyxatroLlen cpeae;

- TpebOoBaHMUSAX K yTUIM3auumn NnpoayKLunu.

CylwecTBeHHOE 3HayeHMe MOryT WMEeTb BXOAHble [aHHble, CBSI3aHHble C
NPOAYKUMEN, KOTOPble OCHOBaHbl Ha OUEHKE MNOTPeBGHOCTEN U  OXuoaHumn
KOHEYHbIX MOfib3oBaTenen, a TakkKe HEeNnoCcpenCTBEHHbIX noTpebutenen. 3ITu
BXOOHblE AaHHble Heobxoammo copMynMpoBaTth Tak, YTOObI MPOAYKUMIO MOXHO

ObINo pe3ynbTaTUBHO U 3DPEKTUBHO BEPUULMPOBATL 1 BannaMpoBaThb.

BbixogHble [aHHble BKMHOYaKT WHGPOPMAaLMIO, MO3BOMSIOLY MNPOBECTU
BEpMdUKaALMIO M BanMaaLumio Ha COOTBETCTBME 3annaHMpoBaHHbIM TpeboBaHUAM.




MpuMepbl BbIXOA4a NPOEKTUPOBAHMS 1 pa3paboTku:

- JaHHble, NOATBeEpXAaloLMe CpaBHEHME BXOAOB ANS Mnpolecca C Bbixogamu
npoLecca;

- cneundmkaunmn Ha NPoOAYKUUIO, B TOM YUCHE KpUTEPUN NPUEMKMU;

- cneundurkaumm Ha npoLecc;

- cneundukaumm Ha maTtepuansl,

- cneumdurKaumm Ha UCnbITaHUS;

- TpeboBaHMs K NOAroTOBKE KaapoB.;

- tHdbopMauus o nonb3oBaTtene n noTpedutene;

- TpeboBaHus K 3aKynkam;

- NPOTOKOSIbl NPOBEPKN COOTBETCTBUA TEXHUYECKUM YCITOBUSIM.

Bbixoabl npoekTupoBaHus n pas3paboTkn cnegyeT npoaHanuavpoBaTb MO
OTHOLLIEHUIO K BXOJaM C Lienbio obecneyeHns o0 beKTUBHOIO CBUAETENbCTBA TOrO,

YTO BbIXOAbl Pe3ynbTaTUBHO U 3EKTUBHO OTBEYaloT TpeboBaHUsIM K npoLeccy
N NpoayKLUN.

7.3.3 BbixoaHble AaHHblIe NPOEKTUPOBaAHUA U pa3paboTKn B oOpa3oBaTeribHOM
yupexaeHum

BbixogHble OaHHblE MPOEKTUPOBAHMUSA N pa3paboTKM OOMKHbI, MO KpanHen mepe,
BKMNtoYaTh B cebsa cneyoulee:

- |'Ipl406peTeHHbIe 3HaHUA N HaBbIKK;

- OLEHKY BbINOJSIHEHHbIX PaboT NO MPOEKTUPOBaHMIO U pa3paboTke (Hanpumep, no
COCTaBrieHM0 y4ebHoro nnaHa);

- COOTBETCTBYHOLLME CTpaTernm oby4eHus;

- AOCTOBEPHbIe MeToAbl Nepeaayun 3HaHUN.
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7.3.3 AHanus npoeKkTa u pas3paboTku

Bbicluemy  pykoBoacTBY — Heobxogumo — obecrneuvBaTb  HasHa4yeHue
COOTBETCTBYOLWNX  pabOTHWMKOB  ANA  ynpaBlieHUs " npoBeAeHUs




cUCTEMaTUYECKOro aHanmaa, Ytobbl yCTaHOBUTb, AOCTUIHYTHI X Lenn B obnactu
NPOeKTUpoBaHUs M pas3paboTkn. Takume aHanuabl MOryT nNpPOBOAUTLCA B
BbIOpaHHbIX TOYKaX NpoLecca NPOeKTUPOBaHNA 1 pa3paboTku, a Takke nocne ero
3aBepLUEHUS.

ObbekTaMu Takux aHanmM3oB ABNAIOTCA:

- afekBaTHOCTb BXOOOB ANSA BbIMOMHEHUS1 3adaHWiA MO MPOEKTUPOBAHUIO U
pa3paboTke;

- X0 3anaHnpoBaHHOIO npouecca NpoeKkTupoBaHNA 1 pa3pa60TKM;
- COOTBETCTBME LeliaM BepI/I(bI/IKaU,I/II/I 1 Bannpgauuu;

- OLEHKa MOoTeHUManbHbIX PUCKOB UMW MPUYUH OTKA30B MPU MUCMNONb30BaHUU
npoayKUUK;

- AaHHbIE XN3HEHHOro LUUKNa, KacaloLMecs XapakTepuUcTUK NpoayKLum;

- ynpaBfeHne M3MEHEHUSIMM U UX MOCNEeACTBUS B XO4e MNPOEKTMPOBAHUS U
pa3paboTku;

- onpeaernexHne u yctpaHeHve npobnew;

- BO3MOXXHOCTW ANS yNy4ylleHMs npoLecca NPoekTUpoBaHNs U pa3paboTku;

- NoTeHUunanbHoe BO3aencTBMe NPOAYKLUUN Ha OKPYKaloLLyto cpeay.

Ha nogxopsimx cTtagusix opraHusauuv criedyeT Takke MpOBOAWUTb aHanuabl
BbIXOZIOB MPOEKTUPOBaHUSA U pa3paboTKM U MPOLIECCOB AnNs YOOBMNETBOPEHUS
noTpebHoCcTeln U oXuaaHui notpedbuTtenen, a Takke pabOTHUKOB OpraHU3aLuu,
nony4yarolumMx BbIXoAHble AaHHble npouecca. Hago Takke yoenaTb BHUMaHue

I'IOTpe6HOCTFIM N oXXngaHmnAamM apyrumx 3amHTepeCoBaHHbIX CTOPOH.

Mpumepbl  OesTenbHOCTM MO BepudmKkaumMm  BbIXOAOB  Mpolecca
NPOEKTUPOBAHUS U pa3paboTku:

- CpaBHeHusi TpeboBaHWUI K BXOA4Y MO OTHOLLEHMIO K BbIXo4y npouecca;

- NPYMEHeHMe CpaBHUTENbHbLIX METOAOB, TAKUX KaK arlbTepHaTMBHbIE pacyeThbl
NpW NPOEKTUPOBAHUN 1 pa3paboTKe;

- OLeHKa No OTHOLUEeHUIO K aHanoram,

- NMPOBEepKa, MoaenmpoBaHne 1N UCMNbITaHNA C UENblo KOHTPOJIA COOTBETCTBUA
KOHKPETHbIM Tp660BaHVIFIM K BXOOHbIM AAHHbIM;

- OUeHKa YpOKOB, W3BJI€4YEHHbIX W3 TMpoWIoOro onbiTa, TakKuUMX Kak
HeCoOTBETCTBUA N HEOOCTAaTKK npoLecca.

Banngauunsa BbixogoBs npoLeccoB MPOEeKTUpoBaHNA U paspa60T|<|/| BaXHa Ond
yCnewHoro uMx nojfiydeHnd n umncnoJjib3o0BaHUA I'IOTpe6I/ITeJ'IFIMI/I, NOoCTaBLLUMKaAMMWU,




pa6OTHMKaMM opraHusauum n apyrumm 3amHTepecoBaHHbIMA CTOPOHaAMMW.

YyacTre CTOpPOH No3BonseT dakTUYECKUM MNorb3oBaTeNAM OLEHNBaTb BbIXOAbI
C NOMOLLbIO Banuaauuu:

- NH)XXEHEPHOro an3anHa 4O KOHCTPYMPOBAHMWSA, MOHTaXa UM NPUMEHEHUS;

- BbIXOQOB MPOrpaMMHOro CpeACcTBa 40 MOHTaXa Ui UCMOSb30BaHUs;

- YCIyr 40 LWMPOKOTrO UX BBEAEHMS.

MoxeT noTpeboBaTbCsi  YacTM4Haa  Banupauusa  BbIXOAHbIX  AAHHbIX
NpoekTupoBaHnst M paspaboTkm C uenbko obecnevyeHus yBEPEHHOCTM B WX
Gyaywem npuMeHeHNN.

B xome Bepudukaumm u Banupgauum HeobxoguMmo cobpaTb [4OCTATO4YHO
AaHHbIX, MO3BOMSAKLWMX MpoaHanM3MpoBaTtb MeTOAbl MPOEKTUPOBaAHUA U
pa3paboTku, a TaKkke NPUHATLIE PELLEHNS.

AHanm3 MeTodoB BKIOYaET:

- yNy4LLeHne NpoLeccoB N NPOAYKUUN;

- MPMMEHUMOCTb BbIXOAHbIX AaHHbIX;

- aleKBaTHOCTb 3anucen npouecca 1 aHanusa;

- edaTesibHOCTb No nccrieaoBaHMO OTKa30B;

- Byaywme noTpebHOCTM Npouecca NPOeKTUPOBaHUSA U pa3paboTKu.

7.3.4 AHanu3 npoekTa U pa3paboTku B obpasoBaTesIbHOM y4peXxaeHuu

B 3aBuMcUMMOCTM OT CRNOXHOCTU aHanu3 npoekta u pas3paboTku (Hanpumep,
cocTaBrneHust y4ebHOro nnaHa) nNpPOBOAST B OOHY WM HECKOSbKO CTaavuin Wnu
nnaHupyoT cornacHo 7.3.1. Ha kaxgow CTaguMu y4aCcTHUKM [AOMKHbl aHanusvpoBaTb
pesynbTaTbl  MPOEKTUPOBaHMS U pas3paboTkm Ha  nNpeaMeT  COOTBETCTBMS
yCTaHOBMNEHHbIM TpeboBaHUsIM (Hanpumep, Npoduno 06pas3oBaTENLHOMO YYpEXAEHUS,
YCTAHOBNEHHOMY YPOBHIO KOMMNETeHuMn). 3anncy Mo CroXHbIM BOMPOCaM [OSIKHbI
OblTb NPOTOKONMPOBAHbI.

lMpouecc aHanu3a oOT4YeTOB (aTTecTauMM W OLEHKW) NO MpOeKkTy Heobxoammo
ncnonb3oBaTb Ans Bcex y4ebHbix MpOekToB. AHaNU3 OOMKeH NpoBoauTbCA pabouen
rpynnon, BKNOYawwen B cebs OTBETCTBEHHbIX 3a MPOEKT, 3auMHTepecoBaHHbIE
CTOPOHbI, @ TaKkKe HEeKOTOpbIX NUL, HENOCPEeACTBEHHO HE OTBEeYaloLlMX 3a MNPOEKT.
Paboyas rpynna paccmaTtpuBaeT oT4eTbl MO aHanuady npoekta (yd4ebHoro nnaHa) u
HeceT OTBETCTBEHHOCTb 3a OLEHKY COOTBETCTBUS pe3ynbTaTOB MNPOEKTUPOBAHUA U
pa3paboTkM yCTaHOBIEHHbIM TpeboBaHUAM.



[Mpouecc npoekTUpoBaHUS [ofmkeH ObITb OUEeHeH W, npu  HeobxoanmmocTw,
NnepecMoTpeH C No3numin oXxmnagaemMbix pe3ynbTatoB 00yvyeHus. [JaHHbIM aHanmM3 gOSKeH
OblTb OCHOBaH Ha OMnbITe YCNeLWHbIX MPOEKTOB U MHOpMaL MM O AanbHenWweM pasBuTnm
N 9Tanax BHeOPEHUS.

Mpouecc pa3paboTkM [OIMKEH ObiTb [OOKYMEHTUPOBAH, a MONyYeHHble AaHHble
AOMKHbl ObITb MCMNONb30BaHbl NpU AanbHeNLWMX paspaboTkax. [JoKyMeHTbl MOryT ObiTb
pa3paboTaHbl MO KaxaoMy aTany paspaboTkM MIM Mo BCEeMy MNpPOLECCYy B LEOM.
OnncaHne npoLeccoB AOMKHO BkMoYaTb B cebsi nocnenoBaTenbHOCTb LIAroB Mpu
pa3paboTke, BOBMEYEHHbI MepcoHan, aHanuM3 MpPOLEeccoB, COOTBETCTBYIOLIME
KpUTEpUN.

B OokymMeHTMpOBaHHyl0 npoueaypy MO NPOEKTUPOBaHUIO U paspaboTke OOMKHbI
ObITb BKIOYEHbI OTYET MO pa3paboTke U/MNM KOHTPOIbHBIN BOMPOCHUK, NO3BONsAOLLIME
obecneunTb COOTBETCTBME npouecca obyyeHuss TpeboBaHMSAM, YCTaHOBMEHHbIM B
npoekTe.

Mpouecc aHanu3a oOy4eHUa [OMmKeH ObiTb MCNONb3oBaH AONsi BCEro oby4veHus.
lMepcoHan, BbINOMHAKLWMIA aHann3 U OTBETCTBEHHbLINM 3a €ro KOHTPO&b, OOMMKEH ObiTb
noeHTudpnumpoBaH. Kputepun Oonsi npMeMkuM npoekta M pas3paboTku AOMMKHbl ObiTb
onpeeneHbl B TEPMUHAX, NPUrOAHbIX AMS WUCMNONb30BaHUA B OOy4eHuU, U MOryT
BKItoYaTh B cebs:

a) ogobpeHne nNpaBUNbHOCTU COAEPXXaHMS OAHUM unu Bonee cneunanucToMm Mo
npegMmeTy, KoTopbli(ble) He yyacTtBoBan(n) B paspaboTtke oOyveHusa (Hanpumep,
y4yebHoro nnaHa);

b) opobpeHve TekCTOB, WNNOCTpaUMiA U BHELWIHEro Buaa AOKyMeHTauuu
pefakTopamu 1 cneuuanuctTamu no rpaduke;

c) ogobpeHne NpoekTa cneynanmuctamm nNo TEXHONOMMKM NyTeM OMNbITHOW NPOBEPKM C
nNpUBNEYEeHneM LeneBon rpynnbl odyyarwmxcsa paspaboTaHHbIX NPoLEeccoB 0bydYeHus
N OUEHOK M, Npu HeobXxooMMOCTWU, MEpPEecMOTP MPOEKTa Ha OCHOBAHWWM MOMYyYEHHbIX
pe3ynbTaToB;

d) npoBeaeHne akcnepuMeHTanbHoOro obyyeHus (Mo KpamHeEN mepe O4HOro Kypca) B
cpefe, aHanorm4yHouM TOW, B KOTopon OyaeT npoBOAMTbCS npouecc obydeHus, C
NCNonb30BaHMEM 3ansfiaHMPOBaHHbLIX B MPOEKTE BCMOMOraTesibHbIX MaTepuanoB Ans
obyyarowmxcsa, a TaKke npoueayp U BCnoMoraTesfbHbIX MatepuanosB A4S NogroToBKM
npenogasaTenemn.

Ha ctagum BHegpeHuss npoekta obpasoBaTenbHOEe y4ypexaeHue OOMMKHO onucaTb
npoLecc aHanusa 1 nepecMoTpa pa3paboTkm Ha OCHOBE HAKOMMEHHOro npeablayLiero
onbiTa, BKNtoYasa nodble xanobbl notpebutenen.

7.3.5 Bepudmkaumsa npoekta n pa3paboTkm B o6pa3oBaTesibHOM y4YpeXxaeHnum

Bepudmkaumsa npoekta n paspaboTku OormkHa ObiTb BbIMONIHEHA B COOTBETCTBUM C
nnaHoOM MpPOEKTUPOBAHUS U paspaboTkm B OOWH WM HECKonbKo 3TanoB. JTa
AeATEeNbHOCTb MOXET ObiTb BbINOMHEHa NbbiMK cneunanuctamm obpas3oBaTeribHOro
yuYpexaeHnsi, KOTopble paHee He y4yacTBOBanvM B BepuduKauum I3TOro npoekta W
pa3paboTkn, UNN NpUBMEYEHHbLIMU CTOPOHHMMMK cneumanucTamn. BbixogHble AaHHble



aTana NpoeKTUPOBaHUA U pa3paboTKM OOSMKHbI COOTBETCTBOBAaTb BXOAHLIM AaHHbLIM
pa3paboTku NpoekTa.

7.3.6 Banupaums nNpoeKTUMpoBaHUS W pa3paboTkm B oOpasoBaTenbLHOM
yuypexaeHumn

Mpouecc BanuaauuyM NPoOBOAAT ANsA obecrneyvyeHuss Toro, YTO 3annaHupoBaHHblE
XapaKTepuUCTUKM  npedocTaBnsieMolt  obpas3oBaTeNnbHOM  yCRyrM  ydTeHbl B
OKOHYaTENbHbIX Y4eGHbIX NaHax UK NpoekTax Nporpamm.

Banuaauns gomkHa ObiTh BbINOMHEHA Ha 3aKMYUTENbHbLIX 3Tanax NpoeKTUMpPoBaHUsA
1 paspaboTku. MpuHATEIMM MeToAaMX Banuaauumn SBNAOTCS, CPean NPoYmx, NUMNOTHbIe
NpPoeKTbl U aTTecTauus.

7.3.7 YnpaBneHue U3MeHeHUsIMM NPOeKTa U pa3paboTku B o6pa3oBaTesibHOM
yupexaeHun

BbicTpoe pas3BuUTME 3HaAHUN B COBPEMEHHOM MUpPE NPUBOAMT K MNEPUOAMNYECKUM
N3MEHEHMAM Y4eBHbIX MMaHOB U aHanu3y nporpamm, KOTopbI 0ObIYHO 3akaH4YMBaeTCs
MX  NEepecMoTpoM. OTU  U3MEHEHUS  OOMKHbl  OblTb  MAEHTUUUMPOBAHDI,
[AOKYMEHTUPOBaAHbI, YTBEPXAEHbI U JoBeAEeHbI 40 NepcoHana.

MepecmoTp ntobon y4yebHOM AUCLMNNMHBLI OOMKEH BKMoYaTb B cebsA OUEHKy ee
BNUSHUS Ha BeCb y4ebHbIA nNnaH. 3anMcn o nepecMoTpe OOMKHbI NOAAEpPXKUBATLCS B
pabo4yemM COCTOSHUMN.

MCO 9001:2000 CuctemMbl MeHegXKMeHTa KayecTBa. TpeboBaHuA
7.3.4 AHanu3 npoekTa 1 pa3paboTku

Ha cooTBeTCTBYHOWMX CTaguax AOIMKEH MPOBOAUTLCS CUCTEMATUYECKUA aHanms
npoekTa u pa3paboTkn B COOTBETCTBUM C 3anfiaHMPOBaHHbIMU Meponpuatusammn (7.3.1)
C Lenbto:

a) OuUEeHMBaHMSA CMOCOGHOCTM pe3ynbTaToB MPOEKTUPOBAHUS U pas3paboTKu
yOOBMNeTBOPATbL TpeboBaHUAM;

b) BbisiBneHns nObix NpPobGnem M BHECEHUA NPEanoXeHurh no HeobxoanMbIM
OENCTBUAM.

B coctaB y4acTHMKOB Takoro aHanu3a AOSKHbl BKAYATbCA nNpeactaBuTenu
nogpasgeneHnn, UMEKLWMX OTHOWEHME K  aHanuampyemon(biM)  ctaguu(sam)
NPOEKTUPOBAHNS M pa3paboTkn. 3anucu pesynbTaToB aHanmsa n Bcex HeobXxoaMMbixX
AENCTBUI OOIMKHbI NOAAEPXMBATbCA B pabovem coctosHum (4.2.4).

7.3.5 Bepudmkaumsa npoekra n paspabortku

Bepudumkauma gormkHa ocywecTBnATbCA B COOTBETCTBMM C 3anflaHUPOBAHHbIMU
meponpusaTuaMmn  (7.3.1), 4ToObl  YOAOCTOBEPUTBCH, YTO BbIXOAHbIE  [OaAHHblEe
NPOEKTUPOBAHNA WU pa3paboTknm COOTBETCTBYOT BXOAHbIM TpeboBaHusM. 3anucu
pes3ynbtatoB  BepudmkaumMm M BCeX  HeoOXoOAUMbIX — AEWCTBUA  OOSKHbI
nogaepxueaTbcs B paboyem coctosHun (4.2.4).




7.3.6 Banngauusa npoekrta u paspaboTku

Bannpaums npoekta n pa3paboTky OOMMKHA OCYLECTBNATbCS B COOTBETCTBUM C
3annaHupoBaHHbIMKM  MeponpuaTnammn  (7.3.1), 4T10bbl  YOOCTOBEPUTLCS,  YTO
nony4yeHHas B  pes3ynbTaTe nNpoaykuus  cooTBeTcTByeT  TpeboBaHusM K
YyCTaHOBMEHHOMY UIu npegnosiaraeMoMy WUCMoSib30BaHUIO, €CnNn OHO M3BecTHo. [ae
9TO MpakTuyeckn uenecoobpasHo, Banuaauns JofmkHa ObITb 3aBepLleHa 40 NOCTaBKu
NN NPUMEHEHNs NpoayKuMu. 3anucn pesynbTaTtoB Banugauun n Bcex Heobxoammbix
AENCTBUI OOIMKHbI NOAAePXMBaATbCA B pabovem coctosHum (4.2.4).

7.3.7 YnpaBneHue UaMeHeHUAMMU NpPoeKTa U pa3paboTku

N3meHeHns npoekTa 1 pa3paboTkM AO0MKHbI BblTb MAEHTUMULMPOBAHLI, a 3anucK
[OOMKHbI MoaaepXkmBatbcs B paboyeM COCTOsiHUM. WM3MeHeHuUs [OMmkHbl  OblTb
npoaHanuanpoBaHbl, BepuPUUMPOBaHbl U  MOATBEPXKAEHbI  COOTBETCTBYHOLUMM
obpasom, a Takke o0[o00peHbl 00 BHEceHusi. AHanuM3 W3MEHEHMI MpoeKkTa WU
pa3paboTkM OOIMKEH BKMtOYaTb OLEHKY BIMSIHAS M3MEHEHUI Ha COCTaBHble 4acTu U
y>Ke MOCTaBMEHHYIO NPOAYKLUMIO.

3anucu pesynbTatoB aHanu3a WM3MeHeHUM U MbbiX HeobXoauMbIX LEeNCTBUN
AOJTKHbI NOAAEPXMBaTbCA B pabodem coctosiHum (4.2.4).

7.4 3aKynku

CneuuanbHble TpeboBaHna anst o6pasoBaTeNbHbIX YYPEXOAEHUIN OTCYTCTBYIOT.

MCO 9001:2000 CuctemMbl MeHegXKMeHTa KayecTBa. TpeboBaHusA
7.4 3aKynku
7.4.1 MNMpouecc 3aKynok

OpraHusauusi OorkHa obecrneynMBaTb COOTBETCTBME 3aKyMNeHHOW NpoayKUmm
YCTAHOBMNEHHbIM TpeboBaHMsSIM K 3akynkam. Tun U CTeneHb YynpaBreHus,
NPMMEHSIEMbIE MO OTHOLLEHWIO K MOCTaBLUMKY W 3aKymnneHHOW NPOoAyKUMM, OOIIKHbI
3aBUCETb OT €€ BO3AENCTBUS HA nocreayLmMe cTaanm XXU3HEHHOTO LMKNa NpoayKumm
WUNW rOTOBYIO NPOAYKLUMIO.

OpraHusauuss [orbkHa OueHMBaTb M BblOMpaTb MOCTaBLUMKOB Ha OCHOBE MX
CNoCcOBHOCTN NOCTaBNATb NPOAYKLNIO B COOTBETCTBMM C TPEOOBaAHUAMWN OpraHm3auunu.
HormkHbl ObITb pa3paboTaHbl KpuTepun oTbopa, OLEHKM U NOBTOPHOW OLEHKU. 3anucu
pe3ynbTatoB OUEHMBaHMUS WU NoObIX HeobXooMMbIX AEWCTBUA, BbITEKAKOLWINX U3
OLIEHKM, OOIMKHbI NogaepXmnBatbca B pabodem coctosiHum (4.2.4).

7.4.2 Nudbopmaumsa no 3aKynkam

MHdopMaums no 3akynkam OOMmKHa ONUCLIBATb 3aKa3aHHYK NPOAYKLMIO, BKIOYas,
roe 9To HeobxoaMmo:




a) TpeboBaHusA K opuumanbHOMy ogobpeHuto Npoaykuum, npouenyp, NpoLeccoB n
obopynoBaHus;

b) TpeboBaHus K KBanudukauum nepcoHana;
c) TpeboBaHMa K cUCTEME MEHEKMEHTA KadecTBa.

OpraHusauus gormkHa obecneunBaTb afeKBaTHOCTb YCTaHOBMEHHbIX TpeboBaHMIN K
3aKyrnkam [0 UX COOBLLEHMS NOCTaBLLUKY.

7.4.3 Bepudmkaumsa 3akynneHHOM NnpoayKumum

OpraHusauust gorkHa paspabotaTb M OCYWECTBAATb KOHTPOMb MW APYryto
OeATENbHOCTb, HeobOxoaumy aAns obecrneyvyeHnss COOTBETCTBUS  3aKyMNeHHOM
NpoayKUMmn yCTaHOBMNEHHbIM TPeBGOBaHMSAM K 3aKyrkam.

Ecnn opraHusaumss wnu  ee notpebutens npegnonaraeT  OCYLLECTBUTb
BepudUuKaumio y NocTasLLmMKa, TO OpraHM3aums OoSKHa YCTaHOBUTb Npeanonaraemble
Mepbl N0 BepudmrKkaLmm 1 nopsaok Beinycka NPOAyKUMM B MHAOPMaLuUn No 3akynkam.

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvecTtBa. PekomeHmpauuu no
ynyJleHuUo AeAaTeNbHOCTHU

7.4 3akynku
7.4.1 MNMpouecc 3aKynok

BbiclueMy pykoBOACTBY OopraHu3auumn criegyeT obecneuvBaTtb onpenerneHne u
BHeApeHNe pe3ynbTaTUBHbLIX U 3PEKTUBHBIX MPOLIECCOB 3aKYNOK Arsi OLEHKN U
ynpaBneHns 3akynneHHoW npoaykuMen c Tem, 4YToObl OHa YyaoBreTsopsina
noTpebGHoCTSIM ¥ TpeboBaHMAM OpraHu3auun, a Takke 3auHTEpPEeCcOBaHHbIX
CTOPOH.

C uenbi onTUMM3aLUUM WMHAOPMMPOBaAHUA O TpeboBaHUsSIX HeobXxoanmo
pacCcMOTpPeTb UCMONb30BaHWE 3MEKTPOHHON CBSI3N C MOCTaBLLMKaAMMU.

Onsa  pesynbTatmBHoM U 3PMEKTUBHOM  LEATENIbHOCTM  OpraHmsaumm
PYKOBOACTBY crnefyeT BKMOYNTb B MNPOLIECCHI 3aKYMOK:

- CBOEBpEMEHHOe, pe3ynbTaTMBHOE M TOYHOe onpederieHne notpebHocTen m
TpeboBaHMin K 3aKkynaemMom NpoayKUnm;

- OLEHKy CTOMMOCTM 3aKyrnaemow npoayKuMm C Yy4eTOM XapakTepuCTUK
NpoAyKUMK, LiEHbI 1 NOCTaBKMK;

- noTpeBHOCTb oOpraHu3auMnm W KpuTepunm BepudmrKaumm 3akyrnneHHowm
npoayKuuu;

- YHUKaJ1bHbI€ MNMpouUeCChbl NOCTAaBLUNKOB;




- yrnpaBJieHNE KOHTPAKTOM MPUMEHUTESIbHO K MEPONPUATUAM KaK MOCTaBLLUWKA,
TaK N NAPTHEPOB,

- rapaHTUNHYIO 3aMeHY HECOOTBETCTBYIOLLIEN 3aKYNNIEHHON NPOAYKLMMU;
- TpeboBaHusA kK MaTepuanbHO-TEXHUYECKOMY 0BecrneyeHuto;

- AEHTUUKALMIO U NPOCHEXNBAEMOCTb NPOAYKLMMU;

- COXpaHeHuMe NpoayKumu;

- AOKYMEHTaLMIO, BKMOYas 3anncu;

- ynpaBfeHue 3aKkynfeHHOW MpPOoAYKUMEN, WMEKLWEN OTKIMOHEHUS  OT
TpeboBaHui;

- AOCTYN Ha NpeanpuaTUS NOCTaBLUNKA;
- CBEIEHUS O NOCTaBKe MPOAYKLMN, MOHTaXe UM NPUMEHEHUN;
- pa3BuUTME NOCTAaBLLUNKOB;

- onpegeneHne W YyMeHbLlEHME PUCKOB, CBSA3A@HHbIX C  3aKynreHHOMn
npoaykumen.

TpeboBaHMss K MpoaykuuMmM nMoOCTaBWMKA WM ero npoueccam cnegyet
paspabaTbiBaTb BMECTE C MOCTaBLUMKAMKM, M3BIEKas BbIrogy M3 3HaHWA 3TUX
nocrtasLmnkoB. OpraHnsauma morna Obl Takke BOBieKaTb NOCTaBLLUMKOB B NpoLiecC
3aKynoK MX NPOAYKUWW ANs NOBbIWEHUS Pe3ynbTaTUBHOCTU U 3(PPEKTUBHOCTU
npouecca 3aKyrnokK opraHu3aumm. 3TO MOrfo Obl Takke NOMOYb OpraHusauuu B
ynpaBneHun n obecneyeHnm Hann4ms ee 3anacos.

OpraHunzauum Heobxoammo onpeaenuTb NOTPEBHOCTL B 3anMcax, KacaroLmnxcs
BepudurKaunmn, NHPOPMMPOBaHMA U pearnpoBaHMUs Ha HECOOTBETCTBUS NPOAYKLMMN
C Uenbio NOATBEPXKAEHMS CBOEro COOCTBEHHOIO COOTBETCTBUSA TPEOOBaAHMAM.

7.4.2 MNMpouecc ynpaBreHnsl noctaBlMKaMmmn

Opranmzauum crnegyet paspaboTtatb pesynbTatMBHble W 3dEKTUBHLIE
npoueccbl  onpeaeneHnss NoTeHUManbHbIX  WUCTOYHWKOB AN 3aKynaemblX
MaTepuanoB C LUENbl pPasBUTUS MMEKLLMXCA MNOCTaBLUMKOB UMM NapTHEPOB U
OLEHKM UX CrnocobGHoCTerM MOoCTaBnATb Tpebyemyo nNpoaykuuio, YTOObI
obecneunBaTtb pe3ynbTaTUBHOCTL U 3PPEKTUBHOCTL NPOLECCOB 3aKymnoK B LESIOM.

Mprmepbl BXOAOB ANsi NpoLecca ynpaBeHnsi NOCTaBLUMKaAMMU:

- OL€HKa COOTBETCTBYHLLErO ONbITa;

- 0eATesIbHOCTb NOCTaBLWKMKOB B CPaBHEHNN C AEeATEJIbHOCTbIO KOHKYPEHTOB;

- aHanu3 Ka4yecTBa 3aKynyieHHON NPOoAYKUMM, LUEeHbl, OCYLLEeCTBNEHNS NOCTaBKU




N pearmpoBaHus Ha NpoGrembl;

- ayaunTbl CUCTEM MEHedXXMeHTa MOCTaBLUMKOB M OLEHKa MX MOTeHUManbHON
cnocobHocTn  obecneumBatb  noTpebutenen  HeobxoouMmom  NpoAyKUMEen
pe3ynbTaTuBHO, 3P GEKTUBHO U B COOTBETCTBUM C rpacomKOM;

- KOHTPONMpOBaHWE CBeOeHWUA U WMELUUXCS [OaHHbIX MNocTaBliMka 06
YL OBNETBOPEHHOCTU NoTpebuTenein;

- (uHaHcoBas oOLeHKa obecrneyeHnss XM3HEeCNoCOOGHOCTU MNOCTaBLUMKOB B
TeYeHve npepgnoraraemoro nepnoaa nocTtaBku U COTPYOHUYECTBA;

- pearnposaHue rnocTtaBLLMKOB HaA 3anpocChbl, KOTUPOBKU N yHaCTUe B TeHOepax;

- BO3MOXHOCTW OOCMYXMBaHUSl, MOHTaXka W TNOAAEPXKKA CO CTOPOHbI
NOCTaBLLMKOB U NpeabicTopusi paboTbl B COOTBETCTBMU C TpeboBaHUAMU;

- OocBeJOMJ1IEHHOCTb NnocTaBLLMKOB n cooTBeTCTBME NMPUMEeHNMbIM
3aKoHodaTesIbHbIM 1 APYrMM oba3aTenbHbIM Tpe6OBaHI/IFIM;

- BO3MOXHOCTM MaTepuarnbHO-TEXHUYECKOrO obecrneyeHnst CO CTOPOHbI
NOCTaBLLMKOB, BKMOYAs MECTOHAXOXAEHNE U pPecypchbl;

- MONOXeHMe N ponb MOoCTaBLMKa B COOOLLECTBE, a Takke ero BOCnpusaTue
obLiecTBoMm.

PykoBoactBy HeoGXoouMmo paccMoTpeTb [AOeicTBusi, Tpebyowmeca Aans
nogaepXaHus paboTbl OpraHu3auMnm U YOOBIETBOPEHUS 3aMHTEPECOBaHHbIX
CTOPOH B Crly4ae HEBbINOMHEHMS TpeboBaHMIA NOCTaBLUUKAMMU.

7.5 NMpoun3BoacTBO U 06CNYyXXUBaHNE

7.5.1 YnpaBneHue npouM3BOACTBOM M OOGCnyXuBaHuem B obOpasoBaTesibHOM
yupexaeHum

Bbicluee pykoBoACTBO  (pyKOBOAUTENW, AMPEKTOPA, [AeKaHbl (haKynbTeToB,
NMPOPEKTOPbI, PEeKTopbl, BUUE-NPe3NOeHTbl, NpPe3naeHTbl) B COTPyAHUYECTBe C
npenogaBaTensMu OOMMKHbI  MOEHTMUMUMPOBATL TeMbl, NpeaMeTbl U MeToabl
00y4yeHus1, KOTopble AOIMKHbI ObITb COrnacoBaHbl C Lenamm oby4eHus.

O6pasoBaTtenbHOe yupexaeHue AomKHO obecneunTb ynpaBneHue npoueccamu. [ns
aTOro obpasoBaTesfibHOE y4dpexaeHwe AOSMKHO onpenenuTb MPOLEeCChl, ABNsALMecs
4YacTblo y4ebHOro npouecca, Takme Kak:

- oTOOp 1 3a4yncneHne oby4varLnxcs;

- COCTaBlneHune y‘-le6HbIX njaHoOB NO pa3siMyHbIM NnpeamMmeTam;



- pa3paboTka NepeyHsl KypCosB;
- pacnpegeneHue y4eGHo Harpysku;

- obecneveHne obyvalowmxca MeToguMyeckumum nocobusmm  no pabote B
nabopaTtopusix 1 MacTepCKuX;

- pacnpegerneHve pecypcoB, HeobXxoauMbIX Ansi NpoBeAeHust obyveHust BHe
TeppuTopMmn 06pa3oBaTeNbHOMO YYPEXAEHUS;

- paspaboTka y4ebHbIX MaTepuaros no Kypcy;

- YCTaHOBMNEHNE METOL0B NPOBEPKN aKkageMUYECKOM YyCNeBAaEMOCTH;

- pacnpegeneHve aygutopuin, nabopaTtopun, MacTepckmx, bubnuoTek u T.4.;

- 0by4eHne 1 KOHCYNbTMPOBaHNE MO NPOGECCUOHANBbHLIM HanpaBneHNsaM.

Ecnn ycnoBusi goroBopa TpeOyloT nogaepXku obydatolmxcs rnocre 3aBepLleHuns
UMK nporpammbl 0ByveHusi, obpasoBaTenbHOE Yy4ypexaeHue [AOSMKHO onpeaenuThb,
KakuMm 0Opa3oM Takas noggepxka byoeTr okasbiBaTbCA M kak bGygeT npoBoauTbCA ee
MOHUTOPWHT.

HeobxoauMo oueHUTb NPUrogHOCTb, 3HAHWUSA, HaBbIKM U CNOCOBHOCTM abUTypUEeHTOB
Ana Toro, 4Ytobbl obydeHne 6bINO NpoBeAeHO Ha COOTBETCTBYHOLWEM YPOBHE U B
cooTBeTCTBYylLEM TeMne. Peknama, 6poLutopbl Kypca 1 Apyrme nsgaHus, BbinyLweHHbIe
obpasoBaTenbHbIM  ydpexaeHnem, OOSKHbl  SICHO  ONuUCbiBaTb  B3aMMOCBSA3b
npegwecTteyowero obpasoBaHMss W onbiTa obyvawwmxca ¢ TpeboBaHMsSMKM K
o6yyeHnto. OTCyTCTBME ONpeneneHHbIX BCTYNUTENbHbIX TpeboBaHU He ocBoboXaaeT
obpasoBaTenbHOe  yypexaeHue OT  OUEHKM uHAMBUAyamnbHbIX  noTpebHocTen
obyvamowmxcs. 3ITa oOueHKa MNO3BONSAET y4yecTb WHAMBMAYyalbHble NOTPeObHOCTU
obyuarowmxca npm paspaboTke npouecca obyyeHus.

B obGpasoBaTtenbHbiX ydpexaeHusax aofmkHa ObiTb co3gaHa 6asa gaHHbIX Ans
noeHTUnKaumm AenCTBYOLLEN CUCTEMbI 00y4eHUs1, KOTopasi MOXKET BKNOYaTh B cebs:

- 3anuncu (oT4yeTbl) OBy4varoLWmnXcsa No Kypcy;

- NporpamMmy Kypca;

- CMMCOK rpynn oby4yaroLnxcs;

- Y4eBHMKM 1 apyrve nsgaHus;

- CNNCOK NpenogaBsaTtenen;

- y4ebHO-MeTOaNYEeCKME MaTepuarnsi;

- Tpebyemble 3HaHUS UK ONbIT (4TO YMECTHO).

7.5.2 Banupauma npoueccoB MNpPoOM3BOACTBA U  OO6GCNyXuBaHUA B
obpasoBaTenbLHOM y4pexaeHuu



OTOT MNYHKT JAOMKeH ObiTb MNPUMEHEH NPU  MOHUTOPUHIE U U3MEPEHUN
obpasoBaTtenbHbIX YCNYr, €CIY OHN HEe MOTYT BbITb BbIMOMHEHDI, Kak onucaHo B 8.2.3.

Banvgauns npoueccoB obyyeHuss OorkHa Bknwyatb B cebs, no mepe
Heo6XoaUMOCTU, BanngaLlmio:

- NPOEKTUPOBAHNA N pa3paboTkm (COCTaBNEHMS) Y4EOHbIX NSIAHOB UM NPOrpamm;
- obopygoBaHusa 1 kBanudmkaumm npenogaBaTenen;

- AOKYMEHTOB, MoATBepXXAalolmX ycneBaeMoCTb (HanpuMep, 3a4eTHbIX KHUXKEK) W
9K3aMeHaLMOHHbIX BEAOMOCTEW;

- 3anucen 6a3bl AaHHbIX;

- Nepnogn4HOCTN NOBTOPHbIX Banuagaumn.
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7.5 NMpousBoacTBO U 06CNyXMBaHUe
7.5.1 YnpaBneHue nponsBoAcTBOM U 06CnyXxuBaHmem

OpraHuszauua gofmkHa nnaHupoBaTb W obecneynBaTb  NPOW3BOACTBO U
obcnyxmMBaHue B ynpasnisieMblX YCAOBUAX. YNpaBnsemMble YCNoBUA LOMKHbI BKIOYaTh
Tam, rae 310 NPUMEHNMO:

a) Hannyme MHopmMaLmMm, ONUCHLIBAOLLIEN XapaKTEPUCTUKN NPOaYKLNMK;

b) Hanuune paboymx MHCTPYKLUIA B Criydae HEOBXO0OMMOCTMU;

C) NnpyumMeHeHne noaxogsaero obopygoBaHus;

d) Hannume 1 NPpUMEHEeHNe KOHTPOSbHLIX U U3MePUTENbHLIX NPUBOPOB;

e) NnpoBefeHne MOHUTOPUHIa N N3MePEHNN;

f) ocywecTneHne Bbinycka, NOCTaBKM U OENCTBUIW NOCIE NOCTaBKN NPOAYKLUNN.

7.5.2 Bannaauusa npoueccoB Npou3BoAcTBa U 06CnyXuBaHuA

OpraHuszauua [orkHa BanugupoBaTb BCe  npoueccbl  Mpou3BoAcTBa U
obcnyxmBaHusa, pesynbTaTbl KOTOPbIX He Moryt 6biTb  BepuduUuMpOoBaHbl
nocreayowmMm MOHUTOPUHIOM U U3MepeHusMnU. K HUM OTHOCATCS BCe MpoLEecChl,
HeJOCTaTKM KOTOPbIX CTAHOBATCHA OMEBMAHBIMU TOSbKO MOCMEe Havyana ucnosnb30BaHNS

npoaykunm nnn nocne npeaocrtaBneHnd yeryru.

Banvpauus [OomkHa NpOAeMOHCTpMpoBaTh  CMOCOBHOCTbL  3TUX  MPOLEeCcCOoB
focTuUraTh 3annaHUpPOoBaHHbIX Pe3ynbTaToB.

OpraHusauust gomkHa paspaboTtaTb Mepbl Mo 3TUM MpoueccamM, B TOM YMCIe TaMm,




rae 370 NPUMEHNMO:
a) onpefeneHHble KpUTepumn AN aHanvsa v yTBepXxaeHvs npoLeccos;
b) yTBepxaeHue cooteeTCcTBYIOLEro 060pyA0BaHUS U KBanudukaLmm nepcoHana;
C) NPMMEHEHNe KOHKPETHbIX METOAOB W npouenyp;
d) TpeboBaHus k 3anucsm (4.2.4);

€) NOBTOPHYIO Banugaumio.
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7.5 Onepauum No NPon3BOACTBY U OOCNYXMBaHUIO

7.5.1 Onepauuu n npouecchbl XXM3HEHHOro LUKNa npoayKumm

BbiCcliee pyKOBOACTBO OpraHmM3aumm He OOSMKHO OrpaHn4MBaTbCA ynpaBneHnem
npoueccaMn >KU3HEHHOro UMKNa npoaykumMM Ans AOCTUXKEHUS COOTBETCTBUSA
TpeboBaHnAM 1 obecneveHns BbIro 3auHTEPECOBaHHbLIM CTOPOHAM.

OTOro MOXHO [0BUTbCA NOCPeacTBOM  YIyylleHUa pe3ynbTaTUBHOCTU U
9 PEeKTUBHOCTUN MPOLLECCOB XM3HEHHOIO LMKa NpoayKUUM U COOTBETCTBYIOLLMX
BCMOMOraTesbHbIX MPOLECCOB, TaKMUX Kak:

- COKpallleHe HeNnpPon3BOANTENbHbIX PACXOO0B;

- nogrotoeka paboTHUKOB;

- 0OMeH UHdopMaumnen 1 ee perncTpauns;

- pasBuTME BO3MOXHOCTEN NOCTaBLLNKOB;

- ynyyLweHne NHpacTpyKTypbl;

- npegynpexaeHve npobnew;

- MeToabl 06paboTKM 1 BO3MOXHOCTM NpoLecca;

- MeéTOAbl MOHUTOPWHIA.

7.5.3 UpeHTUdMKaumsa n npocnexmBaeMocTb B 06pa3oBaTeNlbHOM yuYpexaeHum

ObpasoBaTenbHoe  ydpexaeHune [OOImKHO — obecneuntb  naeHTUUKaUM 1
NPOoCeXnBaeMocCTb ncnonbL3yemon UHdOpMaLunu. NoeHTndpukauyms "
NPOCNEeXNBAaeMOCTb JOMKHbI OXBaTblBaTb:




- Wndppbl y4eBHBIX Nporpamm, KypcoB, crneunanbHOCTEN;

- 3anMcu No naeHTudmrKkauumn obyyarLnxcs;

- pacnucaHue 3aHATUN;

- yuebHukn/maTepuansl nekummn (yd4ebHole maTepmansl);

- nabopaTtopHoe 0bopyaoBaHME;

- AOroBOpPbI HA HAay4YHO-UCCNenoBaTENbCKY0 OeATENbHOCTb.

[laHHble Tekyllero MOHWUTOPMHIA M YCNEBAEMOCTM OOy4YaroLMXCs/rpynn OOIMKHbI
ObITb MAEHTUULMPOBAHbI U 3apPErMCTPUPOBAHBI.
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7.5.3 UpeHTndmkaumsa n npocnexmBaemMocTb

Ecnu 310 uenecoobpasHo, opraHuM3aumsa OormkHa UAEHTUPULUMPOBaTL NPOAYKLIMIO
NPV NOMOLLIM COOTBETCTBYIOLLNX CPEeACTB Ha BCeX CTaausAX ee XU3HEHHOro LuKna.

OpraHusauust OormkHa uaeHTUdMUMpoBaTb CTaTyCc MPOAYKUMM MO OTHOLUEHMIO K
TpeboBaHNAM MOHUTOPUHIa U U3MEPEHUIA.

Ecnu npocnexnBaemoctb sBnsietca TpeboBaHMEM, TO oOpraHu3aums OOoJShKHa
ynpaBnATb obecneumBarollen peanu3auuio  OaHHOM  Uenn  naeHTudukaumen
npoaykumn n permctpmposatb ee (4.2.4).

MpumevaHue - B page otpacnen NPOMbILWNEHHOCTU MEHEAKMEHT KOHurypawumm
ABMSETCA CPeacTBOM, C MOMOLLBbIO KOTOPOro MNOAAEPXKMBAKTCA MAEHTUUKAUMUA WU
npocnexusaeMocTb. Bonpocbl MeHemkMeHTa KOHdurypaumm otpaxeHsl B NCO
10007.
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7.5.2 UpeHTndnkaumsa n npocnexmBaemMocTb

C uenbto cbopa AaHHbIX, KOTOpble MOXHO WMCNOMb30BaTb ANSA YNy4lleHus,
opraHusaumnsa mMoxeT paspaboTaTb npouecc UaeHTUdUKaUMM 1 NpoCneXnBaHus,
BbIXOASLLMI 32 paMKn TpeboBaHW.

MoTpebHOCTb B naeHTUMKaLmMm 1 NPoCNeXmnBaeMoCTn MOXET UCXOOAUTb U3:

- CTaTtycCa npoaykuumun, B TOM 4YMUcrie ctartyca netaneun CepI/IIZHOFO npon3BoACTBa,

- CTaTtyca un BO3MOXHOCTEM npoueccos;




- OAHHbIX MO CPaBHEHUIO C NYYLUMU OOCTMXKEHUSIMU, HAaNpPUMepP pesynbTaToB
MapKEeTUHIOBbIX UCCea0BaHWIA;

- KOHTPAKTHbIX TPEOOBaHUN, TaKUX KaK BO3MOXXHOCTb OT3biBa NPOAYKLMMY;

- COOTBETCTBYIOLNX 3aKOHOAATENbHbIX U APYrnx obs3aTenbHbIX TpeboBaHuA;
- NpegnonaraeMoro UCnonb30BaHUs NN NPUMEHEHNS;

- onacHbIX MaTepuarnos;

- YMEHbLUEHMUS NAEHTUPULMPOBAHHBLIX PUCKOB.

7.5.4 Co6GCcTBEHHOCTb NOTPedUTENnsa B obpasoBaTesibHOM yYpexaeHun

B obpasoBatenbHOM yypexaeHun cobCTBEHHOCTb noTpebuTtena*/obyyatouierocs
obecneyeHa BCTynUTENbHbIM B3HOCOM (onnaTton). CoOOCTBEHHOCTb BHOCAT MNpwu
NOCTYNMIEHUN, MPU NPOSIOHrauMM MNOCTYNNeHNs M B nepuod obyyeHus. [JOKYMEHTHI,
aBnsowmecs cobCcTBEHHOCTbIO NOTpPedbuTens, BkyarT B cebsa (HO He orpaHuyeHbl
cnefylowmnm nepeyHem):

- [OKYMEHTbl, CcAaHHble O00y4allMMcs, Takne Kak YAOCTOBEPEHUsl, AUMNIOMbl
npeablaywmnx ypoBHel 06pasoBaHUsl, INWUYHblE [OOKYMEHTbl (CBMOETENbCTBO O
POXAEHWW, NacnopT) 1 Apyrne noaobHble AOKYMEHTbI;

- cornaweHmnsa ob I/IHTeJ'IJ'IeKTyaJ'IbHOIZ COBCTBEHHOCTH;

- MeAMUMHCKME CrpaBKW, CBUAETENbCTBA W yAOCTOBEPEHWUHA, MNONYyYEHHbIE
obyvaroLwmmea B npouecce oby4eHus;

- 3K3aMeHaUMOHHble paboTbl, TEeCTbl M MNPOBEPOYHbIE JIUCTbI, 3anofIHEHHbIE
obyyarowmmcs;

- 3aknyuTenbHble paboTel (Hanpumep, aunnoMHas paboTa), onbiTHble 0bpasubl U
Ap-;

- 3adaBreHnd Ui OOKyMEHTbIl, 3anOJIHEHHbIE 06y‘—lalOLL|,I/IMCFI npu nNocTtynieHnn nnnm
nposioHrayun nocTynneHuns;

- OTYeTbl N OOKYMEHTbl 06 akageMn4eckon ycneBaemocTn obydatolerocsa (McTopums
o0y4eHuns);

- cobcTBEHHOE 0bopyaoBaHMe oby4vatoweroca /noTpebutens;

- cpeacTBa 06Cny)XMBaHWUS ANs KYPCOB, HAXOASLIMNXCS B MOMELLEHMUM NOTpeduTens.

* [pasa Ha uHmMennekmyarnbHy cobCcmeeHHOCMb, 8KITHOYEHHYHO 8 COBCMBEHHOCMb
nompebumerns, peaynupyromcs deldcmeayouwum nosioxeHuem ob uHmesnekmyarsnbHoU
cobcmeeHHocmu.



CobcTtBeHHOCTb noTpebutensa BknovaetT B ceba yyebHukKM, yvebHble nocobus,
COLIMONOrMYeckne nccrnegoBaHnd, nHdopmMmauuio 06 ocobbix ycnosusx obpasoBaHus,
KOMMbIOTEPbI, NMporpaMmMHoe obecneveHne, XygoXKeCTBEHHblE pacxOAHble MaTepuansi
unu cpeacTtea obcnyxmnBaHus, NPMOOPETEHHbIE KOMMaHUSIMUK, 3aKa3aBLMMK 0by4veHne
ans  cnyxawmx. [Onsa BblWeEYNOMSHYTbIX 3aKyrnfieHHbIX MaTtepuanoB MoryTt 6biTb
YCTaAHOBMEHbI CTaHOApPTbl W/uWNM TexHudeckme TpeboBaHus aOns obecneyeHus
NPUrogHOCTN NCNONb30BaHUA UX B 06y4YeHnN.
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7.5.4 CoGCcTBEHHOCTbL nNoTpedbuTenen

OpraHnsauus gormkHa nposiBnsaTb 3ab0Ty 0 COBCTBEHHOCTM NOTPebuTens, noka oHa
HaxoAMTCA non YnpasfeHWeM opraHuM3auum unu ucnonblyetcs eto. OpraHusauums
AOMMKHaA  uaeHTuduumpoBaTtb, BepuduuMpoBaTb, 3aWuwatb W COXPaHATb
COBCTBEHHOCTb  MNOTPEOUTENHA, NPEdOCTaBEHHYD AN WUCMNOMb30BaHUS UMK
BKMOYEHNA B npoaykuuio. Ecnn cobcTBeHHOCTb NoTpedbutensa ytepsHa, nospexaeHa
UM Npu3HaHa HENpPUrogHoOM Ans MCNonNb3oBaHWA, NoTpedbutenb OormkeH O6biTb 06
39TOM M3BELLEH, a 3anncu AOSMKHbI NoAAepXMBaTbCs B paboyem cocTosiHUM (4.2.4).

MpumevaHne - CoOCTBEHHOCTb MOTpeduTena MOXeT BKNwYaTtb B cebs
WHTENMNEKTyarnbHYyl0 COOCTBEHHOCTb.
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7.5.3 Co6CTBEHHOCTb NOTpebuTenen

OpraHumsauum  HeobxoguMMo  MOEHTMdUUUPOBaTbL  OTBETCTBEHHOCTb B
OTHOLLEHUN COBCTBEHHOCTU U OPYrMX akTUBOB, NMPUHaZNEeXaLmx noTpedbuTenam u
APYIMM 3aUHTEPECOBaHHbIM CTOPOHAM M HaxoAsLWMXCS MO ee ynpaBfieHUeM, C
Lienbto 3aLMTbl LLeHHOCTU COBCTBEHHOCTMW.

Mpymepbl cOBCTBEHHOCTN NOTPedbMTENEN:

- COCTaBHble YacTM WNM KOMIMOHEHTbI, MOCTaBIEHHbIE ANSA BKMOYEHUS B
NPOAYKLMIO;

- MpoAyKumMsi, NOCTaBMeHHasi ANl PeMOHTa, TEXHUYECKOro OOBCHYXUBaHUS U
PEMOHTA UNN MoaepHMU3aLUN;

- yNakoBOYHblE mMaTepuansbl, nocTaBfieHHble HenocpeacTBEHHO
notpebutensamu;

- MaTtepuarnbl n0Tpe6|/|Tene|7|, npegHa3Ha4veHHble O514 OI'IepaLl,VII7I no ycnyraw,
TaKUM KaK XpaHEeHne;

- YyCnyru, npenaocTaBrieHHble OT WMeHUM NoTpedbuTenen, Takue Kak
TpaHCNopTMpPOBaHMe COBCTBEHHOCTN NOTpebuTenen TpeTben CTOPOHE;




- UHTennekTyanbHas cobCTBEHHOCTb NoTpebuTenen, BkYas cneundukaumm,
yepTexu n NHPoOPMaLUIO.

7.5.5 CoxpaHeHMe COOTBETCTBUA YCIyrn B obpasoBaTesibHOM yYpeXxaeHuum

O6pasoBaTenbHoe y4ypexaeHne [OOMKHO obecnevyntb COXPaHHOCTb  yy4ebHoun
AOKyMEHTaLUK, Takon Kak y4ebHble nnaHbl U NporpamMMbl, NeYaTHbIE UIN ANTEKTPOHHLIE
mMaTepuanbl (KHWrM, KypcoBble ydebHble MaTepuarnbl, MarHuTHble WM ONTUYEeCKMe
ANCKX, KOMMbIOTEPHbBIE NPOrpamMmmebl, hannsl u T.4.).

Onsa uenen npenogaBaHUs UMW HayyYHO-UCCreAoBaTENbCKMX PaboT Takke MOXKHO
CoOXpaHATb BcrioMoraTenbHble MaTepuanbl ¢ y4eToM COOMAeHUs Cpoka FOOHOCTMH,
nucnonb3yemble Ans MNpoBeAeHUst Y4eObHbIX M 3KCNepUMEHTarnbHbIX MPOLEeCCOoB,
BKNtoYasi, Hanpumep, XMMukaTbl Ans nabopatopuid, cbipbe Mnu nonydgabpukaTbl Ans
3KCMNepUMEHTanbHbIX MaCTEPCKMX.

Hactoawee TtpeboBanHne WCO 9001, npumeHeHMEe KOTOPOro MOXET HOCUTb
OrpaHMYEHHbIN XapakTep, BKN4YaeT B ceba MeToauku NocTaBku, MaTepuansbl, KOTopble
AOIMKHbI ObITb NpefocTaBneHbl obyyarowemycs, n obopyagoBaHue, KOTOpPOE AOSMKHO
OblTb OOCTYNHO (Hanpumep, BUAEOMNeHTbl), U T.4. Oby4valowmmcs, nNpoXxmearwnM B
o0LWEeXnTNKN, OOMKHbI ObITb Takke npeaocTaBrieHbl 06A3aTeNnbHbIE YCyrK, TakMe Kak
MeOuLMHCKoe obcnyxuBaHue, KOHCYInbTUpOBaHMe, obecneyeHne NUYHON
B©es3onacHocTu, Xunnnowaap, ycnyrn no obecneyeHmo NpogoBoONIbLCTBMEM U T.4.
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7.5.5 CoxpaHeHue COOTBETCTBMUA NPOAYKLMN

OpraHusauusa OofmKHa COXPaHATb COOTBETCTBME MPOAYKUUM B XOAE BHYTPEHHEN
06paboTkn 1 B nMpoLecce NOCTaBKM K MECTY HasHayeHud. JTO COXpaHEHUE OOITKHO
BKMOYaTb MAEHTUMKALMIO, NOrpy304HO-pa3rpy3oyHblie paboThbl, YyNakoBKy, XpaHeHue
n 3awmuty. CoxpaHeHue [OIMKHO TakKKe MPUMEHATbCA U K COCTaBHbIM YacTaMm
nNpoAayKLUnn.
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7.5.4 CoxpaHeHMe COOTBETCTBUA NPOAYKLUHU

PykoBoactBy creayeT onpenenits W BHeOAPWUTb MPOLECCHl  MOrpy304HO-
pa3rpy3o4HbIX paboT, ynakoBKW, XpaHEHUS!, KOHCEPBALMN N MOCTaBKM NPOAYKLMN
ANsi NpeaoTBpaLLEHUs NOBPEXAEHWS, YXYALIEHUS COCTOSIHUSI UMW HEMPaBUIbHOMO
MCMONb30BaHNSI B XOA4e BHYTPeHHen 06paboTkM M OKOHYaTerbHOW MOCTaBKU
npoaykumun. PykoBoacTBy HeobGXOAMMO BOBMEYb NOCTaBLLMKOB U MapTHEPOB B
onpegeneHve W BHeapeHue pe3ynbTaTUBHbIX W 3EEKTUBHBLIX MPOLIECCOB
3alWKTbl 3aKyMneHHbIX MaTepuarnos.

PykoBoACTBY cnegyet paccMOTpeTb HeOBXOAMMOCTb B JOObIX creumanbHblX




TpeGoBaHMsX, BbITEKAIOLLMX U3 XapakTepa npoaykuun. CrneunanbHble TpeboBaHuA
MOryT ObITb CBA3aHbl C NPOrPaMMHbLIMU U SMNEKTPOHHLIMU CpeacTBaMu, ONnacHbIMU
maTtepuanamu, npoaykuuen, Tpebywllein crneuvanbHOro nepcoHana Aans
OOCNYXMBaAHNA, MOHTaXa WM NPUMEHEHUs, a Takke npPoAyKUMen unm
maTtepuanamu, SBNALWUMAUCA YHUKaTNbHBIMU UMK HE3aMEeHUMbIMU.

PykoBoACTBY crielyeT onpeaenuTb pecypcbl, Heobxoammble Anst NoAaepXKaHus
B paboyem COCTOSIHUM MPOAYKLUMM B TEYEHWE €€ XU3HEHHOro LUMKna ans
npeaynpexneHust MNoBPEXAEeHUs, NMOpYU UMM HenpaBWUIbHOrO UCMOSb30BaHMS.
OpraHusaumss  coobLiaeT  BOBMEYEHHBIM  3aMHTEPECOBaHHbIM  CTOPOHaM
MHopMauMl MO pecypcam M MeTodaMm, TPeOywLIMMCs Ansi COXpaHeHUs:
npeanonaraeMoro UCMosib30BaHUS NPOAYKUUM B TEYEHUE BCErO €€ XXM3HEHHOro
umkna.

7.6 YnpaBneHue ycTpoMcTBaMu AN MOHUTOPUHIAa U U3MEpPeHUn B
obpa3oBaTefibHOM yupexaeHuu

,D,J'IFI obecrneyeHns coOOTBETCTBUSA I/I3MepeHI/IIZ yCTaHOBJIEHHbIM Tpe6OBaHMFIM, a
Takke Wunx HagexHoCth W npurogHoCctn cucrtema I/I3MepeHVII7I OOMmKHa  ObITb
BanngmnpoBaHa.

B npouecce o0y4yeHuss B COOTBETCTBMM C Y4eOHbIM NNaHOM [[OMKHbI ObiTb
BbIMOJSTHEHbI MOHUTOPUHT U n3MepeHusi. OHKM MOryT oxBaTbiBaTb TEMbl U HaMNpaBreHus
paboT oby4vawmxcs, 3anMcn ob OueHKe nepcoHara, OLEHKM KOHCMEKTOB Y4YeOHbIX
KypcoB, cobniogeHne npenogaBaTtensmMm y4yeOHbIX MSIAHOB W 3aKMYUTENbHbIE
3K3aMEHbI.

Ecnn koHTponb 3a [eATenbHOCTbH AMMAOMUPOBAHHbLIX CNELManncToB BbISIBUNM
aonyweHHble owmnbkn B npouecce obydeHusi, obpasoBaTenibHOE y4pexaeHue MOXET
npeaocTaBnTb BO3MOXHOCTb OOy4varoWmMmca MponTU AOoNOfHUTENbHoe 0by4yeHue,
KOPPEKTMPYIOLLIEE BbISIBIIEHHbIE HEAOCTATKMN.
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7.6 YnpaBneHue ycTpoMcTBaMu ANt MOHUTOPUHIa U U3MepPEeHNn™

*

TpebosaHusi nodpasdena 7.6 npuMmeHsirom Hapsidy C Memposio2udecKuMu
npasunamu U HoOpMamu, UMerWwuUMU obsi3amernbHy0 cury Ha meppumopuu
Poccutckou ®elepauyuu, Komopblie codepxamcs 8 HopMamueHbIXx OOKyMeHmax o
obecneyeHuo eduHcmea uamepeHul, ymeepxxdaembix PedepasibHbIM a2eHmMcmeom
10 MEeXHUYECKOMY peaynuposaHuto U Memposioauu 8 coomeemcmeuu ¢ 3aKOHOM
Poccunckon ®enepaumm N 4871-1 ot 27 anpens 1993 r. "O6 obecnevyeHnn eanHcTea
namepeHnin" ¢ usmeHeHusmu om 10.01.2003 e.

OpraHusauusa gormkHa onpeaenuTb MOHUTOPUHT U U3MEPEHUs, KOTopble NPpeacTounT
OCYLLECTBNATb, @ TakkKe YyCTPOWCTBA AN MOHUTOPWUHra U U3MepeHusi, Heobxoanmble
ana  obecneyeHnss CBMAETENbCTBA COOTBETCTBMS MPOAYKUUW  YCTAHOBMIEHHbLIM
TpeboBaHuam (7.2.1).




OpraHmzauuss pomkHa WMEeTb npoueccbl Ans  obecnevyeHns Toro, 4ToObI
MOHUTOPUHI W WU3MEPEeHust MOrnuM ObiTb BbINOMHEHbI W B OEACTBUTENIbHOCTU
BbIMOJTHANICb B COOTBETCTBMM C TPEOOBaHMAMMU K HUM.

Tam, roe HeoGxooumo obecneuymBaTb UMEIOLIME 3aKOHHYKO CUMy pesynbTaThl,
n3meputenbHoe o6opyaoBaHNe AOMKHO ObITh:

a) OTKanuMbpoBaHO MNN MOBEPEHO B YCTaAHOBMIEHHbIE MEpPWOAbl UMW Mepea ero
NpMMeHeHneMm no o6pasuUoBbIM 3TanoHaM, nepefawlwMM pasMepbl eauHUL, B
CPaBHEHMU C MEXAYHaAPOAHbIMA WX HaUWOHanbHbIMKU 3TanoHamu. Mpu oTcyTcTBUM
TaKux aTanoHoB 6a3sa, ucnonb3oBaHHas Ans KanMOpOBKM UMW NOBEPKU, OOIMKHA ObITbh
3aperncTpmpoBaHa;

b) oTperynupoBaHo nnv1 NOBTOPHO OTPErYNMPOBaHO MO MepPe HEOGXOAUMOCTY;
C) NAEHTUPULMPOBAHO C LIENbIO YCTAHOBIEHMS cTaTyca KanubpoBKu;

d) sawuiieHo OT perynupoBOK, KOTopble caenanu Obl HeoencTBUTENbHLIMU
pe3ynbTaTbl U3MEPEHUS;

€) 3alMLLIEHO OT MOBPEXOEHMS M YXYALEHUS COCTOsSIHMSA B Xxode obpalleHus,
TEXHMYECKOrO 0OCNY>XMBaHUS U XPaHEHWS.

Kpome ToOro, opraHumsaumsa OOSMKHa OLEHUTb U 3aperncTpupoBaTb MPaBOMOYHOCTb
npeablaywmnx pesynbTaTtoB U3MepeHus, ecnn obHapyxeHo, 4To obopygoBaHue He
cooTBeTCcTBYeT TpeboBaHuaM. OpraHmsauunsa 4osmkHa NpeanpuHAaTb COOTBETCTBYIOLLEE
AENCTBME B OTHOLLUEHMWN Takoro obopyaoBaHus M NOOOM M3MEPEHHOW MNPOAYKLUMN.
3anucu pesynbTaToB KanvbpoBKM M MOBEPKU OOMMKHbI NogaepXxuBaTbecs B paboyem
cocTosiHuM (4.2.4).

Ecnv npy MOHWUTOpPUHrE N U3MEPEeHUN YCTaHOBMNEHHbLIX TPebGOoBaHU MCMOMb3YHT
KOMMbIOTEPHbIE  MpOrpamMMHble  CpeacTBa, WX  CNOCOOHOCTb  yO4OBMETBOPATb
npegnonaraeMoMy MpPUMEHEHUIO AOSMkHa ObiTb NoATBepXAeHa. OTO AOMKHO ObITb
OCYLLECTBMNEHO [0 Havana npuMEHEHWs M MNOBTOPHO MNOATBEPXKAEHO MO Mepe
HeobXxoaNMMOCTMW.

Mpumeyanue - Cm. NCO 10012.
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7.6 YnpaBneHue ycTpoMCTBaMu AN MOHUTOPUHIra U U3MepPeHnn

PykoBogcTtBy cregyeT onpegenvte U BHEOPUTb  pes3ynbTaTUBHblE U
aheKkTMBHbIE NPOLIECCHI, BKMOYas MeToAbl U YCTPOMUCTBA, UCMOSb3yeMble Mpu
BepuduKkauum n Banugaumm NpoAyKuMM W npoueccoB Ans  obecneyeHus
YAOBNETBOPEHHOCTU MOTpebuTenen M Apyrnx 3anHTepPecoBaHHbIX CTOPOH. JTU
npoLecchl BKNtoYakT HabnogeHns, MogenmpoBaHue U Apyrylo AesTenbHOCTb No
N3MEPEHNIO N MOHUTOPWUHTY.




[ns obecnevyeHnss yBEPEHHOCTM B [aHHbIX B MPOLECCHl M3MEPEHUs U
MOHUTOPUHIa HeoGXoOUMO BKMYaTb MOATBEPXKAEHWE TOro, YTO YCTpOMCTBa
NPUroAHbI ANS MCNONb30BaHWS WM MNOAAEPXKUBaOTCS B paboyeM COCTOsIHUK C
COOTBETCTBYIOLLEN TOYHOCTbIO M COMMAcHO MNPUHATBIM 3TanoHam, a Takke
BKINtOYaTb CPEACTBA ONpeAenieHns ctaTyca YCTPOWCTB.

OpraHusaums [orbkHa paccmaTtpuBaTb W ApyrMe cpeactBa  yCTpaHeHus
noTeHUManbHbIX OLWMGOK B npoueccax, Hanpumep OMOKUPOBKY, C LEMbo
BepudUukauum pesynbTaToB MNPOLECCOB AN MUHMMM3auMM noTpebHocTn B
yrpaBneHun yCcTponcTBaMum Ans U3MepPeHnii U MOHUTOPUWHIa, a Takke AobaBneHus
LIEHHOCTM 3aMHTEPeCcoBaHHbIM CTOPOHaM.

8 U3mepeHue, aHanus3 u ynyulieHue

8.1 O6wme nonoxeHnA B obpa3oBaTeNibHbIX YYPEXAEHUAX

O6pasoBaTenbHOE yypexaeHne A0SMKHO YyCTaHOBUTL npouecc cbopa nHdopmauuu,
BKMOYaa MOeHTUMUKaUMIO ee NCTOYHMKOB. [JaHHble A0MKHbI ObiTb MCMNONb30BaHbl ANS
obecneyeHnss pes3ynbTaTMBHOCTU Mpouecca obyvyeHusa. Hanpumep, KOHTPOMbHbIE
KapTbl, rMCTOrpaMmbl, gnarpammbl NapeTo, aHanu3 yaoBNeTBOPEHHOCTM NOTpebuTens
N OpyrMx  MOEHTUPUUMPOBAHHBLIX  3aMHTEPECOBaHHbIX  CTOPOH,  MEeTOAUKM
npenoaaBaHus, n3mepeHuns AaHHbIX, CBSI3aHHbIX c OpraHn3aumoHHO-
aOMUHUCTPATMBHOW  OEATENbHOCTBbIO, M3MEPEHUss  MEPEMEHHbIX  MoKa3aTernewn,
CBA3aHHbIX C oby4varowmmmncsa, npenogaBaTefnibCkKMM COCTaBOM, COTPYAHUKaMU
BCMOMOraTenbHbIX CNyx0, U Apyrme HeoOXoauMMble MoKasaTenu, Takue Kak OoLmMOKw,
pacxoAbl, yBONbHEHUSA 1 BbiNOSTHEHNE paboT oby4vatommncs.

Mpouecc u3MepeHuss Ansi OCHOBHbIX (oBpasoBaTenibHbIX) W BCMOMOraTenbHbIX
NMPOLLeCCOB [OIMKEH BKIHOYaTh B cebs criegyolmne aTanbi:

- NPUHATUNE PELLEHMS O 3HAYUMOCTM U3MEPEHUIA 11 MOHUTOPUHTa;

- HabnwgeHne 1 NpoBeAEHNE U3MEPEHUN KAYECTBEHHbIX W/MNN KONUYECTBEHHbIX
rnokasartenem;

- NpeobpasoBaHme Nony4eHHoONn MHopMaLmMm B 3HaHWS.
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8 U3mepeHune, aHanus 1 ynydiwueHuve
8.1 O6Lwume nonoxeHus

OpraHusauusi OofkHa nnaHMpoBaTb W MPUMEHSITb  MPOLECCbl  MOHUTOPUHIA,
N3MepeHMsl, aHanuns3a u ynydlleHusi, Heobxoammble Ans:




a) AeMOHCTpaLmMM COOTBETCTBUSA NPOAYKLNNK;
b) obecneyeHns COOTBETCTBUSA CUCTEMbBI MEHE)KMEHTA KayecTBa;
C) NOCTOSAAHHOrO MOBbILLEHUS PE3YNbTAaTUBHOCTM CUCTEMbI MEHEL)KMEHTA KayecTBa.

OTO [OOMKHO BKNHOYaTb onpegeneHne npmMmeHmmbIXx MetToaoB, B TOM 4uUchne
CTaTUCTUYECKMX, 1 06NACTb NX UCMONb30BaHUS.
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8 UamepeHue, aHanus un yny4iueHue

8.1 O6wue pekomeHaauumn

8.1.1 BeBegeHue

N3mepeHne aaHHbIX BaXXHO AN NPUHATUSA peLleHUn, OCHOBAHHbLIX Ha (pakTax.
Bbicluemy pykoBoacTtBy cnegyet obecneumnBaTb ahdekTmBHOE namepeHne, cbop
N Banugauuio AaHHbIX, YTOObl yoeanTbes B pe3ynbTaTuBHOM paboTe opraHnsaumm
N yOOBNETBOPEHHOCTU 3aMHTEPECOBaHHbIX CTOPOH. JTa AeATENbHOCTb BKIIOYaeT
aHanu3 [OeWCTBEHHOCTM U Uenu U3MepeHusl, a Takke npegnonaraemoe
Mcnonb3oBaHWe AaHHbIX Ans obecneyeHns JobaBnNeHHOW LEHHOCTN OpraHu3aLumu.

MpumMepbl M3MepeHna nokasaTtenemn NpoLeccoB opraHn3aLmmn:

- U3MEepeHNe 1 OLEHKa NPoaYyKLMM OpraHm3auunu;

- BO3MOXHOCTU NpOLECCOB;

- OOCTMXKEHME Lenen npoekTa,;

- YOOBIETBOPEHHOCTb NOTpebuTenemn n gpyrux 3anHTepecoBaHHbIX CTOPOH.

OpraHusauun HeobxoauUMO MOCTOAHHO OCYLLECTBMASATb MOHUTOPUHI OEeNCTBUNA
No yrnyylleHn0 CBOeN OeATENbHOCTU U pPerucTpupoBaTb UX peanusauumio, Tak Kak
3TO MoXeT obecneyvnBaTb AaHHbIe ANA 6yayLLMX yryyLleHUN.

PesynbTtatbl aHanu3a [aHHbIX, MNOMyYEeHHbIX B Xo4e [AeATeNnbHOCTU Mo
YNyYLEeHUo, criy)kaT OAHUM U3 BXOLOB AN aHanmM3a CO CTOPOHbl PYKOBOACTBA C
uenbto obecnevyeHns MHopmauumn No ynyyLeHno eaTenbHOCTU OpraHm3aumn.

8.1.2 Bonpochbl, KOTOpble AOMMKHbI MPUHMMATLCA BO BHUMaHUe

Mpw n3amepeHun, aHanuse un ynyyweHnm HeobxoamMo y4nTbIBaTb, YTO:

a) AaHHble n3MepeHuin criegyeT npeobpas3oBbiBaTh B MHOPMaLUMIO U 3HAHWS,
KOTOpble NOVMAYT Ha NONb3y OpraHn3auuu;




b) n3MepeHune, aHanmi 1 ynyduweHume npoaykumm m npoueccoB Heobxoanmo
ncnoJsib3oBaTtb AJ1A paCCTaHOBKM COOTBETCTBYHOLLNX MPUOPUTETOB OpraHn3auunu,

C) NpUMeHsIEMble opraHv3auuein mMeToabl M3MepeHus crnepyeT NepuoanYecku
aHanM3npoBaThb, a AaHHble BepnduLMpoBaTh Ha NOCTOSIHHOW OCHOBE Ha TOYHOCTb
M NOJHOTY;

d) cpaBHeHME C NyYWNMUN OOCTUXKEHMAIMU OTAENbHbBIX NPOLECCOB HEOOX0AMMO
MCMONb30BaTb Kak CPeacTBO YNyYlUEHUs pe3yrnbTaTUBHOCTU U 3PEKTUBHOCTU
NpOLECCOB;

€) M3MepeHus yOoBreTBOPEHHOCTM MoTpebuTenen criegyeT paccMaTpyBaThb
KaK )XM3HEHHO Ba)kHble AN OLIEHKM AeSTEeNbHOCTN OpraHn3aumu;

f) uncnonb3oBaHMe u3MepeHUin, cOop W [oBedeHWe [0 CBedeHUst Bcex
3aMHTEPECOBaHHbIX CTOPOH MONyYEHHOW WHGOPMALUMU CyLLECTBEHHbI AN
OpraHn3aLun U COCTaBNST OCHOBY YNy'LLEHUsI ee AeATEeNbHOCTU U BOBMEYEHUS
3aMHTEepPEeCOBaHHbIX CTOPOH; Takas MHdopMauus OokHa ObiTb akTyanbHOW U
MMETb YETKO onpeaenieHHoe Ha3HauYeHUe;

g) cnegyeT NpUMEHSTb COOTBETCTBYIOLLME CpeAcTBa nepefadn nMHgpopmaumm,
BbITEKalOLLEN U3 aHanM3a n3aMepeHui;

h) pesynbTatMBHOCTb U  3(P(EKTMBHOCTbL  NOAAEPXaHMA  CBA3M  C
3aMHTEepeCcoBaHHbIMKM CTOPOHaAMM HeOoBXoAMMO WU3MepATb, YTOOblI YCTaHOBUTD,
CBOEBPEMEHHO 1 YETKO NN NOHATa MHGOPMaLMS;

i) ecnu Kputepuu nokasaTenen NpPOLEecCOB W XapaKTepUCTUK MNPOAYKLUK
yOOBMNETBOPSAOTCA, MOXET ObiTb LEenecoobpasHo Mo-NpexHeMy MpoBOANUTb
MOHUTOPUWHI U aHanu3 AaHHbIX O XapakTepucTukax C Lenbto Nyyllero NoHMMaHus
NX Npupoabl;

j) ncnosib3oBaHne COOTBETCTBYWOLWUX CTATUCTUHECKMX WU OPYyrnx MeToaoB
MOXET MOMOYb B MOHMMaHUM OTKMNOHEHUN Kak npouecca, Tak U n3MepeHud u”n
MOXeT, cnegoBaTesibHO, YINy4lWnTb nNoKa3aTesin npouecca 1 XapakTepUCTukn
npoaykuunm nocpeancrtBoM ynpaBsiieHNA TAaKMMUN OTKITOHEHUAMMU;

k) cnepyet nepuoauyecks ob6CyxaaTb CaMOOLIEHKY B Lensx OueHUMBaHuS
MOMHOTbI  PasBUTUA CUCTEMbI MEHeIXKMEeHTa KadecTBa, YPOBHSA paboTbl
opraHusauumn, a Takke onpederieHns BO3MOXHOCTEN Ans  ynyylleHus
AeATensHoCTU (CM. NpunoxexHune A).

8.2 MOHUTOPUHTI U U3MepeHue
8.2.1 YooBneTBOPEHHOCTbL NOTpeduTenem B o6pasoBaTesibHOM y4pexaeHuum

OGpa3soBaTenbHoe Y4dpexaeHue [AOMKHO TMPUMEHSITb HadeXHble MeToabl Ans
MOHUTOPMHIA W  WU3MEPEHUs1  YyOOBMETBOPEHHOCTU MoTpebutenen. TeHOeHUMU



nokasatenenm YyOOBNETBOPEHHOCTM noTpebuTtenen, OCHOBaHHble Ha  pakTax
(06bEeKTMBHLIX CBUAETENBLCTBAX), AOMKHbI ObITb 3apernctpmpoBanbl. ObpasoBaTenbHoe
yypexgeHve OOIbkHO  coobwaTb  pe3ynbTaTbl aHanusa  yOOBIEeTBOPEHHOCTU
notpebutenen 3aMHTEPECOBaHHbIM CTOPOHaM 4epe3 3anfiaHMpPOBaHHbIE MPOMEXYTKU
BPEMEHMN.

MpumMepamMn MOHUTOPUHrA U WU3MEPEHMI YOOBNETBOPEHHOCTU MnoTpebutenen
SIBNAIOTCS CBOEBPEMEHHble OTBETbl Ha >anobbl, aHanu3 YOOBNETBOPEHHOCTM
notpebuTtenelit 06 OTHOLIEHWM K HUM CO CTOPOHbI agMUHWCTPATMBHOIO MepcoHana u
npenofaBaTenbCKoro cocTaBsa.
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8.2 MOHUTOPUHTI U U3MepeHune
8.2.1 YaoBneTBOpeHHOCTb NoTpeduTtenen

OpraHuszauua [ofmkHa nNpoBOAUTb  MOHUTOPUHI  MHGOPMaUWMW, KacaroLUncs
BOCMpUATMA NoTpebutenem BbINOMHEHUS OpraHu3aumnen ero TpedoBaHUIN, Kak O4HOro

n3 cnocoboB mM3amepeHnss paboTbl CUCTEMbI MEHEIKMEHTA kayecTBa. [JOrmkHbl ObiTb
yCTaHOBMEHbI METOAbI MNOMYYEHUS U UCNOSTb30BaHUSA 3TOM MHAOPMaLMN.
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8.2 UamepeHne n MOHUTOPUHT

8.2.1 UamepeHMe 1 MOHUTOPUHI PaboTbl CUCTEMBI

8.2.1.1 Obwme nonoxxeHns

Boicluee pykoBOACTBO [AOMKHO obecnednBatb, 4TOObI npu onpegeneHuu
obnacten ynydweHuMs OeATeNbHOCTU  CUCTEMbl  MEHeL)XMEeHTa KadecTBa
MCNONb30BanuCb pesynbTaTUBHbIE U A(PPEKTUBHBIE METOADI.

MpyMepbl TakKNX METOAOB:

- oTCrexuBaHune yOOBNETBOPEHHOCTHN notpebutenemn " Apyrux
3aMHTEepPeCOBaHHbIX CTOPOH;

- BHYTpPEHHME ayauThl;
- U3aMepeHne PUHaAHCOBbIX NoKasaTenewu;

- caMooLeHKa.

8.2.1.2 'amepeHne 1 MOHUTOPUHI YAOBNETBOPEHHOCTN NoTpebutenen

N3mepeHne 1 MOHUTOPUHT yOOBNETBOPEHHOCTUN NOTpebuTenen 6asmpyoTcs Ha
aHanuse mnHdgopmaumn, ceaszaHHon ¢ notpebutensmun. C6op Takom mHbopmaumm




MOXeT OblTb aKTUMBHbIM WM MNacCcuBHbIM. PyKOBOACTBY HaOO Yy4uTbiBaTb, YTO
MMEeeTCs MHOro0 WCTOMHMKOB WHOpMauMK, CBSA3aHHOW C noTtpebutenamun, u
paspaboTatb pes3ynbTaTMBHble U 3PdeKkTUBHbIE Mnpoueccbl cbopa, aHanusa u
MCMOMb30BaHUA  yKa3aHHOM UWHQOpMauuMM Ond  ynydweHus OesTernbHOCTU
opranumsaumn. OpraHusaumm criegyeT onpenenuTb BHYTPEHHWE W BHELLHUE
MCTOYHUKN MHAOPMALMKM O NOTPEBUTENAX U KOHEYHBIX NOSNb30BaTENSX, AOCTYMHbIE
B MMCbMEHHOM 1 YCTHOW (hopme.

MprMmepbl MHOPMAaLMK, CBA3AHHOW C NoTpebutenamu:

- 0630pbI NoTpebutenen n nonb3oBaTenew;

- obpaTHasi cBs3b N0 NepcnekTnBam NpoayKLUuu;

- TpeboBaHua noTpebutenen n MHopmaunsa NO KOHTPAKTY;

- NOTPeOHOCTN PbIHKA;

- faHHble O NpefoCTaBEeHNUN YCIyT;

- MHbopmaLms, OTHOCALLAACS K KOHKYPEHLIMW.

PykoBoactBy HeobXoAuMMO WMCNONb30oBaTb W3MeEpeHue yaoBNEeTBOPEHHOCTU
notpebutenen Kak >XU3HEHHO BaHOe CpeAcTBO. 3anpalunBaHuve, uamepeHue u
MOHUTOPWUHI  OpraHusaunen obpatHoM cBA3M 00  yOOBMETBOPEHHOCTU
notpebutenen obecneunBaoT MHGpOPMaAUMIO Ha MNOCTOSTHHOW OCHOBE. JTOT
NpoLecC y4MTbiBaeT COOTBETCTBME TpebOBaHUAM, yAOBNETBOPEHNe noTpebHocTen
N oXngaHun notpebutenen, a Takke LEeHy 1 NOCTaBKy NPoayKuun.

OpraHusauuun cnegyet paspaboTtaTb M UCMOMb30BaTb MCTOYHUKM MHDOpMaLnn
06 yOooBNETBOPEHHOCTU noTpebuTenen, a Takke COTpygHMYaTb CO CBOMMM
notpebutenamm C  Uenbld  NPOrHO3MpoBaHMA  Byaywmx  noTpebHocTen.
OpraHuszauun Hago nnaHupoBaTb W paspabaTbiBaTb MpPOLECCHl, YTOObI
pe3ynbTaTtMBHO N 3(PPEKTMBHO yunTbIBaTh MHEHUS notpebutenen. C nomoLbo
NNaHNPOBaHUSA 3TUX MPOLIECCOB HEOoOXoauMO onpeaenuTb U BHEApUTb MeTonbl
cbopa [OaHHbIX, BKNOYAs UCTOYHMKM MHGOpMaumm, vactoty cbopa u aHanusa
OaHHbIX.

Mpymepbl NCTOYHMKOB MHGOPMaL MK 06 yOoBNEeTBOPEHHOCTM NOTpebuTenen:

- )anobbl noTpebutenen;

- HenocpeacTBeHHoe obLeHne ¢ noTpebuTensamu;

- aHKeTMpOoBaHus 1 0630pbl;

- cbop 1 aHanu3 gaHHbIX No cyénoapsAay;

- uenesble rpynnbl;

- OTYETbl OpraHM3aunn-noTpeduTenen;




- cOO6LLEHUS B pa3nnYHbIX cpeactBax MHopmaumm;

- U3yydeHune OTpacne|7| NPOMbILLNIEHHOCTU N SKOHOMUKN.

8.2.2 BHyTpeHHMe ayauTbl (NpoBepKU) B o6pa3oBaTesibHOM yuYpexaeHumn

OGpasoBaTenbHoe ydpexaeHue [OOIMKHO MNpPOBOAUTb  BHYTPEHHUE  ayauWTbl,
paccmaTpuBalolmMe acnekTbl, CBs3aHHble C MpedocTaBneHnem obpasoBaTesbHbIX
ycnyr,  MOINydEHWEM  akkpeguTaumm u  cepTudukaumn,  HECOOTBETCTBUSMMU,
BbIIBNEHHbIMW B npouecce 00y4yeHus, pe3yrnbTaTUBHOCTbIO METOAOB 00y4veHus,
obpasoBaTenbHbIMU MpoueccaMmm M PYHKLUMOHUPOBAHNEM CUCTEMbI MEHEMKMEHTa
kayectBa. OTYET O BHYTPEHHEM ayanTe OOMKEH ObiTb JOKYMEHTUPOBAH.

MprMepbl HanpaBNeHUn BHYTPEHHEro ayanTa:

- Bepmdumkaumnsa NonHOTLI 4OCTUXKEHNST 0Opa3oBaTeNbHbIX Lienen;

- BepudmKaunsa OOCTUXKEHUS COOTBETCTBUS TPebOoBaHWSAM CUCTEMbI MEHeMXMeHTa
KayecTBa;

- BepudUuKauus OOCTAaTOMHOCTM PECYPCOB ANS BbINOMHEHMS uenen B obnactu
KayecTBa;

- 3anncum o KayecTtBe, Tpe6yeMb|e CUCTEMON MEHEQKMEHTA KayecTBa;

- [AeATenbHOCTb MepcoHana o6bpas3oBaTenbHOrO Y4YpexaeHusl, CBsid3aHHast ¢
Ka4yeCcTBOM,;

- obecnevyeHne 3HaHWS, BHEAPEHMS U nogdepxaHusi B pabovyeM COCTOSIHUK
TpebosaHmnn NCO 9001.

Mpumeyanue - Cm. NCO 19011.
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8.2.2 BHyTpeHHMe ayauTbl (MpoBepKun)

OpraHusauus [JofbkHa MpoOBOAWTb  BHYTPEHHWE ayauTbl  (NpoBepku) 4epes
3anfiaHMpoBaHHbIE UMHTEpBanbl C UEenbi YCTaHOBMEHMS TOro, 4TO cuctema
MeHeXMeHTa KayecTBa:

a) COOTBETCTBYeT 3annaHupoBaHHbIM MeponpuatTuam (7.1), TpeboBaHuAM
HacToswero crtaHgapta u TpeboBaHMAM K CUCTEME MEHeKMeHTa KayecTBa,
pa3paboTaHHbIM OpraHu3aunen;

b) BHEpPEHa pe3ynbTaTuBHO U NogaepXnBaeTcA B pa6oqu COCTOAHUN.

Mporpamma ayautoB (MPOBEPOK) AOMKHA MMaHMPOBaTbCA C Y4eTOM cTaTyca U
Ba)XHOCTM MPOLIECCOB WM Y4acCTKOB, Mogfiexawux ayauTty, a Takke pe3ynbTaToB




npeablaywmnx ayguTtoB. Kputepum, obnactb npMMeHeHus, YyactoTa n MeToabl ayauToB
AOMKHbI ObiTb onpegeneHbl. Bolbop ayauTopoB M npoBedeHWe ayauToB LOJDKHbI
obecneunBaTtb 06BLEKTUBHOCTL M BECNPUCTPACTHOCTL NpoLuecca ayauTta. AyanTtopbl He
AOJDKHbI MPOBEPSATL CBOK COOCTBEHHYIO paboTy.

OTBETCTBEHHOCTb M TPeboBaHMA K MMAaHMPOBAHUIO M MPOBEAEHMIO ayaWUTOB, a
TakkKe K OTYETHOCTM O pedynbTaTax M nogaepXaHuio B paboyem COCTOSAHMM 3anucen
(4.2.4) pomxkHbl ObITb ONpeaeneHsbl B 4OKYMEHTUPOBAHHOM npoueaype.

PykoBoACTBO, OTBETCTBEHHOE 3a MpoBepsieMble 06nacT OeATENbHOCTU, AOIMKHO
obecneumnBatb, 4TOObI OENCTBUSA NpeanpuHUManicb 6e3 M3NULIHEN OTCPOYKM Ans
YCTpaHEeHNs1  OOHapPYXXEHHbIX HECOOTBETCTBMA M BbI3BABLUMX WX  MPUYUH.
Mocnegyowme OEWCTBMS LOMKHbI BKNOYaTh BepudmKaumio NpeanpuHATbIX Mep Wt
OTYeT 0 pe3ynbraTtax Bepudukaumm (8.5.2).

Mpumeyanue - Cm. NCO 19011.
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8.2.1.3 BHyTpeHHWnn ayouT

BhicluemMy pykoBoAcTBY cneayet obecrneunTb pa3paboTKy pe3ynbTaTUBHOMO U
3pheKkTMBHOIO MpoLiecca BHYTPEHHEro ayauTa Ans OLEHKU CUMbHBIX U cnabbix
CTOPOH CUCTEMbl MeHeaXMeHTa kadyecTBa. [lpouecc BHYTpPeHHero ayauta
AENCTBYET Kak CpeacTBO MeHe)XKMeHTa Mpu He3aBMCMMOW OLeHKe Jtoboro
yKasaHHOro npouecca unv euaa gestenbHoctu. OH NpeaocTaBnsieT He3aBUCHMbIA
WHCTPYMEHT Ansi MCNOSb30BaHWS MpW NOSyYeHUM OOBLEKTMBHBLIX CBUOETENbCTB
TOrO, YTO CylecTBylLINE TpeboBaHUSA BbINOMHEHbI, Tak Kak MPW BHYTPEHHEM
ayauTe oLeHMBAOTCS pe3ynbTaTUBHOCTL M 3(eKTMBHOCTb OpraHn3aLmu.

BaxHo, 4TOObI pykOBOACTBO obGecneumMBano npoBeAeHMEe AENCTBUK MO
YNy4LLEHMIO, BblTEKAKOLWMX U3 pe3ynbTaToB BHYTPEHHero ayauta. [naHupoBaHue
JOIMKHO ObITb TMOKNM, YTOObI MOXHO ObINIO BHECTU U3MEHEHUSA B aKLEHTbl UCXoas
M3 BbIBOAOB M OOBEKTMBHbLIX CBWOETENbCTB, MOSyYEHHbIX B X04e ayauTa.
CooTBeTCTBYIOLLME BXOAHbIE AaHHbIE OT obnacTen, nognexaiwmx ayguTy, a Takke
OT [OpYrMx 3aMHTEPEeCOBaHHbIX CTOPOH crnegyeT yyduTbiBaTb MNpu paspaboTke
NNaHOB BHYTPEHHUX ayaANTOB.

O6beKTbl paCCMOTPEHUS NPU BHYTPEHHEM ayanuTe:

- pesynbTaTtnBHoe N 3P (PEeKTUBHOE BHEQPEHNE NPOLIECCOB;

- BO3MOXXHOCTM MOCTOSAHHOTO YNyYLLEHUS;

- BO3MOXHOCTM NPOLIECCOB;

- pe3ynbTaTMBHOE U 3PPEKTUBHOE NPUMEHEHME CTATUCTUYECKMX METOAOB;

- UCNOJIb30BaHWE MHPOPMALMOHHbBIX TEXHOSMOIMN;




- aHanu3 JaHHbIX O 3aTpaTax Ha KayecTBO;

- pesynbTaTtnBHoe 1 3EKTUBHOE NCNONb30BaHNE PECYPCOB;

- OXngaHusa n pesynbtatbl PYHKUNOHUPOBAHWS NPOLECCOB U NMPOAYKLUNY;
- aeKBaTHOCTb U TOYHOCTb U3MEPEHUS OeATENBHOCTY;

- 0eATENbHOCTb NO YNy4LlEeHuo;

- OTHOLLEHUSA C 3auHTepeCcoBaHHbLIMU CTOPOHAMM.

B oT4yeTbl MO BHYTPEHHMM ayauTaM WHOr4a BKMOYAlOT CBMAOETENbCTBA
OTNMYHON paboTbl OpraHusauun, ¢ Tem YTobbl NpegocTaBUTb BO3MOXHOCTb
PYKOBOACTBY NPU3HaTb U OTMETUTb PAabOTHUKOB.

8.2.1.4 ®nHaHcoBble Mepbl

PykoBoactBy HeobxoguMmo — paccmaTpuBaTb  npeobpasoBaHue  [AaHHbIX,
MONy4YEeHHbIX B X04e MpOoLeccoB, B MHGOpMaLMio MHAHCOBOro Xxapaktepa Ans
obecneyeHnsi cpaBHUMbIX Mep NPUMEHUTENbHO KO BCEM MpoLieccam U coaencTBus
NOBLILLEHNIO PE3YNbTaTUBHOCTU U 3P (EKTUBHOCTU AEATENBHOCTM OpraHn3aLun.

Mpymepbl PUHAHCOBbLIX Mep:

- aHanuM3 CTOMMOCTM NpeaynpexaatroLmnx 1 OLEHOYHbIX Mep;
- aHanmM3 CTOMMOCTM HECOOTBETCTBUS,;

- aHanmM3 CTOMMOCTM BHYTPEHHUX U BHELLUHUX OTKA30B;

- @aHanmM3 CTOMMOCTM XU3HEHHOTO LMKIa.

8.2.1.5 CamooueHka

BbiclueMy pykoBOACTBY cCriedyeT paccMaTpuBaTb BOMPOCHbI MNpoBeaeHust
camooueHkn. CamooueHka - TwaTenbHoe OLeHMBaHWe, OOblMHO MPOBOAUMOE
cCaMUM pPYKOBOACTBOM OpraHuM3auunM, UTOrOM KOTOPOro SIBMSIETCS MHEHWe Wnu
CYyXOeHWe O pe3ynbTaTUBHOCTU U 3PGEKTUBHOCTM OpraHM3aumMm U YypoBHE
3penocTn  CUCTeMbl  MeHemxMeHTa  kadectBa. CamooueHka  MOXeT
MCNoNb30BaTbCA OpraHv3auMen Ansi CpaBHEHUS CBOEN AeATENbHOCTU C MyYLLIMMM
AOCTUDKEHMSIMW BHELLUHUX OpraHusauuini 1 nokasaTensiMM MUPOBOIO YPOBHSI MO
AaHHOMYy Buay pgestenbHocT. OHa nomoraeT npu OUEHWBaHWM  YIy4dlleHus
AeATenbHOCTM OpraHn3aLUnn, B TO BPEMS Kak NPoLECC BHYTPEHHENO HE3aBUCUMOTO
ayauTa opraHusauum ucnonb3yeTcs Ans nonyvyeHns o6 bekTMBHbLIX CBUAETENLCTB
TOrO, YTO CYLUECTBYHOLUME MONUTMKA, Mpoueaypbl UM TpeGoBaHWUS BbINOSIHEHDI
(Np BHYTPEHHEM ayauTe OLEeHMBaOTCA pe3yrbTaTMBHOCTb U 3PEKTUBHOCTb
CMCTEMbl MEHE)KMEHTa KayecTBa).

MacwTtab n cteneHb caMOOLEHKN HEOBXOAMMO MiaHMPOBAaTb UCXOAs U3 Lenen
N NPUOPUTETOB OpraHusauun. Metog caMOOLEHKW, NPUBEAEHHbIV B NMPUNOXEHUN




A, HanpasJieH Ha yCTaHOBJIEHNE CTeneHn pe3yfibTaTUBHOCTU U SCbC*)eKTI/IBHOCTI/I
BHeOpEHUA CMCTEMbI MEHEIPKMEHTA Ka4yeCTBa B OpraHmn3auunn.

HekoTopble npeumyLlecTBa MNPUMEHEHUS MeToda CaMOOLEHKM, OaHHOro B
NPUNOXEeHUN A, 3aKNOYaKTCA B TOM, YTO OH:

- MPOCT Ansi MOHUMaHWS;
- NIEeroK Npv Mcnornb3oBaHuK;
- TpebyeT MMHUManbHbLIX PECYPCOB PYKOBOACTBA;

- obecneuymBaeT BXodHble [AaHHble An4 ynyydweHuna prHKLI,MOHI/IpOBaHMFI
CUCTeMbl MEHeI)KMEeHTa Ka4yeCcTBa opraHn3auuni.

MpunoxeHne A sBNSeTCs OAHUMM M3 NPUMEPOB caMooLeHKN. CaMOooLEHKY He
cnepnyeT paccMaTpuBaTh Kak anbTepHaTUBY BHYTPEHHEMY UMW BHELLUHEMY ayauTy
kavyectBa. [lpumeHeHMe MeToda, OMNWCAHHOrO B NPUIOXEeHUM A, MOXeT
NpeaocTaBUTb PYKOBOACTBY OOLUY0 KapTUHY [OeATEeNbHOCTU OpraHusauum wu
YPOBHS1 3pENIOCTU CUCTEMbl MeHeaXXMeHTa kadecTBa. CaMooLeHka MOXET Takke
obecneumBatb BXOAHblE AaHHble Ars onpedeneHuss obnacTter B opraHusauuu,
TPeObyLWMX yNyYLleHUs, U oka3aHUsl MOMOLLM B pacCcTaHOBKE NPUOPUTETOB.

8.2.3 MOHUTOPUHI U U3MepeHNe NpoLeccoB B o6pa3oBaTesibHOM y4YpeXaeHUu

O6pasoBaTenbHoe yypexaeHue AOMKHO MPOBOAUTL U3MEPEHUSS U MOHUTOPUHT
NpoLECCOB YynpaBfieHUss M NpeaocTaBneHnss obpasoBaTtenbHbIX ycnyr. Mamepenus
AOSTKHbI BbITh perynsapHbIMU.

Mpumepamn npoueccos, nognexawimx MOHUTOPUHIY, MOryT ObiTb cregyroLimne
npouecchl (MPUBEAEHHbIN NepeYeHb MOXET ObITb AOMNONHEH):

- ynpaBrieHne perMcTpaumMoHHbIMU peecTpamMu, OLeHKaMu 1 aTTecTaumsiMu;

- ynpaBreHve 3anucsamu;

- ynpaBrieHne obpasoBaTernbHbIMW NporpaMMamMu.

Ob6pasoBaTernbHOE Yy4ypexaeHne [OSMKHO onucaTtb MeTodbl, MCnosfb3yemble Ans

n3amepeHmna npoueccos. anMepr mMeToaoB: MeTod CpaBHUTENbHOIO aHarninaia,
CTaTUCTn4eckme metogbl N 1.4.
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8.2.3 MOHUTOPUHI U U3MepeHne NpoLeccoB

OpraHu3aums OomkHa NPUMEHSATb NoaXoAsdliMe MeToAbl MOHUTOPUHTa W, rae 3To
LenecoobpasHo, U3MEpPEHUsi MPOLIECCOB CUCTEMbl MEHEMKMEHTa KadyecTBa. ITu
mMeToabl  OOMKHbl  OEMOHCTPUPOBaTb  CMOCOOHOCTb  MPOLECCOB  AOCTUraThb
3annaHMpoBaHHbIX  pes3ynbTatoB. Ecnu  3annaHupoBaHHble  pe3ynbTaTbl  He




AOCTUraroTcsi, ToO Heobxoanmble KOppeKUnn " KoppeKkTupyrwLwine DEeNCTBUA OOSKHbI
npeanpnHMMaTbCA C LEJblo obecrneyeHns cooTBETCTBUSA npoaykunun.

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvecTtBa. PekomeHmaauuu no
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8.2.2 NamepeHne U MOHUTOPUHI NPOLLECCOB

OpraHunzauuu crnegyeT onpegenutb  MeTogbl M3MEpPEeHus U NpoBOAUTL
N3MEpPEHNsa ONA OLEHKM BbINOMHEHUs npoueccoB. OpraHunsauum Heobxoanumo
BKINIOYNUTb 3TU M3MEPEHUS B MNPOLIECCbl U UCMOMb30BaThb MpPU MEHELKMEHTE
NpoLeccoB.

N3mepeHnsa NpUMEHSIOT NpU eXeAHEBHOM MEHEKMEHTE onepauun, npwu
OLEHKEe npoLeccoB, KOTOpble MOryT ObiTb OObekTaMu Ans No3TanHbIX WK
MOCTOSIHHbIX YMYYLIEHUA, a Takke ANSA NPOEKTOB MpopbiBa COrnacHoO NporHosy u
cTpaTern4yeckum Lensm opraHmsaumu.

Heobxoammo, 4ToObl M3MEpPEeHWs BbINOSHEHWSI MPOLECCOB OXBaTbiBanu
NOTPeBGHOCTU 1 OXXMAAHWUSI 3aUHTEPECOBaHHbLIX CTOPOH cHanaHCcMpoBaHHO.

Mpumepsl:

- BO3MOXHOCTH;

- BpEMSA pearmpoBaHus;

- NPOAOIMKUTESNBHOCTD LKA U NPOU3BOAUTESTbHOCTb;

- U3mepsieMble acnekTbl HAOEXHOCTY;

- BbINYCK NPOAYKLMM;

- pe3ynbTaTUBHOCTb U 3PEKTUBHOCTL PaboTbl COTPYOHUKOB OpraHu3aumu,;
- MPUMEHEHNE TEXHOMNOMNN;

- COKpallleHe HeNnpPon3BOANTENbHbIX PACXOO0B;

- pacnpegeneHne 1 cokpalleHue 3aTpar.

8.2.4 MOHUTOPUHI N U3MepeHue yCryr B oopa3oBaTesibHOM yUYpexaeHum

O6pasoBaTenbHOE Yy4dpexaeHue [OIMKHO YCTaHOBUTb W MUCMONb3oBaTb MeTodbl
MOHMUTOpPWHIa  pe3ynbTaToB  MpeaocTaBfieHMsi  obpasoBaTenibHbIX — yCnyr — Ans
obecneyeHnsi ycTaHOBMNEHHbIX 0Gpa3oBaTesibHbIX NPOLIECCOB.



[ns Bcex BUOOB 0Oy4YeHUs! AOMKHO MPOBOAMTLCA U3MEPEHNE COBEPLUEHCTBOBAHMS
BbINOMHEHMSA Yy4eOHOro nnaHa, BKMNo4as npouecchbl aTTecTauuu, Hanpumep OLIEHKY,
TECTUPOBAHWNE UM SK3aMEH.

,D,I/Ial'la3OH Msmepean‘/'l MOXeT BapbupoBaTbCA OT HabnaeHnss OTAenbHbIX
XapaKTepucTuk Ao noJsiHoro nepe4vyHda 3Kk3aMeHoOB.

PesynbTaTbl npouecca aTTectauumM [OOMKHbl  OblTb  3aperncTpyMpoBaHbl U
MCNOMb30BaHbl AN AEeMOHCTpauun OOCTUXKEHUS  3annaHMpOBaHHbIX Lenen no
obpasoBaTesnbHbIM yCryram.
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8.2.4 MOHUTOPUHI U U3MepeHne NpoayKLuuu

OpraHusauusa [OfmKHa OCYLECTBRSATb MOHUTOPUHT U U3MEPSATb XapaKTepPUCTUKM
NPOAYKUMN C LIEeNbIo NpoBepKM cobniogeHna TpeboBaHnin K Npoaykumn. 3TO OOSMKHO
OCYLLECTBNATbCS Ha COOTBETCTBYIOLMX CTaguaxX mMpouecca >KU3HEHHOro LUuMkna
NpOAYKUMN COrnacHoO 3anfaHnpoBaHHbIM MeponpuaTuam (7.1).

CBugeTtenbCcTBa COOTBETCTBUS KPUTEPUAM MPUEMKU OOIDKHbI NOOOEPXKMBATHCS B
paboyeM COCTOsIHMM. 3anncu OOMMKHbI yKasbiBaTb Nuuo(a), caHKUMOHUpOBaBLLEE(ME)
BbINYCK npoaykumu (4.2.4).

Bbinyck npogykuumn 1 npeaocTaBneHne yenyrn He AOSMKHbI OCYLLECTBNATLCS A0 TeX
nop, Noka Bce 3annaHupoBaHHble gencteua (7.1) He OyayT yooBNeTBOPUTENbLHO
3aBepLLUEHbI, ECNN HE YTBEPXAEHO MHOE COOTBETCTBYHOLLUM MOSTHOMOYHBIM OpPraHoM W,
raoe 3To NpUMEHNMOo, NoTpebutenem.

MCO 9004:2000 Cuctembl MeHemXMeHTa KauvecTtBa. PekomeHmaauuu no
ynyyleHuUo AeAaTeNnbHOCTHU

8.2.3 U3amepeHMe U MOHUTOPUHT NPOAYKLNN

OpraHusauuun cnegyet paspaboTaTtb M YyCTaHOBUTbL TpebOBaHUSA K M3MEPEHUIO
(Bkntoyas KpuTepum NpUeMKu) CBOEW Npoaykumu. MamepeHue npoaykumm Hago
NNaHMpoBaTb W OCYLWECTBNATbL C LENb MPOBEPKM TOro, 4to TpeboBaHuA
3aMHTEpPeCcoBaHHbIX CTOPOH BbIMOMHEHbI W  WCMNONb30BaHbl ANSA  Yry4lleHus
NPOLIECCOB XXWU3HEHHOIO LMKNa NPOAYKLMW.

Mpun BbIOOpPE METOL40B M3MepeHUs Ans obecnedeHnss COOTBETCTBUSA NPOSYKLMN
TpeboBaHnaAM, a Takke nNpuM pPacCMOTPEHMM NOTPEBHOCTEN U  OXUOAHUN
notpebutenen opraHm3auumn Heob6xoaAMMO y4YnTbIBaTb:

a) BUObl XapaKTEepUCTMK MPOAYKUMKM, OT KOTOPbIX 3aTeM 3aBUCAT BuUAb
N3MEPEHU, NOAXOAsNE CcpeacTBa M3MepeHui, Heobxoaumasi TOYHOCTb W
TpebyoLmecs HaBbIKK;

b) HeoGxoaumble ob6opynoBaHNe, NPOrpaMmHbIe CPEACTBA M UHCTPYMEHTHI;




C) pacnorioXXeHue MNOAXOAsALMX TOYEK U3MEPEHUsI B MOCreAoBaTeNbHOCTY
npouecca XXM3HEHHOMO LMKNa NpoayKumm;

d) xapakTepucTuku, noanexaline N3MepPEeHUIo B KaXKaon ToUke, AOKYMEHTaLNIo
N KPUTEPUM NPUEMKU, KOTOpble ByayT NPUMEHATLCS;

€) YCTaHOBMNEHHblE NOTPEOUTENAMU TOYKM ONS OCBUAETENbCTBOBAHUS WM
BepudUKkaunm BbIGpaHHbIX XapaKTepUCTMK NPOAYKLMHK;

f) KOHTPONb UNWN UCMbITAHUS B MPUCYTCTBUWN 3aKas3ymka MIM OCYLLECTBNSIEMblE
3aKoHoAaTeNbHbIMU U pernameHTUPYLLMMK NONTHOMOYHBLIMI OpraHamu;

g) roe, korga WM Kak oOpraHM3auusi HamepeHa (Mnu  3To  TpebyeTcs
noTpebuTensiMm Unn 3akoHodaTeNbHbIMU U PerfaMeHTUPYLWUMMN NOSTHOMOYHBLIMU
opraHamu) npuBnekaTb KBanMpuULMPOBaHHYH TPETbIO CTOPOHY AN NPOBeAEHMS:

- UCMbITaHWI TUNA,

- KOHTPONS UNN UCMbITaHWUIA B XOAe npoLecca,

- BepuduKaLmm NpoayKLnN,

- Banuaauumn npoaykumu,

- KBanudukaumm npoaykKumm;

h) keBanudukauuio paboTHMKOB, MaTepuanos, MNPOAYKUMW, MPOLECCOB WU
CUCTEMbI MEHE)KMEHTA KayecTBa;

i) OKOHYaTemnbHbIA KOHTPOMNb C LENb NOATBEPXKOEHMUS, YTO AEATENbHOCTb MO
BepudmKaLum 1 Banuaauun 3aBepLueHa u oqobpeHa;

j) pervctpaunio pesynbTaToB U3MEPEHUS NPOAYKLMN.
OpraHuzaumn criegyeT  aHanuaMpoBaTb  MeTodbl, MCMofb3yemble MNpu
M3MepeHMn NpoayKuMKn, 1 npegycmaTpuBaemMble 3anucu no Bepudmkaumm, 4Tobbl

Y4nUTbiBaTb BO3SMOXHOCTU YNy4LUEHNA OEATEIIbHOCTU.

TunuyHble npuMepbl  3anuceir o6  U3MEPEeHUM  NPOAYKUUW,  KOTOopble
paccmaTtpuBanuch Gbl NPU yryyleHnn AesaTeNbHOCTU:

- MPOTOKOSbI KOHTPONS U UCTbITAHWUIA;

- YBEIOMIIEHMS O BbINyCKE MaTepuanos;

- BnaHkn NpMeMKn NPoayKLUUN;

- cepTudUKaTbl COOTBETCTBUS, ECINIU 3TO HEOBX0ANMO.

8.2.4 NamepeHMe U MOHUTOPUHI YAOBNETBOPEHHOCTU 3aMHTEepPeCOBaHHbIX
CTOPOH




OpraHmzauus  gormkHa — onpedenutb  MHopMaumio MO U3MEPEHUNAM,
Tpebyowyoca Ans  BbINOMHEHUS NOTPeOHOCTEN 3anMHTEPeCcOBaHHbIX CTOPOH
(kpoMe noTpebutenen) n KacarwLLyCA MPOLECCOB OpraHu3auuun, ¢ TeM 4YTobbl
nobutbca 6anaHca npu pacnpegeneHun pecypcos. Takas MHdopMaLums BKNoYaeT
N3MepeHns, OTHocAalmMecs K paboTHMKaM opraHusaumm, Bragenbuam u
MHBECTOpaMm, NOCTaBLMKaM 1M NapTHepaMm, a Takke obLLecTBy.

Mpumepbl n3mepeHnin:

a) B OTHOLLUEHMM CBOMX pabOTHMKOB OpraHu3aumm cnegyer:

- M3yyatb MHEHUA CBOUX PabOTHMKOB O CTEMEHW YOOBMETBOPEHHOCTU WX
noTpebHoCTEN U OXXUAAHWUM;

- NPOBOAUTb OLUEHKY MH,D,MBMD,yaHbHOﬁ N KONNEKTUBHOM pa6OTbI COTPYAHUKOB U
MX BKaga B pe3yribTaTbl OpraHn3aunu;

b) B OTHOLIEHUW BnagernbLEB U MIHBECTOPOB OpraHu3auuny cnegyert:

- OLleHMBaTb CBOW CMOCOBGHOCTM B AOCTMXKEHMMN NOCTABMNEHHbIX Lenew;

- OLleHMBaTb CBOI (PMHAHCOBYIO AEATENbHOCTD;

- OLeHMBaTb BO3ENCTBME BHELLIHNX (hakTOPOB Ha CBOW pe3ynbTaThl;

- onpeaensaTb LEHHOCTb, MNOSyYEHHYIO B pe3ynbTaTe NpeanpuUHSTLIX AeNCTBUN;
C) B OTHOLLEHMM NOCTaBLUMKOB M NAapTHEPOB OpraHn3aLumn cneayer:

- n3y4vyatb MHEeHUA NnoCcTaBLLMKOB n napTHEpPOB, KacarLnxcad nx
yaooBNeTBOPEHHOCTU NnpoueccaMun 3aKyrnok, oCcylecTBiiA€MbIMA OpFaHI/I3aLl,I/IeI7I;

- KOHTpoOnmpoBatb " obecneunBaTtb o6paTHyro CBA3b NO [OeATesIbHOCTU
NOCTaBLUMKOB N MapTHEpPOB MO UX COOTBETCTBUIO MOJINTUKE B obnactu 3aKyrokK
opraHunsauunm;

- OLleHMBaTb Ka4yeCcTBO 3aKynfieHHOW NpoAyKuMK, BKNa NOCTaBLUMKOB U BbIrOabl
OT B3aNMOOTHOLUEHWUN;

d) B OTHOLIEHNN OBLEeCcTBa opraHn3auum cneayer:

- onpeaensTb N OTCNeXMBaTb NOAXOASILLINE OAHHbIE O pe3ynbTaTax, CBA3aHHbIX
C ee uensMn, Ans OOCTMXKEHUS1 yOOBNETBOPUTENbHOMO B3aMMOOENCTBUSA C
obLecTBoOM;

- MEepuUOAMYECKM OLEHMBaATb pPe3ynbTaTUBHOCTL W 3PPEKTUBHOCTbL CBOMX
OENCTBUA W BOCNPUATUE CBOEW [LEeATEeNbHOCTU COOTBETCTBYHOLWMMW CIOSIMU
obuiecTBa.




8.3 YnpaBneHue HecCOOTBEeTCTBylOLEN ycnyron B obpasoBaTenibHOM
yupexaeHuun

O6nactn obHapyXeHus1 HeCOOTBETCTBMS BKOYaOT B ceb4 (HO He orpaHuyeHbl 3TUM
nepevHem) y4ebHble NnaHbl, paboTy npenogaBaTenibCKOro coctaBa U OOy4varoLmnxcs,
MaTepuanbl U ycnyru, npegoctaBnsemble obpasoBaTesibHbIMU YYPEXOEHNAMMN.

Ecnn npuynHon BbISSBNEHHOrO HECOOTBETCTBUSA ABMSAKOTCA AENCTBUS 0Oydatowmxcs,
OHM MOTYT (rge paspeLLeHo):

- NPOWTWN OOMNONHUTENBHOE 06YyYeHNe U NePEOLIEHKY;

- npoAomkaTb obpasoBaTenbHy0 NporpaMMy B COOTBETCTBUM C YCTaHOBMEHHbLIMU
npoLeaypamu;

- 06y4aTbCcs No Apyrov nporpamme obyyeHust.

HecooTtBeTcTByoWaa ycnyra  (MpoAykuusi)  MOXeT  BKNw4YaTb B cebs
obpasoBaTternbHble NporpaMmmbl, y4ebHble nnaHbl, BCNoMoraTesibHble Matepuanbsl Unm
WHCTPYMeHTbl. Paspewatowme u 3anpewjarowime [OKYMEHTbl Ha oby4veHue no
crneuvanbHbIM - NporpaMMaM  OOSKHbl  ObiTb  3aperncTpupoBaHHbIMU U €XEerogHo
aHanusnpyemMbiMu.
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8.3 YnpaBneHune HeCcOOTBETCTBYHOLLEN NPOAYKLMEN

OpraHusauuss gomkHa obGecneumBatb, 4ToObl Mpoaykuusi, KoTopasi He
cooTBeTCTBYeT TpeboBaHusAM, Obina maeHTUdMUMpPOBaHa M ynpaensnacb C UEenbio
npeaoTBpalleHnss HenpeaHaMepeHHOro Wcnonb3oBaHMA WNu noctaBku. CpencTtsa
ynpaBreHusi, COOTBETCTBYIOLLAA OTBETCTBEHHOCTb M MNOMHOMOYMSA Ans paboTbl C
HECOOTBETCTBYHLLEN NPOAYKUMNEN AOMKHbI ObiTb OonpeaeneHbl B A0KYMEHTUPOBAHHOW

npoueaype.

OpraHusauust AoMmkHa pellaTb BOMPOC C HECOOTBETCTBYIOLWEN NpoayKUMEn oaHUM
UMW HECKOMBKUMW Creayowmummn crnocobamu:

a) OCylWecTBnsATb  OENCTBUA C  UeNbl  YyCTpaHeHust  OBHapyXeHHOro
HEeCOOTBETCTBMS,;

b) caHkunoHMpoBaTL €e MCNonb3oBaHWe, BbIMYCK WUINNM MPUEMKY, €Crin UMeeTcs
paspelleHme Ha OTKIMOHEHME OT COOTBETCTBYHOLLIEro NOSIHOMOYHOMO finLa UNKn opraHa
W, rae 3To NPUMEHUMO, NoTpebuTens;

C) ocyllecTBNATb OENCTBUS C LEenblo NPeaoTBpalleHusl ee nepBoHavyanbHOro
npeanonaraeMoro Ucnonb3oBaHUsa UM NPUMEHEHNS.

3anncu o xapakTepe HecoOTBETCTBUMM WM NobbIX nocneayrowmnx npeanpuHATbIX
AENCTBUSAX, BKMOYash MNOSMyYEHHbIE pPa3pelleHMst Ha  OTKINOHEHMUs, [OOJKHbI
nogaepxuBaTbcs B paboyem coctosHun (4.2.4).




Korga HecooTBeTCTByWOLWAA MNPOAYKUMS WCMNpaBfieHa, OHa [orfkHa ObiTb
noaBeprHyta MOBTOPHOM Bepudukaumm AOns  NOATBEPXOEeHUS COOTBETCTBUS
TpeboBaHMAM.

Ecnn HecooTBeTcTBYyOLWAs NPOAYKUUS BbisiIBIIEHA MOCHe MOCTaBKM UMM Havana
NCMOmMb30BaHUSA, oOpraHuM3auust AofkHa nNPeanpuHATb  OEUCTBUS, adekBaTHble
nocneacTeuaAM (MNK NOTeHUManbHbIM NOCNEACTBUSIM) HECOOTBETCTBUSI.

NMCO 9004:2000 CucteMbl MeHemXXMeHTa KavectBa. PekomeHaauun no
ynyuJleHUo AeAaTenbHOCTHU

8.3 YnpaBneHne HeCOOTBETCTBMAMMU
8.3.1 O6wue nonoxeHus

Bbicluemy pykoBOACTBY HeobxoaMmo Hagenutb paboTHUMKOB OpraHusauun
MOSTHOMOYMSIMA U OTBETCTBEHHOCTbIO COOOLWAaTb O HECOOTBETCTBUSAX Ha NoGoN
cTagun npouecca nAna obecneyeHUss CBOEBPEMEHHOrO OBHapyxeHus u
yCTpaHeHUs1 HeCOOTBETCTBUM, a Takke onpegenuTb  MOMIHOMOYMS MO
pearMpoBaHUIO Ha HECOOTBETCTBMA C Lenbio nogaepxaHus COOTBETCTBUS
npoueccoB n npoaykuumn TpebosaHusm. OpraHnsaumm cnegyeT pesynbTaTUBHO U
a(PPeKTMBHO YyNpaBndaATb WOEHTUMPUKALMEN HECOOTBETCTBYIOLLEN NPOAYKUUN,
nsonaumMen wn - ytunusaumen, YTobbl NpeaoTBpaTUTb  HEenpaBuilbHOE  ee
MCcnonb3oBaHune.

Tam, roe 3TO MNpPaKTUYECKU LienecoobpasHo, HEecoOoTBETCTBUSA HeoBXoaMMo
perncTpupoBaTb OOHOBPEMEHHO C YyKaszaHWeM MecTa WX HaxoXOeHWs, YToObl
obneruyntb n3yvyeHne n obecneumBaTb AaHHble ANA aHanusa U AeaTenbHOCTU No
ynydweHuo. OpraHusaums MOXeT Takke MPUHATb pelleHne O perucTpauun u
ynpaBneHnM HecoOTBETCTBUAMMU, OTHOCALLMMUCA Kak K MpoLieccam >XU3HEHHOro
LMKNa NpoayKuun, Tak 1 BCromoraTernbHbIM NpoLeccam.

OpraHunzauusa MOXeT TaKkKe pacCMOTPETb 3aperMcCTpupoBaHHY MH(OPMaLNIO
MO TEM HECOOTBETCTBUSAM, KOTOopble Oblnv mncnpaeneHbl B xode paboTbl. Takue
AaHHble  MOryT npefocTaBUTb  LEHHYH  MHAOpMauui Mo YnyyLeHUHo
pe3ynbTaTUBHOCTU N 3(PEKTUBHOCTM NPOLLECCOB.

8.3.2 AHanu3 HeCoOTBEeTCTBUN N UX YCTPAHEHME

PykoBo4CTBO opraHusauum OormkHO obecneuntb pa3paboTKy pesyrnbTaTUBHOIO
n 9pPEeKTMBHOrO npouecca NpoBedeHUs aHanm3a W YyCTpaHeHUe BbIABMEHHbIX
HecooTBeTCcTBU. Heobxogmmo, 4TOObl aHanmM3 HEeCOOTBETCTBUM MNPOBOAUNMU
YNOMHOMOYEHHbIE NULA C Lefnbl YCTaHOBMEHUS, TPEOYIOT N BHUMaHUA Kakue-
nnbo TeHaeHUMn unu cnocodbl UX BO3HMKHOBEHUS. HeratMBHbIE TEHOEHLUU
paccMaTpuBaloTCA Ha npeaMeT UX U3MEHEHUs B NyuLlylo CTOPOHY, a Takke Kak
BXOOHblE OaHHble ANSA aHanmM3a CO CTOPOHbI PYKOBOACTBA, Koraa obcyxaakTcs
3a4a4M N0 UX YMEHbLLEHMWIO U NMPUBIEYEHNI0 HEOOXOaUMbIX PECYPCOB.

Pa6oTHukam, OCYLLIECTBNSOLLNM aHanms, HeobxoaMMo obnapatb
KOMMNETEHTHOCTbIO ANA OLUeHMBaHUA o6LWero BO3OeCTBUA HECOOTBETCTBUN, a




Takke [MOSIHOMOYMSMM U pecypcamMu MO YCTPAHEHUH HEeCcOOTBETCTBUN W
onpefeneHnio  NOAXOAALWMX  KOPPEKTUPYIOLWMNX  OENCTBUN.  YTBEpXOAEHue
YCTPaHEHUSI HECOOTBETCTBUS MOXeT OblTb KOHTpPakTHbIM  TpeboBaHueMm
notpebutenen unm TpeboBaHnemM Apyrmx 3anHTEPECOBaHHbBIX CTOPOH.

8.4 AHann3 paHHbIX B o6pa3oBaTesiIbHOM y4YpeXxaeHuu

Ob6pa3oBaTernibHOE Y4YpexaeHue OOMMKHO MpoBOAUTL COOP AaHHbIX ANsS aHanvsa
cBoelt paboTbl Ha cooTBeTCTBME TPebOBaHMSIM CUCTEMbI MEHEKMEHTa KayecTBa U
obpaszoBaTenbHbIX NpoLeccoB. s aHanusa UCnonb3yrTCs crieyolme AaHHbIE:

- pe3ynbTaTbl aHalin3a co CTOPOHbl PYKOBOACTBA,

- OaHHble O npodyeccopcKo-npenogaBaTelbCkoM U agMUHUCTPATUMBHOM LWITaTe, a
Takke obyvarowmxcsa (HanpumMep, 0 KOMNETEHTHOCTN);

- TpeboBaHusa K 06pasoBaTenbHbIM yCnyrawm;

- AaHHble NPOEKTUPOBAHNA 1 pa3paboTkn obpaszoBaTenbHOM NPorpaMmmbl U yd4ebHOro
nnaxa;

- JaHHble O nNpeaocTaBliEHNN O6pa3OBaTeJ'IbeIX ycnyr;
- pe3ynbTaTbl OUEHKN NOCTaBLUNKOB;

- pesynbTaTbl aHanu3a YyOOBMETBOPEHHOCTM  NoTpebutenen U ApYrux
3aMHTEPEeCOBaHHbIX CTOPOH;

- OTYETbl ayQuTOB;

- AAHHbIE MOHUTOPVMHIa U U3MEPEHUI B Ha4Yarne, BO BPEMS 1 B KOHLIEe NPOLIECCOB;
- AaHHble naeHTMdurKauumn obpasoBaTenbHbIX YCNYT;

- faHHble 0 COBCTBEHHOCTU NoTpebuTenen;

- pes3ynbTaTbl Bepudukauum W Banuoauum MeTodoB, UCMOMb3yEMbIX AnNS
MOHUTOPUHIa U U3MEPEHWI;

- laHHble N0 HECOOTBETCTBYHOLLMM 06pa3oBaTeNbHbIM yCryram.

O6pasoBaTenbHOE YyYpexaeHne AOIMKHO aHanuaMpoBaTb COOpaHHble OaHHble U
NMHGOPMaLuo, B TOM 4ucre AaHHble BHYTPEeHHMX ayautoB. [Mpu 3TOM MOryT ObiTb
MCNONb30BaHbl CrieayoLMe NPUHATbIE METOAbI aHanM3a 1 pelleHus npobnem:

- KOHUEeNTyalrbHble AnarpamMmmbl rnpouecca,

- AnarpamMmmebl rnpouecca,



- rpadhnyeckoe npeacTaBreHme Npouecca;

- CTaTUCTUYECKME KOHTPOSbHLIE KapThl;

- onarpammbl [NapeTo;

- NPUYNHHO-CIEACTBEHHbIE AMarpamMmmsl;

- METOA aHanu3a BMAOB M NOCNeacTBMi NoTeHUManbHbix otkasoB (FMEA) n gp.

PesynbTaTbl BbLINOMHEHHOrO aHanM3a AOJKHbl MCMNOMb30BaTbCA ANA MOCTOSAHHOIO
ynyylweHus AeaTeslbHOCTU NyTeEM NPUMEHEHUS KOPPEKTUPYIOLWNX U NpeaynpexXaatoLmnx
JEeNCTBUN.

Cratuctnyeckne wmetoabl MOryT ObiTb NPUMEHEHbI B NOOON 4acTu CUCTEMbI
MeHe)KMeHTa kadecTBa. Pe3ynbTaTbl CTaTUCTUYECKOro aHanusa BapuabenbHOCTU
M3MEPEHUN TaKMX TMOKasaTenew, Kak MokasaTenu npeaocTaBneHus  YCnyr,
WHTEHCUBHOCTb oTYMCNEeHUN obyyvaroLmxcs, OTYEeThI o} AOCTUXKEHUSX,
YOOBIETBOPEHHOCTb 00YyYalLWMNXCA U aHann3 TeHAEHUMIA, CNOCOOCTBYIOT AOCTUXKEHMIO
3ahbekTUBHOrO ynpaBneHus npoLeccamm B CUCTEME MEHEAXXMEHTa KayecTBa.

Y4yebHble npouecchbl MMET KONMYECTBEHHbIE N KaYeCTBEHHbIE XapaKTepucTukn. Ha
pe3ynbTaTMBHOCTb OOyYEeHMS TakkKe BIUSAIOT KONMYECTBEHHbIE XapaKTEPUCTUKM BHE
"knaccHon koMHaTbl". [laHHble HEKOTOPbLIX U3 3TUX XapaKTEPUCTUK, HanNnpuMep CTeneHb
B3aMMOAEWNCTBMA  poauTenen wunu npeanpuHumartenen ¢ obpasoBaTtenbHbIM
yypexgeHmeMm, YyactoTa U Cepbe3HOCTb MHUMOEHTOB M HECHACTHbIX CryvaeB, AOSKHbI
ObITb YaCTbIO NpoLlecca NOCTOSAHHOO YNYyYLLIEHUS.

Mpumepbl KONMMYECTBEHHBIX XapakTEPUCTMK ODydeHus: BpeMsi OOyyYeHusi, Bpems
npocToa Kn paboTbl 0OyYaloLMXCH, WMHTEHCMBHOCTb OTYUCIIEHUN W YBOJSIbHEHUN,
3aTpatbl, HAOEXHOCTb W Banuaaumsl 3K3aMeEHAaLMOHHbIX OLEHOK, YMCIO AOCTYMHbIX
MecT ans obydarowmxcsa (Hanpumep, YMcno BooKEeTHbIX MECT), MIHTEHCMBHOCTb KypCOB
no obmeHy oby4alWwuMMUCcs, BpPeEMSI CTaXMPOBOK  (nNepekBanudukaumm) Ha
npeanpusaTuax, 4YuMcro y4ebHMKOB, BCMOMOraTteslbHble pecypcbl Ans  oby4veHus,
nprcBanBaeMble yYEHbIE 3BAHMSA U HAaYy4YHbIE CTEMNEHMN.

Mpumepbl Ka4YeCTBEHHbIX XapakKTEPUCTUK paboTbl: BEpPOSTHOCTb  MOSIBMEHWS,
AOCTUXKUMOCTb,  6e30macHOCTb,  YBaXMTENbHOCTb,  ObICTpOTa  pearmpoBaHus,
BEXIIMBOCTb, KOMMOPT, KOMMNETEHTHOCTb, HAAEXHOCTb, penyTauusi, NOSIHOLEHHOCTb,
3CTeTUKa OKpYKaloLen cpefbl U rmrmexa.

I/IsmepeHl/le M OuLeHKa BO BpewmsA o6yqu|/|;| AOMKHbI  BbITb HenpepbiIBHbIMXA U
NPAMbIMW. Pe3yJ'IbTaTVIBHOCTb He BcCerga W3BeCTHa, NnoKa nMnosiydeHHble 3HaHuA "
HaBblKW HE MNPUMEHEHbI, HO 06yqarou_u/||7|09 AOMmKeH ObITb yBEPEH, 4YTO [MPOrHO3bl
ycnewHoro ux npuMeHeHna BbINOJIHEHbI C COOTBeTCTByIOU.leVI CTaTUCTUYECKOMN
TOYHOCTbIO.

O6pasoBaTeanble yypexngeHna OOJDKHbl aHann3npoBaTb aHHble, NOoJTydYeHHbIE U3
pa3findHbIX MUCTOYHMKOB, OJ14 OLUEHKW BbINMOJNIHEHUA [MJ1aHOB WU uenen O6y‘-IeHI/IFI n
I/I,D,eHTI/I(bI/ILI,I/IpOBaTb obnactn Aans ynydlleHu4. OHM  OOMXKHBbI npeagycMoTpeTb



NPUMEHEHNE CTaTUCTUYECKMX METOAOB QAN aHanusa [aHHbIX, KOTOpble MOXHO
MCNoNb30BaThb NPU OLEHKE U YNy4dLlleHUM paboTbl NPOLIECCOB U YNpaBneHnn UM,
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8.4 AHann3 paHHbIX

OpraHunsauus JOIMKHa onpeaenuTb, cobupaTtb " aHanu3anposaTtb
COOTBETCTBYIOLUME [OaAHHble AN OEMOHCTpaUUM MNPUrOAHOCTU N Pe3yNbTaTUBHOCTM
CUCTEMbI MEHEeO)XKMEHTa Ka4yecTBa, a Takke OLEeHMBaHUA, B Kakon 0OnactM MOXKHO
OCYLLECTBNATb NOCTOSIHHOE MOBbILEHNE Pe3ynbTaTMBHOCTU CUCTEMbI MEHEMXKMEHTa
KayecTBa. [JaHHble OOMKHbI BKMOYaTb WMHQOPMAaUWIO, MOMYYEHHYIO B pe3ynbraTte
MOHUTOPWUHIa N N3MEPEHNS U U3 APYrMX COOTBETCTBYIOLLNX MCTOYHUKOB.

AHanus AaHHbIX AOMKEH NpeaocTaBnaATb MHOOpPMaL MO No:

a) yaoBneTBOpeHHOCTU noTpebutenen (8.2.1);

b) cooTBeTcTBUIO TPpEbOBaHMAM K npoaykumu (7.2.1);

C) XapakTepucTukam W TeHOEHUMSIM MpOLECCOB UM  NPOAYKUMKW, BKIOYas
BO3MOXHOCTW NPOBEAEHMS NPeaynpeXxaatoLnx 0encTBui;

d) noctaBwukam.
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8.4 AHanu3 paHHbIX

PeweHna p[omkHbl OblTb OCHOBaHbl Ha aHanuse [AaHHbIX, MNOflyYEeHHbIX B
pesynbTate W3MEpeHWn, U WUHdopMauuKn, cobpaHHOW cornacHo TpeboBaHUAM
HacTosIWero ctaHaapTa. B 9TOM KOHTEKCTe opraHuM3aummn cnegyeT aHanuanpoBaTb
AaHHbIE Pa3fiMYHbIX UCTOYHUKOB KaK ONs OLEHKN OeATEeNbHOCTU B CPaBHEHUU C
nnaHaMmy, uenamMuv u Apyrummn onpeernieHHbiMn 3agadamu, Tak U onpegeneHuns
obnacten ons yny4dweHus, BKNOYas BO3MOXHbIE BbIroAbl AMs 3aHTEPECOBaHHbIX
CTOPOH.

PelueHuns, ocHOBaHHble Ha dakTax, TPebYT pe3ynbTaTUBHbIX U 3P(EKTUBHbBIX
JEeNCTBUN, TaKUX KaK:

- NpUMEeHEeHNEe yTBEPXKAEHHbIX METOO0B aHal1n3a,;
- NpUMEeHEHNE COOTBETCTBYKOLLUNX CTATUCTUHECKNX METOOOB,

- MPUHATWE peLleHMn U Mep, OCHOBaHHbIX Ha pe3yrbTaTtax JornMYeckoro
aHanu3a, ypaBHOBELLMBAIOLLENO OMbIT M UHTYULUN.

AHann3 AaHHbIX MOXET MOMOYb YCTAaHOBWUTb MEPBOMPUYMHY CYLLECTBYHOLLMX
noTeHUMarnbHbIX Npobrnem W, crnegoBaTenbHO, CcnocobcTBOBaTb  MPUHATUIO




PELLEHUIN MO KOPPEKTUPYIOLLMM 1 Npeaynpexaatolwmm gencTBusaM, Tpebyrowmnmes
ANS ynyyweHus.

[Ona pe3ynbTaTMBHOW OLIEHKW PYKOBOACTBOM AEATENbHOCTM OpraHu3aumm B
uenomMm Heobxogmmo 0600WMTL M NpoaHanuanMpoBaTb AaHHble U MHpOopMaumio,
nony4eHHble OT BCeX MoapasdeneHunii opraHmsaumun. [estenbHOCTb opraHM3aumm
B LEeNoOM Hago oTpaxaTb B dopme, yoobHOM [nsi pasfMyHbIX  YPOBHEN
PYKOBOACTBA.

PesynbTaTbl Takoro aHanusa MoryT ObiTb MCMONb30BaHbl OpraHv3auven ans
onpeaeneHus:

- TEHAEHUUN;

- YOOBNETBOPEHHOCTN NOTpebuTtenen;

- YOOBIETBOPEHHOCTU OPYrnMX 3aMHTEPECOBaHHbLIX CTOPOH;

- pes3ynbTaTUBHOCTU U APPEKTUBHOCTU NPOLIECCOB;

- BKMnaga rnocTaBLUMKOB;

- YCNEeLHOro JOCTMXEHUS Lenen no ynyylleHno AeaTenbHOCTH;

- 9KOHOMWUYECKMX acneKkToB KayecTBa, PMHAHCOBBIX U PbIHOYHbLIX MOKa3aTenen;
- CPaBHUMOCTW CBOEWN OEATESIbHOCTU C NyHLINMN SOCTUXKEHUSAMU,;

- KOHKYPEHTOCMOCOBHOCTH.

8.5 YnyuweHue

8.5.1 NocTosAHHOE ynyylweHne B obpa3oBaTeNbHOM yUYpexaeHuun

Ob6pasoBaTerfibHOE y4YpexaeHne OOSMKHO CTPEeMMUTbCA K MOCTOSAHHOMY YNy4lUeHMHo
pe3ynbTaTUBHOCTM CBOEN CUCTEMbl MEHedXXMeHTa KadecTBa W obpasoBaTesibHbIX
NpoLLECCOB NyTEM BOBJIEYEHMSI BCErO NepcoHana B naeHTUduKkauuio 1 ycTaHoBneHue
3aad ANns COBEPLUEHCTBOBAHUS B 0611acTu UX NPUMEHEHNS.

Ans vaeHTMdMKaUMM NOTEHUManbHbIX YRyYLEeHUA UCMOoNb3yT COOTBETCTBYOLINE
MeTOAbl, KOTOPble OCHOBaHbI (HO HE OrpaHU4YeHbl) Ha MeTodax aHanu3a kadecTBa, npw
3TOM UCMOMb3YHLNX MHOPMaLMIO U3 TaKUX MCTOYHMKOB, KakK:

- BHYTPE€HHUE OUEHKMN MNOHUMaHUA MNnepcoHarioMm o6pasoBaTeanoro yypexneHuna

NoNMTUKN B 06nacTu KayecTsa,

- JOCTWXKEeHMe Liener B 06nacTu KayecTBa;



- pesynbTaTtbl paboTbl;

- BXOAHble AaHHble, NOofyYeHHble OT NoTpebuTenen n Apyrux MAeHTUPULMPOBAHHBLIX
3aMHTEPECOBaHHbIX  CTOPOH:  poauTenen, nNpeAacTaBuUTENER  MPOMbILLIIEHHOCTMH,
npaBuTenNbCTBa U obLliecTBsa.

Mpouecc MNOCTOSIHHOrO YNyylleHust OOMMKEH Y4YuMTbiBaTb »Kanobbl M 3amevaHust
notpebutenen v Opyrux UAEHTUPULMPOBAHHBLIX 3aUHTEPECOBAHHbLIX CTOPOH, OTYeThl
ayauTOB KayecTBa, COXpaHEeHNe U MHTEHCUBHOCTb TEMMNOB POCTa.
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8.5 YnyyweHue
8.5.1 NocTosiHHOE ynyuylweHue

OpraHusauuss [orbkHa MNOCTOSHHO MOBbIWATbL  Pe3yNbTaTUBHOCTb  CUCTEMBI
MeHe)KMEeHTa KayecTBa NOCPeACTBOM MCMOMb30BaHWS MOMUTUKU U Lenen B obnactu

KayecTBa, pe3ynbTaToB ayaMToB, aHanusa [OaHHblX, KOPPEKTUPYILINUX U
npeaynpexaawLumx AeNCTBUI, a Takke aHanM3a co CTOPOHbI PyKOBOACTBA.
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8.5 YnyuyweHue
8.5.1 O6wue nonoxeHus

PykoBOACTBY crnedyeT Npexae BCEro MOCTOSHHO CTPEMUTbCS K YIyYLIEHUHO
pe3ynbTaTUBHOCTM U 3PEKTUBHOCTM MPOLECCOB OpraHu3auun, a He oxugaTb
NnosiBNieHNs1 NpobGnembl, 4YTOObl BbISIBUTb BO3MOXHOCTM YrydlleHus. [QuanasoH
yNyylWeHnin MoXeT ObiTb OT MNOCTENEHHbIX MOCTOSIHHO —MPOAOJSIKAOLMNXCS
YNyJlWEeHNA [0 CcTpaTerMyecknx MpOeKTOB MpopbiBa B cdepe YynyyleHus.
OpraHusauunm  HeobGxooumo  pacrionaratb  NPOLECCOM  OMnpeaeneHnss u
MEHeIKMEHTa OeSTENbHOCTU NO YryYleHUo. OTU YRydLeHUs MOryT NPUBECTU K
M3MEHEHUSIM B MPOAYKLMM UMW MpoLeccax U faxe B CUCTEME MEHEIKMEHTa
KayecTBa UNKN B opraHnsauum.

8.5.2 KoppekTupyrowme nencTBus B o6pasoBaTeribHOM y4peXxXaeHum

O6pasoBaTernbHOE yYpexaeHne OOMKHO OCYLLECTBNSATbL KOPPEKTUPYIOLWME AeNCTBUSA
No WOEHTUUUMPOBAHHBIM B pe3ynbTaTe aHanusa npuYnHaM HecoOoTBETCTBUM WU
HanpaBneHsIM BO3MOXHbIX yrnydweHui. KoppekTupytowee OeicTBUE AOMKHO ObiTb
NpeanpuHATO ANs YCTPaHEeHWsi HeCOOTBETCTBUM, BbISIBMIEHHbIX MPU OCYLLECTBNEHMU
obpasoBaTenbHbIX NMPOLECCOB, TaKUX Kak:

- HECOOTBETCTBYIOLL A 06pa3oBaTenbHas ycnyra;



- HeJOoCTWXeHune O6pa3OBaTeJ'IbeIX uenewm;
- OTKJ1IOHEHUNE OT 06pa3OBaTeJ'IbeIX nporpamMmm 1 nnaHoB o6yqu|/|ﬂ nepcoHana,;

- BbIXOAHblE AaHHble aHanu3a npoekTa, Bepudukauun, Banaaunm n moandmkaumm
NPOEKTUPOBaHUA N pa3paboTkm obpasoBaTenibHOW YCIyru;

- BbICOKast UHTEHCUBHOCTb OTYUCIIEHUN U yBOHbHeHMVI;

- Xanobbl notpebutenen n Apyrux WOAEHTUOULMPOBAHHBLIX 3aNUHTEPECOBAHHbIX
CTOPOH;

- OTYeTbl ayanTOB;

- HECOOTBETCTBUSI, BbISIBIEHHbIE B MPOLIECCE MOHUTOPUHIA U  U3MEpPEHWUI
obpasoBaTenbHbIX NPOLECCOB W YCIyr.

YCTaHOBIMEHHbIE KOPPEKTUPYHOLLME OEWACTBUS LOIMKHbI ObiTb MNPUMEHEHbl Ans
YCTPaHEeHUs1 MPUYNH UOEHTUMDULNPOBAHHLIX HECOOTBETCTBUI, KOTOPbIE BbISIBIIEHbI B
Xo[4e aHanusa u ans KoTopbiX MOEHTUULMPOBAH YPOBEHb pUCKa.

Koppektupytowine aenctems OOIMKHbI ObiTb 3aperMcTpnpoBaHbl Ans obecneyeHnst nx
BbINOMTHEHMS.

B ob6pasoBaTenbHOM yuypexaeHun aOommkHa ObiTb  yCTaHOBNEHa npoueaypa
MOHUTOPUHra KOPPEKTMPYIOLWMX OEWCTBMIA, BKMOYawLlwaa B ceba aHanua nepBUYHbIX
MPUYMH, rapaHTUpylolWas pPes3ynbTaTMBHOCTb  KOPPEKTUPYHOLIMX  AENCTBUA  BO
n3bexaHne nosTopa HecooTBeTcTBMA. OueHka p[JormkHa ObiTb npoBegeHa Ans
NoeHTUUKaUMM NEepPBUYHBLIX MPUYUH  Npexae, Yem KOoppekTupylwee AencTBue
npeanpuHATO.

MCO 9001:2000 CuctemMbl MeHegXKMeHTa KayecTBa. TpeboBaHusA
8.5.2 KoppekTupyrowme nemcTeus

OpraHuszauus OOfmkHa MNpeanpuHUMaThb KOPPEeKTMpylolmMe OEeWCTBUS C  LEenNbto
YCTPAHEHNUsT NPUYMH HECOOTBETCTBUM AONA  NpeaynpexneHus MNOBTOPHOMO  UX
BO3HMKHOBeHMsi. KoppekTupylowme OeWCTBUMS  OOMMKHbl  ObiTb  agekBaTHbIMU

nocrneacTBMAM BbIABIIEHHbIX HECOOTBETCTBUN.

HomkHa OGbITb paspaboTaHa OOKYMEHTMpOBaHHAs npouenypa Ans onpefeneHus
TpeboBaHWi K:

a) aHanuM3y HeCOOTBETCTBUI (BKMoYast Xanoobbl notpebutenen);
b) yctaHOBNEHUIO NPUYNH HECOOTBETCTBUN;

C) OUEHMBaHUIO HeobxoaMMOCTM AencTBuh, 4TOObI Kn3bexaTb MNOBTOPEHUSA
HEeCOOTBETCTBUMN;

d) onpefeneHnio 1 oCyLeCcTBNEHUIO HEOBXOANMbIX AENCTBUMN;




€) 3anucsm pesynbTaToB NpeanpuHATLIX Aencteun (4.2.4);

f) aHanu3y npeanpuUHATLIX KOPPEKTUPYIOLLUX OEUCTBUNA.

MCO 9004:2000 Cuctembl MeHem)XMeHTa KauvecTtBa. PekomeHmpauuu no
ynyyleHuUo AeAaTeNnbHOCTHU

8.5.2 KoppekTupyrowme gencreus

Beicwee PYyKOBOACTBO AOJTKHO obecneunBaTtb ncrnonb3oBaHve
KOppPEeKTUpyrLWnX OEeNCTBUN KakK cpeactBa  ynydwenus.  [naHupoBaHue
KOPPEKTUPYIOLLMX AEUCTBUMMA BKIKOYAET OLEHMBaHME BaXHOCTU npobnem u
BblpaXxaeTcs 4epe3 noTeHuManbHoe BO3OEWCTBME Ha Takume acnekTbl, Kak
3KCnslyaTaunoHHble 3aTpaTbl, LeHa HECOOTBETCTBUSA, XapaKTEPUCTUKM NPOLYKLNN,
HageXHoCTb, 6e30nacHOCTb, a TaKke YOOBMETBOPEHHOCTb noTpebutenen u
ApYrMx 3avHTepecoBaHHbLIX CTOPOH. B npouecce BbINONMHEHUS KOPPEKTUPYIOLLINX
OENCTBMA NPUHUMAlOT yvacTue paboTHUKM COOTBETCTBYKOWMX cnyx06. [lpu
NPUHATUM  OencTBun  HeobxoguMmo  Takke  obpawaTtb  BHUMaHME  Ha
pe3ynbTaTMBHOCTb U 3PdEKTMBHOCTb NPOLECCOB, NOABEPraTb MOHUTOPUHIY CaMu
aenctena  ana  obecnevyeHus  OOCTMXKEHMs xenaemblx uenen. Cnepyert
paccMmaTpvBaTb KOPPEKTUpPYOLLME OENCTBUSA Ha NpeaMeT BKNIOYEHUS B aHanus co
CTOPOHbI PyKOBOACTBA.

Mocne nNpUHSATUS pelleHnss O MNPOBEAEHUN KOPPEKTUMPYIOLWMX AeNCTBUI
opraHusauum HeobxoaAMMO OnpeaenuTb MCTOYHUKM WHdopMauMm u cobpatb
MHOpMauuo Ans ONpederieHnst KoppekTupylowmux aencteuin. OnpeneneHHble
KOppeKkTMpyloLmMe OeACTBUS crnedyeT HanpaBuUTb Ha YCTpaHeHWe MNpUYMH
HECOOTBETCTBUI, YTOGbI M36eXaTb NOBTOPHOrO BO3HUKHOBEHMS MPOGneMm.

Mpymepbl UCTOYHWKOB WH(popMaunm ONA PacCMOTPEHUA KOPPEKTUPYHOLLUX
JEencTBun:

- »anobbl noTpebuTtenen;

- OTYETbl O HECOOTBETCTBUSIX;

- OTYETbI O BHYTPEHHUX ayauTax;

- BbIXOAHbIE€ AaHHble aHanu3a co CTOPOHbI PYKOBOACTBA;

- BbIXOAHbIEe AaHHble aHanu3a nHdpopmauuu;

- BbIXOAHbIE€ AaHHble U3MEepPEeHU yOoBNEeTBOPEHHOCTY;

- COOTBETCTBYIOLLME 3aMMUCK O CUCTEME MEHEKMEHTA Ka4yecCTBa;
- pabOTHMKM OpraHmn3auuu;

- U3MepEHMS NPOLIECCOB;




- pe3ynbTaTbl CAMOOLIEHKMW.

MmeeTca MHOro cnocoboB yCTaHOBNEHUSA MPUYUH HECOOTBETCTBWUW, BKMtOYas
aHanu3, nNpoBOAMMbIA OTAEMbHbIM JIMLOM WAW TFPYNMnon, HasHa4yeHHou Ans
pa3paboTkn KoppeKkTupylowmx genctsun. OpraHudauumn cnegyeT onpenensTb
npuopuTETLI NPU  MHBECTUPOBAHUN KOPPEKTUPYIOLLMX OAENCTBUMN UCXOAS W3
BO3MOXHbIX NOCNeACTBMI paccMmaTpuBaeMon npobnemsl.

Mpw oueHnBaHUN NOTPEBHOCTU B AENCTBUSIX C LIENbI0 UCKIMIOYEHNSI MOBTOPEHUS
HECOOTBETCTBUIA OpraHn3aLus OOSKHA NpeaycMOTPeTb NpoBeaeHMe MOAroTOBKU
pabOTHUKOB, BKITHOYEHHbIX B NPOEKTbI KOPPEKTUPYIOLLMX AEACTBUNA.

OpraHusauusa BKMOYaeT aHanv3 nepBOMNpUYMH, ecnn 3To uenecoobpasHo, B
Npouecc KOppekTUpyLWnx Oencteui. Pesynbtatbl aHanuMsa nepBOnpuYmH
cnegyeTt MpoBepuUTb  UCMbITAHMEM OO  onpejeneHnsa W UHULUMMPOBAaHUS
KOPPEKTUPYIOLLNX OEUCTBUMN.

8.5.3 Npepynpexparowme AeMCTBMA B 06pa3oBaTeNlbHOM yUYpexaeHuum

OGpa3oBaTenbHOE yYpexaeHne OOIMKHO NMPOoBOAUTL Npeadynpexaatolmne nencTeums,
KOTOpble BbITEKAOT W3 aHanu3a npUYUH  NOTeHUManbHbIX HECOOTBETCTBUN U
BO3MOXHOCTEN YNy4yllEeHUss CUCTEMbl MEHeIKMeHTa KayecTBa WM obpasoBaTeNbHbIX
npoueccoB. Micnonb3yemble AaHHbIE BKMOYaOT B ce0si:

- WH(popmaumo 06 obwmux TeHAeHuuax, nokasatendx obyyveHus, paboTbl
npenogaeaTtenen n agMUHUCTPATUBHOIO NepcoHana;

- MHPOPMALMIO O AOCTMXKEHUN Lenen B 06nacTn KavyecTea;
- aHanu3 3aTpart, CBA3aHHbIN C AOCTMXXEHNEM LieNer B 06nacTu KayecTBa;

- nccnegoBaHve YL,0BNETBOPEHHOCTU noTpebuTenei n APYrnx
NOEHTUDULNPOBAHHBIX 3aNHTEPECOBAHHbLIX CTOPOH;

- OT4HeTbl ayaunToB N aHalIn3 CO CTOPOHbLI pyKOBOACTBA.

Mpeoynpexgawowmne AOeUCTBUMS  OOMKHbl  OblTb  3aperncTpupoBaHbl,  YTOObI
obecneunTb  UX  BbINONMHeHWe.  [encTBusl,  BblTEKawlmMe U3  npouecca
npegynpexnawwmx OeNcTBUn, AOMKHbI ObiTb 3aperucTpupoBaHbl M AOBedeHbl A0
COOTBETCTBYIOLLMX NOApa3aeneHnii o6pasoBaTenbHOMO y4YpeXaeHUs.

PesynbTaThl npeaynpexaatowmnx AeNCTBUMIN [OSMKHbI ObiTb NpoaHanM3npoBaHbl U
[AOBeEeHbl A0 CBeAeHNsi BCero obpasoBaTenbHOro y4pexaeHus.

MCO 9001:2000 Cuctembl MeHegXKMeHTa KayecTBa. TpeboBaHusA

8.5.3 Npeaynpexparowme nencTBmA

OpraHusauusi OomkHa onpefenuTb OeUCTBUSE C LEeNbl  YCTPaAHEHUSt MPUYUH




NnoTEeHUManbHbIX  HECOOTBETCTBMIA AN MNpeaynpexaeHnss UxX  MosiBNEHMs.
Mpenynpexaatowme AefcTBUSA O0MKHbI COOTBETCTBOBATb BO3MOXHbLIM NMOCNeacTBUSM
noTeHUnanbHbIX NpoGnem.

HomkHa GbITb paspaboTaHa OOKYMEHTMpOBaHHAs npoueaypa Ans onpefeneHus
TpeboBaHWi K:

a) YCTAaHOBJ1€HUIO NOTEHUMAalIbHbIX HECOOTBETCTBUN U UX NPUYNH;

b) oueHMBaHMIO HEOBXOOMMOCTM OENUCTBUIA C LENbIO NpeaynpexaeHns nosiBrieHns
HEeCOOTBETCTBUMN;

C) onpeaesnieHnto N OCyLLeCTBIEHMIO HEOBXOANUMBIX OENCTBUN;
d) 3anucsam pesynbTaTtoB NpeanpuUHATLIX Aencteun (4.2.4);

€) aHanuay npeanpuHATbLIX NpeaynpexaarLWwmnx OencTBUIA.

NCO 9004:2000 Cuctembl MeHeg)XMeHTa KadectBa. PekomeHpauuu no
ynyuJleHuo AeATeNbHOCTHU

8.5.3 MNpeanynpexaeHue notepb

PykoBOACTBO [OMKHO MNaHMpOBaTb YMEHbLUEHWE BO3OEWCTBUSI MOTEPb B
opraHuMsauun ¢ Lenbio NoadepkaHust nokasatenen NpoLecCcoB U XapaKTepucTmk
npoaykumun. [peaynpexaeHne notepb B opmMe nNnaHWpoBaHWst cnegyet
MPUMEHSITb B  OTHOLUEHUM MPOLIECCOB >KM3HEHHOro LMKMa Npoaykuuu W
BCMOMOraTesibHbIX MPOLIECCOB, a Takke AeATeNbHOCTU U MpoayKUMU C Lenbko
obecneyeHnss yqoBneTBOPEHHOCTN 3aUHTEPECOBAHHbBIX CTOPOH.

Ons  Toro 4toObl NNaHMpoBaHWe MNpeaynpexaeHuss notepb  Oblfo
pe3ynbTaTUBHBIM M 3(EKTUBHLIM, €r0 HadO0 OCYLLECTBMATb CUCTEMATUYECKW.
CuctemMaTMyHOCTb  NNaHMpoBaHust 6asnpyeTcsl Ha  [AaHHbIX,  MOMYYEeHHbIX
nocpeacTBOM COOTBETCTBYIOLUMX METOAOB, BKIOYAKOLMX OLEHKY NpeablayLimx
CBEAEHUA NO TEHAEHUMSIM U  KPUTUYECKOTO  COCTOSIHUS  AesiTeNbHOCTU
opraHuMsauum n ee NPoAyKUUN. [laHHble MOryT GbITb NOyYeHbl NOCPeACTBOM:

- MCMNOMb30BaHNS CPEeACTB aHanmM3a PUCKOB, TaKMX Kak aHanu3 xapakrtepa u
nocneacTBui 0TKasa;

- aHanun3a NoTpebHOoCTen 1 oXnaaHun notTpedbutenen;
- aHanusa pblHKa;

- WCMONb30BaHMSA BbIXOAHbLIX [OaHHbIX aHanusa, B TOM YMUCMe aHanuMsa co
CTOPOHbI PYKOBOACTBA;

- U3MEPEHUI YAOBNETBOPEHHOCTH;

- U3MEPEHNI NPOLIECCOB;




- UCMNOMb30BaHUSA  OObeOUHSAWMUX  UCTOYHMKOB  MHopMauum  OT
3aNHTEpPEeCcOoBaHHbIX CTOPOH;

- COOTBETCTBYHOLLNX 3anucen CMCTEMbl MEHE)KMEHTA Ka4yecTBa;
- YPOKOB, N3BJ1I€4E€HHbIX U3 NPOLUSIOro onbITa;
- pe3ynbTaTtoB CaMOOLUEHKH;

- npoueccoB, oGecneyMBaloUX paHHee npeaynpexaeHne o npubnmKeHun
HeynpaBnAeMbiX YCIOBUIA.

Takune AaHHble obecneunBatoT MHopMaLnio ans pa3paboTku
pe3ynbTatMBHOro U 3dPEKTMBHOTO NflaHa npefynpexaeHuss notepb U
onpeaeneHns MPMoOpUTETOB, KACAKLLMXCH KaXX4oro npoLecca 1 npoayKumm, 4Toobl
YAOBMNETBOPATb NOTPEOHOCTM U OXMAAHUS 3aUHTEPECOBAHHbBIX CTOPOH.

PesynbTaTbl  OUEHKM 3PGPEKTUBHOCTM U Pe3ynbTaTUBHOCTM  MNNaHOB
npeaynpexneHns noTepb creayeT UCMOoNb30oBaTh Kak BbIXOAHbIE JaHHble aHanns3a
CO CTOPOHbl PYKOBOACTBA W MPUMEHSATb WX Kak BXOAHble [AaHHble Ans
mMoaudpMKauuMnm nNnaHoB, a Takke Kak BXOAHble [aHHble AN npoLeccoB
yRyudLLEHNs.

8.5.4 NMocTosiHHOE ynyulleHue AesaTeNnbHOCTU OopraHusauum

[ns copenctems obecneveHnto ByayLuero opraHnsaumm U yooBrneTBOPEHHOCTHU
3aMHTEepPecoBaHHbIX CTOPOH PYKOBOACTBY HeobXxoouMMO co034aTb KyIbTYPHYH
cpeay, CrnocoOGCTBYHOLLYD BOBMEYEHUMO pPabOTHUMKOB B  aKTMBHbIA  MOWUCK
BO3MOXHOCTEN  yNydlleHWs  rnokasaTenem MpoLeccoB, AEATEeNlbHOCTU U
XapakTepUCTMK NPOaYyKLUN.

C uenbio BoBreYeHusi paboTHMKOB BbICLLEMY PYKOBOACTBY CrieqyeT co3naTb
cpeay, B KOTOPOW NOSIHOMOYMS AeNermpytoTcs Tak, YTobbl paboTHUKM NPUHANN Ha
cebsi OTBETCTBEHHOCTb MO onpeaerneHuio obracTtei, roe opraHusauus MoxeT
YNyYLWKUTb CBOK AESTENbHOCTb.

OTOro MOXHo 4OBUTLCSA NOCPEACTBOM TaKOW AeATENbHOCTU, Kak:

- rnocTaHoBka Lenen nepen paboTHMKaMW opraHuM3auuii, a Takke B pamkax
NPOEKTOB;

- CpaBHEHNE C AOCTUXKEHNAMUN KOHKYPEHTOB U nquue|7| I'IpaKTI/IKOIZ;
- NPpU3HaHMe 1N Bo3HarpaxgeHme 3a JoCTtuxeHme yﬂy‘-lLUEHVIIZ;

- HarnagHoCTb NPEANOXeHWN, BKYasi CBOEBPEMEHHOE pearMpoBaHue
PYKOBOACTBA.

Ons obecnevyeHnss CTPYKTypbl AEATENbHOCTU MO  YNYYWEHWIO BbICLLUEMY
PYKOBOACTBY HeoOGXoauMMo onpeaenntbs W BHeOPWUTb MPOLECC MNOCTOSIHHOMO
YNyYLEHNs, KOTOPbI MOXHO MPUMEHSTb K Mpoueccam >XM3HEHHOro uukna




npoAaykunun, sBcnomMoraTesibHbIM rnpoueccam mn ,D,pyr0|7| OeATesIbHOCTHN.

B uenax poctmkeHusa pe3ynbTatTMuBHOCTN " SCb(*)eKTMBHOCTI/I npouecca
ynydueHuna cnepyetr yaendtb BHMMaHue rpoueccaM XU3HEHHOro uukna
npoaykunn n BcriomoratesibHbIM npoueccam C TOYKU 3pEeHUA:

- pe3ynbTatnBHOCTU (Hanpmmep, cTeneHun BbiNnoJTHEHUA Tpe6OBaHVIIZ);

- apheKkTMBHOCTU (HanpuMmep, pacxoda PecypcoB, Bbipa)eHHbIX BO BPEMEHU U
AeHbrax Ha eauHULY NPoAyKLUN);

- BHELUHMX BO34EeNCTBUI (Hanpumep, U3MeHEHNs1 3aKOHOB U PErNaMeHTOoB);

- noTeHuuanbHoW cnaboctn (Hanpumep, OTCYTCTBUS BO3MOXHOCTEN WMN
COrnacoBaHHOCTHN);

- BO3MOXHOCTU NMPUMEHEHUS NyYLLIMX METOAOB;

- yNpaBreHns NnaHoBbIMU U HEMSAHOBLIMU U3MEHEHUSMU;

- U3MEepPEHNS 3aniaHNPOBaHHbIX BbIrOA4.

Takon npouecc MNOCTOSHHOrO YnyyweHuss HeobxoAMMO WCNoMb30BaTb Kak
CPpeaCTBO  yrnydlWEeHUss BHYTPEHHEN pPe3ynbTaTUBHOCTM U 3EEKTUBHOCTHU
opraHusaumm, a Takke AOfs MOBbIWEHUS YOOBNETBOPEHHOCTU MnoTpedbuTenen u
APYrnX 3aMHTepPeCcOBaHHbIX CTOPOH.

PykoBoacTtBy crnefyeTr noggepXuBaTtb YynydweHuss B ¢opmMe MNOoCTENEHHOM
npoosKarLencs AeaTernbHOCTU, HEOTbEMIIEMOM OT CYLLECTBYHOLLMX NPOLIECCOB,
a Takke BO3MOXHOCTEW MpopbiBa AN NOMYYEHUS MakCUMaribHOW BbIroAdbl ANs

opraHmnsauunnm n 3amHTepeCcoBaHHbIX CTOPOH.

Mpumepbl BXOAHbLIX AaHHbLIX ANs NOAOEPKKU npouecca YnydleHUs coaepxat
NHGOPMaLMIO, NONYYEHHYHO 13:

- JaHHbIX Banuaauuu;
- AaHHbIX pe3yrnbTaToB NPOLecca;
- JAHHBIX UCTIbITAHUIA;

- JAHHbIX CAMOOLIEHKU;

- YCTaHOBIEHHbIX TpeboBaHW WM 0OpaTHOM CBSI3M OT 3aMHTEPECOBaHHbIX
CTOPOH;

- OMnblTa paGOTHMKOB opraHmnsauunm,
- (*)I/IHaHCOBbIX A3HHbIX;

- AaHHbIX O XapaKTepucTnkax npoaykumn;




- JaHHbIX O NnpeaocTaBfiEeHUN yCIyru.

PykoBogctBy criegyet obGecneumBaTb, YTOObl W3MEHEHWsl, BHOCUMblE B
npoayKkuMio unu npouecc, 6biny ogobpeHbl, pacnpeaeneHbl No npuopuTeTam,
CnNnaHuMpoBaHbl,  MOMYYUNM  MaTepuanbHO-TEXHUYECKYHD  MOOOEPXKKY MU
yNpaensnuch B LensxX yaoBneTBopeHust TpeboBaHUI 3anHTEPECOBaHHbIX CTOPOH,
a TakXke He npeBbILany BO3MOXHOCTEN opraHM3aLnu.

B npunoxeHnn B npuBedeH npouecc MNOCTOSHHOMO ynydweHua Aans
NPUMEHEHNA opraHn3aumen.

NCO 9004:2000 Cuctembl MeHeO)XMeHTa KavyecTtBa. PekomeHgauum no
yNyuLeHUo gefaTenbHOCTH

MpunoxeHue A
(cnpaBo4HoE)

PekomeHpaaunu no camooueHkKke
A.1 BBeaeHue

CamooLueHKka - 3TO BCECTOPOHHEE OLEHMBAHME, UTOFOM KOTOPOro SIBMSIETCS
MHEHWE UMK CYXXOeHWe O pe3ynbTaTUBHOCTM M 3O(EKTMBHOCTU OpraHuM3aumm u
YPOBHE 3pEniocTU CUCTEMbl MeEHemKMeHTa kadyecTBa. CaMOOLEHKY OObl4HO
NpoBOAUT PYKOBOACTBO oOpraHum3auun. Llenb camooueHku 3akntoyaetcs B
NpeaocTaBNeHMN oOpraHuMsauuyM peKkoMeHOauui, OCHOBaHHbIX Ha  dakTax,
kacatoLmxcs obnacten NpUMeEHeHNst PeCypCoB ANS YNyyLIeHUsl ee AesaTernbHOCTY.

CamooueHKka MoXeT ObITb MONE3HON NpU U3MepPeHU JOCTUXKEHUI B CPaBHEHNM
C uensMy, a Takke AN MOBTOPHON OLIEHKM MOCTOSIHHOTO COOTBETCTBMS 3TUM
Lensam.

B HacTosiee BpeMa cywlectByeT MHOIO Mofenen CaMOOLIEHKM OpraHu3aunn
No KpUTEpUSM CUCTEMblI MeHeIKMeHTa KkadecTBa. Haubonee wWMpoko
npu3HaBaeMbIMN U NPUMEHSEMbIMU MOAENAMMU ABNAKTCA MOAENM HALMOHAmMbHbIX
M pernoHasnbHbIX NpPeMun MO KadecTBy, CUYMTalOWMECs Takke MoAensamMu
COBepLUEeHCTBa OpraHn3aLum.

MeTog camooueHkn obecrneymBaeT NPOCTON U NErkUn B NPUMEHEHUN Crnocob
YCTaHOBIEHNS YPOBHSA pPa3BUTUS (3periocTu) CUCTEMbl MeEHeXMeHTa KayecTBa
opraHusaunmn n onpeaeneHns oCHOBHbIX obracTen aong ynyyleHus.

KoHkpeTHble ocobeHHOCTM MeToaa camooueHkn no MCO 9004 TakoBbl, 4TO OH
MOXeET:

- MPUMEHSATBLCSA KO BCEN CUCTEME MEHEMXKMEHTA KadecTBa Unu ee 4acTu, Unm K
ntobomy npoueccy;




- IPUMEHATLCA K OpraHn3auun B LLENOM U ee 4acTy;
- BbITb OGBICTPO OCYLLECTBIEH BHYTPEHHMMMU CpeacTBaMu;

- ObITb OCyWECTBNEH MHOronpouUnbHON rpynnon UM OAHUM PabOTHUKOM
opraHusauumn Npu Noaaepkke BbiCLLEro PyKOBOACTBA;

- cdopmMupoBaTb BXoAHble AaHHble AnA Gonee BCECTOPOHHEro mnpolecca
CaMOOLIEHKN CUCTEMbI MEHEIXKMEHTA;

- onpenenutb M 0o6nerYnMTb pPacCTaHOBKY MNPUOPUTETOB BO3MOXHOCTEW ANs
ynyJlleHus:;

- cnocobCcTBOBaThL Pa3BUTUIO CUCTEMbI MEHEI)KMEHTa KayecTBa B HanpasneHum
YPOBHS MMPOBOTO Kracca.

MeToa CaMOOLEHKM, M3MOXEHHbIM B HACTOSILLEM CTaHgapTe, npegHasHadeH
ANS OUEHMBaHMA YPOBHEW pasBUTUS CUCTEMbl MEHEMXXMEeHTa KayecTBa Mo
Kakxgomy ocHoBHomy pasgeny MCO 9004 nocpenctBom GannbHOM Lwwkanbl oT 1
(oTcyTcTBYET (hopmanu3oBaHHas cuctema) ao 5 (nyywme nokasaTtenu B Knacce
AeATenbHOCTN).

B HacToslem npunoXeHun npvBeneHbl pekomeHgaumm B dopme OObIYHbIX
BOMPOCOB, KOTOPblE€ OpraHM3aumss MOXET MNOCTaBUTb Afs OLEHMBaHUS CBOEW
AeATenbHOCTM MO KaXgoMy ocHoBHoMY pasgeny MCO 9004.

[pyroe npenmyLlecTtBO HaCTOSILLLEro MeTofa COCTOMT B TOM, YTO pesynbTarThl,
KOHTPONMpYyeMble MO BPEMEHU, MOTYT OblTb MCMOMNb30BaHbl NMPU OLEHKE pas3BuUTUS
opraHvsauuu.

HacTtosawmin nogxoa K CaMOOLEHKE HE 3aMEHSIET BHYTPEHHME ayanTbl CUCTEMBI
MEeHeKMEHTa KaydecTBa WM UCMOMb30BaHME CYLLECTBYHOLIMX Mogenen npemuin
MO Ka4yecTBy.

A.2 lMNokasaTtenun ypoBHen pa3BuTus (3penoctu)

YpOBHM pa3BuUTUS OEATENbHOCTWU, OXBaTbiBAEMblE HACTOSALMM METOLOM

CaMOOLEHKMN, NpuBeaeHbl B Tabnuue A.1.

Tabnuua A.1 - YpoBHU pa3BUTUSA OEATENBHOCTU

YpoBe | XapakTtepucTtuka MoscHeHunA
Hb YPOBHS
pasBuT
ns
1 HeTt CuctemaTunyeckun nogxon K npobrnemam
popMannM3oBaHHOr |OTCYTCTBYeT, HET pe3ynbTaTtoB, pes3ynbTathl
0 nogxona cnabble nnn Henpeackasyemble




2 Mopgxopn, Cuctematuyeckmn  nogxod, OCHOBaHHbLIA  Ha

OCHOBAaHHbIN Ha BO3HUKLLUEA NpobnemMe wunuM Koppekuuu; Hanumyme
peakummn Ha | MUHUMaIbHbIX AAaHHbIX O pe3ynbTaTax ynyyleHu s
npobnemsol

3 Ycroaswummncs Cucrematunyeckumn NPOLECCHbIN nogxoa,

dopmManu3oBaHHbIN | CUCTEMATUYECKME YNYYLLEHNA Ha paHHEW cTaguw,
CUCTEMHbIV MOAXOA |HanmMynMe [aHHblX O COOTBETCTBMM LensaM U
CYLLLEeCTBOBaHUN TEHAEHUUI yryyLleHNs

4 AKUEHT Ha|[lpumeHeHne npouecca YynyyleHus; XxopoLune
NOCTOSIHHOE pesynbTaTtbl N YCTOMYMBLIE TEHAEHUUN YIyYLLIEHNSA
ynyJlieHve

5 Jlyywive 3Ha4YnNTENBLHO WNHTErpupoBaHHbIN npotiecc
nokasaTenu B|yNydlleHus; nydylme B Krnacce pesynbTaTbl B
Knacce CpaBHeHun c NPOAEMOHCTPUPOBAHHbLIMMN
AeATEeNbHOCTU OOCTUXKEHUAMM

A.3 Bonpocbl Ans caMmooLeHKU

Mogenn npemuii NO KayecTBy, a Takke Lpyrne MoAenvM CaMOOLEHKN UMEIOT
LUMPOKUA Amanas3oH AeTanbHbiX KPUTEPUEB MO OLEHKe OesTEeNbHOCTU CUCTEM
MeHepkMeHTa. CamooueHka obecnevmBaeT yooOHbIM NOAXOL K OLEHKE YPOBHS
pasBuTMSA opraHmsaumm, 6asmpylowmincs Ha pasgenax 4-8 HacToswero ctaHgapTa.
Kaxxgon opraHmsaumm HeobxoguMmo paspaboTaTb KOMMEKC BOMPOCOB MO TEM
NMyHKTaM HaCTOSILLIEro cTaHaapTa, KOTopble COOTBETCTBYOT €€ NOTPEOHOCTAM.

MpuMepbl TUMUYHBLIX BOMPOCOB AN CaMOOLIEHKM npuBoAATcs Huke. Homepa
noapasaenioB AaHbl B KPYribIX CKOOKax.

Bonpoc 1. MeHegXmeHT cuctem u npoueccoB (4.1)

a) Kak pykoBoOACTBO NPUMEHSIET MNPOLECCHLIN MOAXOA ANs LOCTMKEHUS
pe3ynbTatMBHOrO U 3EKTUBHONO yNpaBfeHust npoueccamn, peaynbTaTom
KOTOPOro ABNSAETCS YydlleHne OeATenbHOCTN?

Bonpoc 2. lokymeHTauus (4.2)

a) Kak ncnonb3yoTcs 4OKYMEHTbI U 3annucu Ans NogaepXkn pesynbTaTUBHOMO U
3P PEKTUBHOIO (PYHKLMOHMPOBAHMUS MPOLLECCOB OpraHn3auum?

Bonpoc 3. OTBeTCTBEHHOCTbL pykoBoacTBa. O6wme pekomeHpauum (5.1)

a) Kak BbiclLee pyKOBOACTBO NOATBEPXKOAET CBOE NMAEPCTBO, 06a3aTeNnbCcTBa U
BOBIeYyeHne?

Bonpoc 4. [NoTpeGHOCTU N OXXnAaHUA 3anHTEepPeCcOBaHHbIX CTOPOH (5.2)

a) Kak opraHusaumsi onpegensieT noTpebHOCTN N OXungaHus notpedbutenen Ha




NOCTOSIHHOM OCHOBE?

b) Kak opraHusauma onpegendetr noTpebHOCTM pabOTHWMKOB B MpPU3HAHUW,
yAOBMNETBOPEHHOCTM paboTon, KOMNETEHTHOCTU N Pa3BUTUN?

C) Kak opraHmsauuna npuHMMaeT BO BHUMMaHME TMOTeHuualbHble BbIrOAbl OT
yCTaHOBJ1EHUA NApPTHEPCTBA CO CBOUMU nocTaBLLnKaMn?

d) Kak opraHmsauus onpegensieT NOTPEOHOCTM U OXMOaHUA  Opyrux
3aNHTEPECOBAHHbLIX CTOPOH, KOTOPbIE MOTYT OTPa3nTbCS Ha NOCTAHOBKE Lienen?

e) Kak opraHmsaums pobuBaeTcss ydeTa 3aKkoOHOAATENbHbIX WM OPYrMx
obsi3aTenbHbIX TpeboBaHUN?

Bonpoc 5. Nonutuka B obnactu kayectsa (5.3)

a) Kak nonutuka B o6nacTtun kavyectBa obecneymBaeT NOHMMaHMe B OpraHm3aumm
NnoTpebHOCTEN N OXMOaHUN NOTpeduTenen n Apyrmx 3anHTepPeCcoBaHHbIX CTOPOH?

b) Kak nonutuka B obnactm kadectBa NpuMBOOUT K SBHbIM WU OXWOaembiM
ynyyweHmam?

c) Kak nonutmka B obnactm kayectBa yyuTbiBaeT MPOrHo3 Ha Oyayuiee
opraHusaunmn?

Bonpoc 6. NnaHupoBaHue (5.4)

a) Kak uenn npeobpasyloT NonuTuKy B oGMnactu kayectBa B U3MepSieMble
nokasarenu?

b) Kak uenu opraHvsaumMm OOBOASTCA A0 KaXOoro YPOBHS PYKOBOACTBA Afs
obecneyeHns MHONBMAYArbHOrO BKNaga B UX AOCTMXKEHNE?

c) Kak pykoBoacTBO obecneyMBaeT HanuMyMe pecypcoB, HeobGXoauMbIX Anis
AOCTWXKEHUN uenen?

Bonpoc 7. OTBeTCTBEHHOCTb, NOSIHOMOYUA U 06MeH nHcpopmaumen (5.5)

a) Kak Bbicluee pykoBOACTBO obecneymBaeT yCTaHOBMEHWE OTBETCTBEHHOCTU U
aoBefeHne ee Ao cBeAeHUs paboTHMKOB OpraHM3aunn?

b) Kak noBeneHHble A0 cBedeHMs1 NepcoHana TpeboBaHus K KayecTBy, LENn U
AOCTUXKEHMS COAENCTBYIOT YIyYLLEHUIO OeATENbHOCT OpraHn3aummn?

Bonpoc 8. AHanu3 co cTopoHbl pykoBoacTtsa (5.6)

a) Kak BbIclwee pykoBOoACTBO obecrneymBaeT Hanuune AENCTBYHOLLEN BXOOHOW
MHdOpMaUuKM Ansa aHanM3a co CTOPOHbI pykoBoacTBa?

b) Kak B geaTenbHOCTM MO aHanuM3y CO CTOPOHbl PYKOBOACTBA Y4YMTbIBAETCSH
oueHKa MWHGOopMaLMM MO  YNy4YlWeHUIo pes3ynbTaTMBHOCTU U 3 EKTUBHOCTH
npoLeccoB opraHM3aunn?




Bonpoc 9. MeHegxmeHT pecypcoB. O6wme pekomeHgauum (6.1)
a) Kak BbicLlee pykOBOACTBO NiaHMPYET CBOEBPEMEHHOE HaNn4mMe pecypcoB?
Bonpoc 10. Pa6oTHuku (6.2)

a) Kak pykoBoAcTBO nponaraHaMpyeT yyactve M noadepky paboTHUKOB npu
yRydLlLeHNn pe3yrnbTaTUBHOCTU U 3 (EKTUBHOCTN OpraHM3aumm?

b) Kak pykoBoacTBo obecneyvBaeT afeKBaTHOCTb YPOBHHA KOMMETEHTHOCTU
pabOoOTHMKOB OpraHM3aunmn TeKyLnM 1 6yaymm notpebHocTaAM?

Bonpoc 11. UHcpbpacTpykTypa (6.3)

a) Kak pykoBoactBo obecrnevvMBaeT COOTBETCTBME MHpACTPYKTypbl 3agade
AOCTUXKEHMS Lienein opraHmMsaumnm?

b) Kak pykoBOoACTBO paccmaTtpvBaeT BOMPOCHI OXpaHbl OKpyXawLlen cpeabl,
CBsI3aHHbIE C UHPPACTPYKTYpOn?

Bonpoc 12. NpousBoacTBeHHasn cpena (6.4)

a) Kak pykoBoactBo obecneumBaeT, 4TOObl NPOM3BOACTBEHHAs cpena
cnocobcTBOBana MOTMBaUUKW, YOOBNETBOPEHHOCTW, Pa3BUTUIO U AEATENbHOCTU
pabOoOTHMKOB opraHmM3aunun?

Bonpoc 13. UHcpopmauus (6.5)

a) Kak pykoBoactBo obecneyvMBaeT  OOCTYMHOCTb  COOTBETCTBYHOLLEN
NHGOPMaLMKN AN NPUHATUSA PeLLeHNsi, OCHOBaHHOro Ha dhakTax?

Bonpoc 14. lNocTaBwmku n naptHepobl (6.6)

a) Kak pykoBOoACTBO BOBMeKaeT NOCTaBLUMKOB B onpeaeneHve notpebHocTen no
3aKynkam un B pa3paboTky COBMECTHOW cTpaTternm?

b) Kak pykoBoACTBO peknammpyeT NapTHEPCKME OTHOLLEHUSA C MOCTaBLUMKaM©N?
Bonpoc 15. NMpupoaHble pecypcbl (6.7)

a) Kak opraHmsauua obecneunBaeT Hanuume HeoBXoAUMbIX NPUPOAHBLIX
pecypcoB Ans CBOMX NPOLECCOB XMU3HEHHOMO LuKNa npoaykunun?

Bonpoc 16. ®uHaHcoBble pecypchbl (6.8)

a) Kak pykoBoacTBO nnaHupyeT, obecneuyvBaeT, ynpaBnsieT U KOHTponupyeT
dnHaHCOBbIE pecypchbl, HeobXxoauMble ANSA nogaepxaHus B pabodYem COCTOSHUM
pe3ynbTatMBHon U  3PEPEKTUBHOM CUCTEMbl MEHEKMEHTa KadecTBa MU
obecnevyeHnsa JOCTUXKEHMSA LLenen opraHmsaunn?

b) Kak pykoBoactBo obecneuymBaeT OCBEOOMIEHHOCTb PabOTHUKOB O CBA3MN




MexXxagy Ka4eCcTtBoM rnpoaykumm n 3anaTaMI/I?

Bonpoc 17. [lpoueccbl XWU3HEHHOro uukna npoaykuun. OO6Gwue
pekomeHgauum (7.1)

a) Kak pykoBoACTBO NpUMEHSsIET npoueccHbii noaxod Ana obecneveHus
pe3ynbTaTMBHOIO M 3PEKTUBHOIO (YHKLMOHUPOBAHMSA MNPOLECCOB XU3HEHHOrO
UMKna npoaykuMmM u BCMOMOraTeslbHbIX MPOLIECCOB, a TakKKe CBSA3aHHOW CeTu
npoueccoB?

Bonpoc 18. lpouecchbl, cBA3aHHble C 3auHTepeCOBaHHbIMU CTOpPOHaMU
(7.2)

a) Kak pykoBoACTBO onpeaensieT npoLecchl, CBA3aHHbIE ¢ noTpebutenamu, ans
paccMOTPEHUs X NoTpebHocTen?

b) Kak pykoBoACTBO onpegensetr npouecchbl, CBs3aHHble C ApYyrumu
3aMHTEPECOBAHHbIMM  CTOPOHaMK, AN  PacCMOTPEHUA WX NOTpebHocTen wn
oXuaaHnn?

Bonpoc 19. lNpoekTupoBaHue u paspabotka (7.3)

a) Kak BbiCluee pykoBOACTBO onpegensieT npoueccbl MpPOeKTUpOBaHMA U
pa3paboTkm ana obecnevyeHmss ux COOTBETCTBUS MOTPEOHOCTAM U OXMAOAHUAM
notpebutenen opraHM3aumm 1 Apyrnx 3anHTEPECOBaHHbLIX CTOPOH?

b) Kak Ha npakTuke ocyLecTBNseTCss MEHELXKMEHT MPOLECCOB NPOEKTUPOBAHUSA
n paspaboTkM, B TOM u4ucne onpegeneHne TpeboBaHUN K MPOEKTUPOBAHUIO U
pa3paboTke, U 4OCTUXKEHNS 3annaHMpPOBaHHbIX BbIXOA0B?

c) Kak B npoueccax npoekTMpoBaHus U pas3paboTkm ydnTbiBaeTCs Takas
AEeATenbHOCTb, KaKk aHanua, Bepudukaunsa n sanvgaums npoekta U MeHemKMeHT
KOH(purypaummn?

Bonpoc 20. 3akynku (7.4)

a) Kak Bbicluee pykoBOACTBO OonpeaensieT npoLecchl 3akyrnok Ans obecrneyveHus
COOTBETCTBUS 3aKyMNeHHOWM NPOAYKLMN NOTPEBGHOCTSIM opraHn3aumnmn?

b) Kak ocyLiecTBnseTca MeEHEAXXMEHT NPOLLECCOB 3aKyMnoK?

c) Kak opraHusaums obecrieymBaeT COOTBETCTBME 3aKYMSIEHHOW NPOAYKLUW,
HauMHas co cneundukaLnm 1 KoH4Yas NPUEMKOn?

Bonpoc 21. Onepauuu no npomM3BoACTBY U o6cnyxusaHuio (7.5)
a) Kak Bbicwee pykoBoAcTBO obecneyvBaeT, y4duTbiBaeT MoTpebHOCTH
notpebutenen u JOpyrux 3avHTEPEeCOBaHHbIX CTOPOH BO BXOAaxX MNPOLEeCcCoB

YKM3HEHHOrO LMKna npoayKummn?

b) Kak ocywecTBnaeTcsa MEHEIKMEHT MPOLLECCOB XU3HEHHOMO LMKIa OT BXOAOB
J0 BbIXxogoB?




c) Kak B npoueccax XXM3HEHHOrO LUMKNa OTPaXKeHbl TakMe BUAbl OeATENbHOCTH,
Kak Bepudukaums n sanmgaumna?

Bonpoc 22. YnpaBneHue ycTpouctBamum AN MOHUTOPUHra U U3MepeHUn
(7.6)

a) Kak pykoBoACTBO ynpaBnsieT yCTponcTBaMm AN MOHUTOPUHIA U U3MEPEHUN C
Lenblo NONy4YeHns U UCNoNb3oBaHNA NpaBUbHbIX aHHbIX?

Bonpoc 23. U3amepeHue, aHanus u ynydweHuve. O6wme pekomeHgauum (8.1)

a) Kak pykoBoacTBO nponaraHAMpyeT BaXHOCTb W3MEPEHUs, aHanusa U
AEeATEeNbHOCTM MO  ynydyweHuo, 4Tobbl obecneuynBaTb YyOOBMETBOPEHHOCTb
3aUHTEpPEeCOBaHHbIX CTOPOH pe3yrnbTaTtaMu 4esaTeNnbHOCTU opraHnu3aumm?

Bonpoc 24. UsmepeHne 1 MOHUTOPUHT (8.2)

a) Kak pykoBogcTBO obecnevmBaeT cbop AaHHbIX, Kacalowwmnxca notpedutenen,
ANS aHanuaa ¢ Uenbto nonyvyeHus nHdopmauum ans ynyyweHnin?

b) Kak pykoBoacTBo obecneumBaeT cbop AaHHbIX OT APYrMX 3anHTEPECOBAHHbIX
CTOPOH ANs aHanM3a U BO3MOXHbIX YIyYLLIEeHNN?

c) Kak opraHusaumsi ucnosnb3yeT CamMOOLIEHKY CUCTEMbl MEHEOXXMEHTa KayecTBa
ANS ynydweHns pesynbTaTUBHOCTU U 3HEKTUBHOCTM AEATENBHOCTU OpraHM3auum
B Lenom?

Bonpoc 25. YnpaBneHue HecooTBeTCTBUSAMMU (8.3)

a) Kak opraHnsauusa ynpasiideT HeCOOTBETCTBMAMU NpoLEeCccoB U I'IpO}J,yKLI,I/II/I?

b) Kak opraHusaums aHanusmMpyeT HeCOOTBETCTBUS AN U3BMEYEHUS YPOKOB U
ynyudLLeHNsi NPOoLLEeCcCcoB M NpoayKumum?

Bonpoc 26. AHanu3 aaHHbIX (8.4)

a) Kak opraHusauusa aHanusvpyeT [aHHble C Lenbilo  OUEHKM CBOeu
AeATenbHOCTU U onpegeneHnsa obnacren ansa ynyyweHns?

Bonpoc 27. Yny4weHue (8.5)

a) Kak opraHunsauusi Ucnonb3yeT KOPPEKTUPYHOLLIME AENCTBUSA NS OLEeHUBAHUSA U
yCTpaHeHUsi 3acpMKCMpPOBaHHbIX NPOGeM, BNMSIOWMNX Ha ee AeATeNbHOCTb?

b) Kak opraHuMsaumsa uvcnonb3yeT npeaynpexgawowme OencTBusa  ans
npeaoTBpaLleHns notepb?

c) Kak pykoBoacTBo obecrneumBaeT NPUMEHEHWE CUCTEMATUYECKUX METOOO0B U
CpeacTB yNy4lleHMs C Lenbio COBEPLUEHCTBOBAHMS AeSATENbHOCTM OpraHn3aunmn?

A.4 [lokyMeHTUpOBaHM1e pe3ysribTaTOB CaMOOLIEHKU




CyuwiectByeT MHOro crnocoboB copmanusaummM BOMPOCOB MO CaMOOLIEHKe AOis
OLEeHMBaHNS OeATEeNbHOCTU, OonpeaeneHuss PeruTUHIOB pPasBUTUS U perncTpaumm
BO3MOXHbIX AenCcTBUM no ynyyweHuto. OamH n3 cnocoboB npueBedeH B Tabnuue
A.2.

Tabnunua A.2 - Npumep 3anucu pesynbTaToB CaMOOLIEHKM

Homep | Hom | Habniogenus no daktuyeckon | Pe [encTteus no
nogpasg | ep AeaTenbHOCTH n- YNy4dLIEHNIo
ena BOMpO ™
ca HI
5.2 4a) | Yto kacaetca gaHHoro nyHkta, 5 | He TpebytoTcs

HawW npouecc nydwe nboro
Apyroro npowecca B Mupe

5.2 4a) | Yto kacaeTcs pgaHHoro nyHkta,| 1 | Heobxoammo
Yy Hac HET CUCTEMbI paspaboTtaTtb
COOTBETCTBYHOLL MM
npouecc.

OTBEeTCTBEHHbLIN U
CpOKn?

CamoougeHKka MOXeT UCnonb3oBaTbCA M3bnpatenbHO Ucxoasa M3 noTpebHocTen
opranmsaumn. OguH noaxon rogeH AN  OCYLWeCTBMEHUs CaMOOLEHKN Ha
WHOMBMAYaNbHOMW OCHOBE A4 BCEW UMM YacTU CUCTEMbl MEHEI)KMEHTA KayecTBa U
3atemM Ans peanu3auun ynyyweHwsi, APYron nopxod - Anst MHOronpocunbHON
rpynnbl paboTHWKOB, OCYLLECTBNAIOLEN CaMOOLIEHKY BCEM WM 4YacTu CUCTEMbI
MeHe)XMeHTa KayecTBa, 3a KOTOPOW nocrnegoBanu 66l pacCMOTPEHUe 1 aHanms co
CTOPOHbI TPynnbl, 3aTeM AOCTMXEHWE KOHCEeHCyca MO YCTaHOBKE MPUOPUTETOB
yNyylweHna n nnaHaMm gencteuin. PesynbtaTtuBHOe U 3dEKTUBHOE MPUMEHEHME
CaMOOLIEHKM B OpraHusaumm 3aBUCUT TOSIbKO OT TBOPYECKOro BOOOpakeHus u
n3obpetaTtensHOCTU COTPYAHUKOB OpraHmM3aLmu, 3aMHTePEeCOBaHHbIX B JOCTMXKEHUM
COBEpLUEHCTBA.

A.5 CBA3b Mexay NoTeHuuManbHbIMU NpeuMyLecTBamm OT MPUMEHeHUs
MCO 9004 u camoOLeHKU

MmeeTca MHOro pasnuyHbix crnocoboB OMs MPUHATUS pPELUeHUs O TOM, Kakue
AENCTBUS crieqyeT NpeanpuHATL B pesynbTate camooueHkn. OgHUM 13 nogxonos
ABNAETCA PacCMOTPEHME BbIXOAHbIX AaHHbIX CAaMOOLEHKM COBMECTHO C
noTeHUManbHbIMM KITOYEBBIMW MPEMMYLLLECTBAMM, KOTOPbIE MOXHO MNONYyYUTb OT
cTabunbHOM cuUcTeMbl MEHEeMKMEHTa KadyecTBa. TakoW noaxon no3sonumi Obl
opraHusauum onpeaenuTb U MHULMMPOBATb MPOEKTbl MO YMy4LIEeHUI0, KOTOpbIE,
BEpOATHO, obecneumnn 6ol Hanbonee GnaronpusaTHble pe3ynbTaTbl UCXOAA U3 ee
npuopuUTETHLIX NoTpebHocTen. [Ana yaobcTtBa NpMMEHEHUST TAaKOro NoAxo4a HuXe
NPUBOASATCHA NPUMEPbI MOTEeHUMarbHbIX MPEeMMYLLECTB, CBA3aHHbIX C BOMNPOCaMMU,




npuBeaeHHbIMM B pasgene A.3, U OTHOCAWMXCA K OTAerNbHbIM Moapasgenam
HacTosILEero craHgapTa. 3T NpUMepbl MOXHO MCMONb30BaTb Kak TOYKY OTcYeTa
npu COCTaBfeHUM MNepevHs, NoAXosWero Ansa opraHusauun. Hwxke paroTcs
npyMMepbl NOTEHUMASbHbIX MPEUMYLLECTB.

1 MeHeXXMeHT cuctem u npoueccos (4.1)

Ob6ecneunBaeT cucTeMaTUYECKMM W HarnsgHbld  cnoco® pykoBoAcTBa U
yrnpaBrieHus opraHnsaumen, KoTopas NOCTOSHHO Yry4lLaeT CBOK AEATENbHOCTb.

2 [lokymeHTauusn (4.2)

Ob6ecneuvnBaet NHd OpMaLNIO n AOMNOMHUTENbHbIE cBeneHus o}
pe3ynbTaTMBHOCTU U 3P(PEKTUBHOCTN CUCTEMbBI MEHE)KMEHTA Ka4yecTBa.

3 OTBeTCTBEHHOCTb pykoBoacTBa. O6wwme pekomeHgaumm (5.1)

Ob6ecneynBaet corinacoBaHHoe n HarnagHoe BOBIle4YyeHune BbiCLLEro
pykoBoACTBa.

4 MNoTpebHOCTN U OXNAAHNA 3aUHTEpPEeCOBaHHbIX CTOPOH (5.2)

ObecneunBaetr cbanaHCMpOBaHHOE pacCMOTPEeHWe B paMKax CUCTeMbl
MeHe)KMeHTa KadecTBa NOTpebHOCTEN M OXMOAHMW BCEX 3aMHTEPEeCOBaHHbIX
CTOPOH C LieNblo co3aaHnsa pesynbTaTUBHOM N 3((PEKTUBHOM CUCTEMBI.

5 NMonutuka B obnactm kavyecrtna (5.3)

O6GecneymBaeT MOHATHOCTb NOTPEOHOCTEN BCEX 3aUHTEPECOBAHHbLIX CTOPOH U
HanpaBneHve [OeATeNbHOCTU BCeW opraHusaumm, npuBoasLlee K OYeBUAHBIM U
oXugaembIM pesynbTaTtam.

6 NMnaHupoBaHue (5.4)

MepeBoAUT NONUTMKY B 06nacTu KayecTBa B U3MepsieMble Lenv 1 nnaHbl gns
obecneyveHns 4eTkon POKYCUPOBKN Ha BaXKHbIX y4acTKax BCEN opraHM3aumn.

CnocobcTByEeT M3BMEYEHMIO YPOKOB U3 NPOLLIIOro OnbiTa.

7 OTBETCTBEHHOCTb, MOJIHOMO4YUA U 06MeH uHcopmauuen (5.5)

ObecneuynBaeT cornacoBaHHbIi W BceoObemMnoWUKA noaxon BO Bcen
opraHmsaumm u MNPOSICHAET pPoNnK, OTBETCTBEHHOCTb W CBA3M CO BCEMM
3aNHTEPECOBaHHbIMIN CTOPOHAMMU.

8 AHanus co cTopoHbl pykoBoacTBa (5.6)

BoBnekaeT BbiclLee pykoBoaCTBO B YyilydlweHMe CUCTteMbl MeHeOXMEHTa
KayecTtBa.

[laeT oLEHKY BbINOMHEHMST NNAHOB U ONpeaensieT COOTBETCTBYOLINE OENCTBUS
Mo yNyyLeHuH.




9 MeHemXMeHT pecypcoB. Obwme pekomeHgauum (6.1)

Ob6ecneunBaeT HannumMe agekBaTHbIX pecypcoB (paboTHUKKM, MHGPACTPYKTYpa,
NpoOn3BOACTBEHHAsA cpeda, MHopMaUns, NOCTaBLMKN U NapTHEPbI, NPUPOAHbIE U
bUHaHCOBbIE PECYPChI) AN JOCTMXKEHMUS Lienen opraHn3auunu.

10 Pa6oTHukm (6.2)

ObecneuynBaet ny4wee MOHUMAHWE pPONKW, OTBETCTBEHHOCTWU, Uenen wu
noBbILLAeT BoOBMNeYeHMe pabOoTHMKOB Ha BCeX YPOBHAX OpraHu3auun Ons
AOCTWXKEHUS uernen ynyyeHnsa eaTenbHOCTH.

MoowpseT NnpusHaHMe 1 BO3HarpaxageHue.

MpenmywectBa 11,12,13 n 15, cBA3aHHble ¢ uHdpacTpykTypon (6.3),
npousBoacTBeHHon cpeaoun (6.4), uHdopmaumen (6.5) v npupoaHbLIMU
pecypcamu (6.7)

Ob6ecneuynBaloT aPEKTUBHOE UCMONb30BAHNE PECYPCOB, KPOME YENOBEYECKUX.

CooencTByloT NOHMMAHWUIO OrPaHUYEHNA N BO3MOXHOCTEN Ans obecneyeHus
AOCTMXXMMOCTU Lenen n ocyLLeCcTBMMOCTM M1aHoB.

14 MNMocTaBWMKU U napTHepbl (6.6)

MponaraHaMpyeT OTHOLWUEHUS NapTHEpPCTBa C MNOCTaBLIMKaAMU W OPYrMMM
opraHMsauusMn aAns B3anMHOW Bbirodbl.

16 PuHaHcoBble pecypchbl (6.8)

ObecneunBaeT ny4ywee MNOHMMaHWE B3aUMOCBA3M Mexay 3aTpatamu U
BbIroAamum.

MoolwpsieT ynydlleHne, HanpaBneHHOe Ha pesynbTaTuBHOE M 3hdEKTUBHOE
AOCTUXXEHUE Lienen opraHnsaumu.

17 Mpouecchbl XXKM3HEHHOrO LMKIa npogykuun. O6wme pekomeHgauum (7.1)

CopelicTByeT pa3paboTke onepauuii opraHMsauumn Ons OCTUKEHUS XenaeMblX
pes3ynbTaToB.

18 Mpouecchbl, cBA3aHHbIE C 3aUHTEepPeCcOBaHHbLIMU CTOpOHamMu (7.2)
ObecneyrBaeT MEHE)KMEHT PECypCcoB M AEATENbHOCTU KaK NpoLeCccoB.

O6ecneynBaeT, 4YTOObl NOTPEOHOCTM M OXMAAHWUS BCEX 3aUHTEPECOBAHHbIX
CTOPOH ObInn NOHATHBI BO BCEW opraHM3aumm.

19 MNMpoekTupoBaHue 1 paspaboTka (7.3)

O6ecneunBaeT co3gaHMeE MPOLIECCOB MNPOEKTUPOBaHUA U pa3paboTkn, YToObI




pesynbTaTMBHO U 3@EKTUBHO pearMpoBaTb Ha MOTPEOHOCTM U OXUAAHUS
notpebuTenen n apyrmx 3anHTepecoBaHHbIX CTOPOH.

20 3akynku (7.4)

ObecneuynBaeT COOTBETCTBME MOCTABLUMKOB MONUTUKE U LIENSM OpraHusauun B
obnactu kayecTBa.

21 Onepauuu no Npou3BOACTBY U obcnyxuBaHuio (7.5)

Ob6ecneynBaeT yCTONYMBYIO YOOBNETBOPEHHOCTb NOTpebutenen nocpencTsom
NpoOu3BOACTBa NPOAYKLMMW, NPEenoCTaBfeHns YCrnyr u nogaepXku, OTBeYarLmnx
NOTPEBHOCTAM M OXnaaHusam noTpeduTenen.

22 YnpaBneHue ycTpouCcTBaMu AN MOHUTOPUHIra u uamepeHuu (7.6)

Ob6ecneynBaeT TOMHOCTb JaHHbIX ANS aHanuaa.

23 U3mepeHune, aHanus u yny4weHuwe. O6wwmne pekomeHaaumm (8.1)

ObGecneunBaeT pesynbTaTMBHble W 3ddEKTMBHbIE W3MepeHusi, cBop w
Banuaauuio AaHHbIX ANs yrydlweHus:.

24 N3mepeHne U MOHUTOPMUHT (8.2)

Ob6ecneynBaeT ynpaeneHve MetTogamum U3MepeHUst 1 MOHUTOPUHIa MPOLIECCOB U
npoayKumm.

25 YnpaBneHue HecooTBeTCTBUAMM (8.3)

OGecneynBaeT pe3ynbTaTUBHOE YCTPaAHEHWE HECOOTBETCTBUIA, BCTPETMBLUNXCS
B NPOAYKUUM 1 npoLeccax.

26 AHanus gaHHbIX (8.4)

O6ecneunBaeT NPUHATUE PELLEHMIA, OCHOBaHHbIX Ha bakTax.
27 Yny4weHue (8.5)

MoBblWwaeT pe3ynbTaTUBHOCTb U 9PEKTUBHOCTL OpraHn3aunu.

CocpegoToumBaeT ycunua Ha npeaynpexoeHum wu yrnydweHun wucxogs wus
TeHOEHUNN.

MCO 9004:2000 Cuctembl MeHea)XMeHTa KayecTBa. PekomeHaauum no
yNyuLeHUo AeaTenbHOCTH




MpunoxeHne B
(cnpaBo4HoE)

lNMpouecc NOCTOAHHOro yny4yllueHus

CTtpaTernyeckor Lenbl oOpraHuM3aumMn SIBMSieTCs MOCTOSIHHOE  YyryudlleHune
NPOLIECCOB A1 COBEPLLUEHCTBOBaHNS AeATENbHOCTU OpraHnsauum n obecneyeHms
BbIFObl €€ 3aMHTEPECOBaHHbLIM CTOPOHAM.

MmetloTcss OoBa OCHOBHbIX nogxoga K npoeeaeHno MOCTOAHHOIO yny4dleHud
npoLeccoB:

a) nMpoekTbl MpopbiBa, BeadylwMe WM K NEepecMoTpy U YryYLIEeHWUo
CYLLEeCTBYIOLLMX NPOLECCOB, UM BHEOAPEHMIO HOBLIX NMPOLIECCOB; Kak NpaBuIio, ux
OCYLLIECTBNSAT MHOroNpodunbHbIE rPYMnbl BHE 0ObIMHOW AEATENBbHOCTY;

b) AeATenbHOCTb MO MNO3TANMHOMY MOCTOSIHHOMY YIydlLEHWo, NpoBoAuMas
paboTHMKaMM B pamKax CyLLEeCTBYHLLMNX NPOLLECCOB.

MpoekTbl NpopbiBa 0BLIYHO coaep)KaT MepenpoeKkTUPOBaHME CYLLECTBYHOLLNX
MPOLIECCOB U BKHOYAIOT:

- onpegerneHune Lernen u KkpaTtkoe onmcaHne npoekrta rno YnyydlleHuIo;

- aHanu3 cyulecTtBylowero npouecca ("Takoro kak ecTb" npouecca) u
BO3MOXXHOCTEN peanu3auumn N3MeHeHus:;

- onpeaernexHve n NNaHNpoBaHUe ynyudlleHNsi npoLecca;

- BHEApPEeHWe yny4lleHus:;

- BepMduKaLmio U Banuaaumio yny4yeHust npouecca;

- OLLeHKY JOCTUrHYTOrO YNy4dLLEeHUs1, BKIoYas N3BMEeYEeHHbIE YPOKW.

[MpoeKkTbl NpopbiBa yNpaBnAnTCs pe3ynbTaTUBHbIM 1 3dEKTUBHBIM COCOOOM,
MCMOMb3YyLWNM METOAbl MeHeAKMeHTa npoekTa. [locne BHECEHUA WU3MEHEeHUS
HOBbIN Nf1aH NPOEKTa CAY>XUT OCHOBOW MOCTOAHHOIO MEHeXXMEHTa npoLiecca.

PaboTHUKM opraHusaumMm SBRSATCS NyYWwWMMKM  NocTaBLUMKaMuU  Maen  no
MOCTOSIHHOMY YIyYLLEHUIO MPOLIECCOB W 4acTo NPUMHUMAOT y4acTue B paboumx
rpynnax. [eaTenbHOCTb MO No3TanHOMY NMOCTOSHHOMY YryYLIEHWUO MPOoLEecCcoB
cnegyeT ynpaensiTb, 4YTOObl MOHMMAaTb e€e MNocneacTeusl. BoBreyeHHbIX
pabOTHMKOB oOpraHuM3auunm Hago HagenuTb  MOSMTHOMOYUSIMU,  TEXHUYECKOM
NoaAEpPKKON U HeobXOAMMbIMWU pecypcamn AN U3MEHEHWUW, CBSI3aHHbIX C
yry4lleHNEM.

[MocTosiHHOEe ynydlieHue npyv nomowm nboro M3 OAByX yKasaHHbIX METOAOB
BKIMOYaeT B cebdbs:

a) NpUYKnHY yny4dweHus - npobnemy npouecca criegyeT onpeaenutb, a obnactb
ANs ynyylweHus BolbpaTb, Yka3aB Ha NpuymHy paboThl Hag Heu;




b) aktuyeckyto cuTyauuio - HagoO OUEHUTb  Pe3yNbTaTMBHOCTb U
3pbpekTUBHOCTL cyllecTByowero npouecca. Cobepute u npoaHanusanpymte
AaHHble ANns BbISBNEHUA TUMNOB Mpobnem, KOTopble 4Yalle BCEro BO3HMKAOT.
BbibepuTe KOHKpeTHY0 Npobrnemy 1 noctaBbTe 3agady Mo yNyyLleHuHo;

C) aHanu3 - cneayeT onpeaenvTb U NPOBEPUTL NEPBONPUYNHY NPOGNeMbI;

d) maeHTUdUKaAUMIO BO3MOXHbIX PELUEHMI - UccreaynTe anbTepHaTUMBHbIE
peweHus. Heobxoaumo BbiGpaTb M BHeApPUTb Nydllee pelleHve, T.e. Takoe,
KOTOpOEe YCTPaHWUT MEepBOMNPUYMHbI MPOGNemMbl U NpeaoTBpaTUT €e MOBTOPHOE
BO3HWKHOBEHME;

€) OLEeHKy rocneacteui - crneayeT MoATBepAUTb, 4YTO npobnema u ee
NepBOMNPUYMHbI YCTPaHEHbl UMW WX BO3AEWCTBUS YMEHbLUEHbI, YTO peELleHne
cpaboTano v 3agaya no yny4deHuto BbINOMHEHa;

f) BHeapeHne n ctaHaapTU3aUMlO HOBOMO PELUEHMSI - HEOOBXOOUMO 3aMEHUTb
CTapblil NPOLECC Ha ynydlleHHbIM, Takum obpa3oM npedoTBpallas MoBTOPHOE
BO3HMKHOBEHME NpobnemMbl 1 ee NepBONPUYNH;

g) OLEHKYy pe3ynbTaTUBHOCTU U 3EKTUBHOCTM NpoLiecca nocne 3aBepLUeHus
AEVACTBMIA MO YNYYLWEHUO - pe3ynbTaTUBHOCTb M 3(EKTUBHOCTb MpOeKTa Mo
YNyYLWeHNo cnegyet OUEeHUTb M pacCMOTPETb MPUMEHEHUE €ro pelueHust elle
rae-HMbyab B opraHusauun.

Mpouecc ynydweHNa MNOBTOPSAETCSA  MPUMEHUTENBbHO K  OCTalLWMMCs
npobnemam, a Takke paspaboTke Lenen u NPUHATUIO PELUEHNA NO AaNbHENLLEMY
yny4LleHuio npouecca.

[na cogoenctBuMsi  BOBIIEYEHUIO W OCBEAOMSIEHHOCTM  paboTHMKOB O
AeATenbHOCTM MO YNy4lLEHNIO PYKOBOACTBY CrieayeT paccmaTpuBaTb Takne Mepbl,
Kak:

- hopMmpoBaHue HebOoMbLLMX rPYMN ¢ BbIGOPOM NUAEPOB CaMUMM rpynnamu;

- paspelleHne paboTHMKaM ynpaBnsTb paboynm NPOCTPAHCTBOM M yrydllaTb
€ero;

- MNOBbLIWEHNE 3HAHWUN, HaKOMMNeHWe onbiTa u coBepLieHCTBOBaHNE HaBbIKOB
pa6OTHMKOB Kak 4actnm oOwen aeatenbHOCTU opraHun3daummn no MeHemIPKMEeHTY
KayecTBa.

MpunoxeHne C
(cnpaBo4HoE)

CBegeHus 0 COOTBETCTBMM HaLMOHarNbHbIX cTaHaapToB Poccumnckon
dPepepauunn




CCbU10O4YHbIM MeXAyHapoAHbIM (perVIOHaanblM) CTaHAapTamMm

Ob6o3HayeHne O603Ha4vyeHne n HauMeHoBaHNEe COOTBETCTBYIOLLEro
CCbINTOYHOro HauMOHanbHOro crtaHgapta Poccunckon depepauymm
MeXayHapoaHOro
cTaHgapTa
MNCO 9000:2000 [TOCT P WMCO 9000-2001 Cuctembl MeHeoXMeHTa KadecTBa.

OcCHOBHbIE NONOXEHUs n CrnoBapb

NCO 9001:2000

TOCT P NCO 9001-2001 Cwuctemsbl
TpeboBaHus

MeHeOXXMeHTa KadecTBa.

NCO 9004:2000

FTOCT P WNCO 9004-2001 Cuctembl MeHeO)XMEHTa KadecTBa.
PekomeHngauumn no ynyyweHuno eaTensHOCTH

NCO 10007:2003

*

NCO 10012:2003

NCO/TO
10013:2001

NCO 19011:2002

TOCT P NCO 19011-2003 PykoBogsiume ykaszaHus no ayauTy
CUCTEM MEHEKMEHTa KayecTBa W/MMM CUCTEM 3IKOSOMMYECKOro
MeHeaXXMeHTa

* COOTBETCTBYIOLNIA HaLMOHanbHbIA CTaHA4apT OoTcyTcTBYEeT. [lOo ero yrBepXaeHus
pekoMeHAyeTCa MUCMNosib3oBaTb NepeBOd Ha PYCCKUA SA3blK JAaHHOrO MeXAyHapoLHOro

cTaHgapTa.

lNepeBog  gaHHOro

MeXOyHapoAHOro cTaHgapTa HaxoguTcs B

depgeparnbHOM MHPOPMaALMOHHOM (POHAE TEXHUYECKUX pernaMmeHToB U CTaH4apTOB.




